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Construction management requires a variety of skills to effectively complete the mission of the
project. This project studies the project manager’s characteristics or skills required by Thai
construction industry. The main skills and characteristics are classified into four groups. They are:
educational background, comprehensive thinking skills, human relation skills, and technical skills.
Questionnaires were used for data collection from 45 firms in Bangkok and metropolitan area. The
data were analyzed statistically and found that the top five main factors which the construction
business owners use to select a project manager are as follows: communication skills, expertise,
professional license, experiences, and versatility of the manager. Most construction firms consider
that a manager should have medium-high level of skills in all four groups. However, when compare
the requirements with the actual qualifications of current project managers, the firms considered that

the project managers have inferior skills than expected.





