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Abstract

The objective of this research was to Opinion Survey and Management format
proposal for the Academic Services Office of KMITNB as University under the
Government's Supervision find the management and academic services at KMITNB.
The population used in the study was the executive of academic service division, chief
executive officer and the administrator from database of the human resources
department. The total of 90 subjects were the advisor of the president, the former
president, the vice president, the former dean, director, faculty head, head of research
center, head of administrative officer and administrator. The tool that used in this study
was the questionnaire collected by interviewing and filling in the form. The coliected
data was analyzed in term of statistical parameter e.g.mean value, standard deviation
and percent weighting calculated by computer with cornpact social science software.

The result has shown that the subjects agreed to use the management by
strategy in term of the management structure, the strategy, the tactical, the procedure
and the key process index with halanced scorecard.

Apart from obtaining the strategic management, the research result was shown
that the academic services office and the institute has ranked the kind of services into
project consultant, training, seminar arrangement, lecturing, research, outside
organization consulting and university business incubator. The faculty and college level
has ranked the kind of services into testing, auditing, training, seminar, training,

lecturing, project consultant, outside organization consulting and research.



In summary, Researcher proposed the managing format for academic services
office to be used as the database and management guidance when KMITNB will be
converted to the university under the government's supervision,
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