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The purposes of this research were to study the general condition of human resource
management of the Cooperative Promotion Department Central Office to investigate the policy
and methods of human resource management emphasizing, human resources planning ,
recruitment, selection, post assignment, job change/transfer, promotion, wage and salary,
motivation and development of human resources development, as well as opinions towards
human resources and the organization’s development of human resources

The sample of this survey comprised 300 civil servants and full-time employees of
the Cooperative Promotion Department. The researcher used Proportional Stratified Random
Sampling to select the study sample so that an appropriate portion of sample could be determined
accurately. Major research instrument is a set of questionnair for collecting data. The analysis
methodology of the data was conducted through percentage, arithmetic mean, standard deviation,
t- test, One — way ANOVA and Scheffe'

The sample of this study consisted of more females than males. Their average age
was less than 34 years; most of then graduated with bachelor’s degree or equivalent in economics
or business administration . The majority of civil servants’ salary was less than 10,000 baht per
month. Those who had less than 5 years of service earning the rank of 4-5 were in the positions
of technical Cooperative Promotion / Cooperative Relational information. Half of the total sample
had some experiences in job changing and transferring within the department

It was found that most civil servants and full-ttme employees of Cooperative
Promotion Department Central Office agreed with their department’s human resource
management at the moderate level. After the hypothesis lest, the resuits indicated that civil



184689

servants and full-time employees with different age, salary and years of service had significantly
different views on there department’s human resource management at the 0.05 level. However,
the groups of officers in different offices with different sex, educational level and working rank
did not have different opinions towards human resource management.

The majority of civil servants agreed with their department’s human resource
development at the moderated level. After the hypothesis was tested, the results revealed that the
civil servants and full-time employees with different salary and different groups or offices had
significantly opinions on development of human resources at the 0.05 level. However, those
with different gender, age, educational level, years of service and working rank did not have any
different opinions on human resource development

The respondents suggested that human resource management and development of
should provide a clear- and definite policy; acceptable assessment, so that everybody and those
concerned will be treated with fairness and equity . The follow-up evaluation including
recruitment for qualified personnel should be improved. In addition, civil servants in Cooperative
Promotion Department should be trained and supported to have a chance for self-study and access

to new technology in order to increase the effectiveness in their work.





