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The objectives of this research were 1) to determine a model, a process,
and a method of the job performance appraisal ¢f teachers in Department of
Vocational Education, 2) to create criteria for the job performance appraisal of
teachers, and 3) to prepare a manual for the job performance appraisal of
teachers. There were 3 sample groups used in this study. Group 1 comprised of
25 assistant directors in Academic Affairs and 75 teachers. Group 2 was 15
teachers in Electrical Division of Saraburi Technical College. And group 3 was
75 faculty deans and division heads.

The research and dlayelopment procedure began with the preparation of

the model for job performance appraisal of teachers form the swdying of

materials and several resources. It was improved according to the

recommendation and suggestions of 17 experts. Then the model was tired out
for its reliability by the 15 teachers. The last step was the used of the model
with 75 faculty deans and division heads. Statistics' used for analvsing data

were Mean (_)-(-) and Standard Deviation (S.D.)

The research findings were as follows :
1. The model, process, and method for the job performance appraisal of

teachers was justice and suitable.
2. The criteria for the performance appraisal of teachers was suitable and

practical.
3. The manual for the performance appraisal of teachers was suitable and

practical.
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