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Abstract
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This study aimed to examine the guidelines for personal training for educational
planning of schools attached to the office of Lampang. Educational service area 3. The
studied population consisted of 321 school directors, planning teachers, and school board
chairmen. All of population was asked to respond to a checklist, and rating scale
Questionnaire.  Then, the collected data were analyzed through the application of percentage,
mean and Standard deviation.

The major findings as follows : most of respondents indicated that workshop
training technique was their needs at a high level. However, The demonstration technique was
the second need. For the training location, the site based training was needs in order to get the
direct experiences.

As regards the training contents, the knowledge and theory of planning, monitoring
technique, and organizational development strategies were needs in descending order.

As regards the training process, it was found that five days training, weekday training
and ordinary semester training were move satisfaction. For the traininé budget, the respondents

indicated that the office of educational service area must be paid.

As regards the training evaluation, the trainees need to participate in evaluation and to
follow- up the training results.

As regards the training, benefit, the respondents indicated that the planning
knowledge and the training diploma were needed.

As regards the suggestions, it was found that continually training, workshop training,

relevant of both contents and training process were needed.





