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Abstract

The purpose of this study was to study readiness in basic educational management of
subdistrict administration of Muang Lamphun, Lamphun Province. The pgpulation used under
this study were 46 executives of subdistrict administrative organization, 215 members of
subdistrict council administration and 51 subdistrict administrative officers. The instrument
employed for this study was a questionnaire for opinion investigation. The statistic used for
collected data were mean, standard deviation and frequency.

The findings revealed that readiness in basic educational management was in average
rank according to executives of subdistrict administrative organization, members of subdistrict
- council administration and subdistrict administrative officers. Consequencing mean from
the highest to the lowest rank, it was found that the budget aspect was the highest rank and then
the management aspect, personal aspect and the last was materials aspect.  For the problem and
obstacle aspect, the findings indicated that there was not enough budget and officers lacking of
knowledge for educational management. The finding also indicated that there was lacking of
cooperation between schools, administrative organization and community in public relation and
planning. The good cooperation between the aforementioned organizations in term of making
understanding about educational management was the recommendation of this study.
The government should support on budget, personnel, educational materials and educational

specialist for effective management in education.



