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Abstract

The objective of this thesis was to implement Activity Based Costing (ABC)
procedure in determining production costs and prices of an aluminium utensil firm. Also,
the costs and prices obtained from this procedure were compared with the existing ones.
The study procedure consisted of (1) gathering all activities occurred in the production
system, (2) determine cost pools, (3) calculate the cost for each activity, and (4) summing
the cost for all activities for each item. The period studied was between October 2000 and
September 2001. In the studied firm, there were 27 products and each product had
different sizes. Seventy-six items of the production were studied. Forty-two activities were
found in the production process. The total cost was divided into 3 parts: (1) direct raw
materials cost of about 48 million baht or 73% of the total costs, (2) overhead cost of
approximate 10 million baht or 16%, and (3) labor cost of about 7 million baht or 11%. In
comparing the existing costs with the costs from this study, 16 items had higher new costs
of average 21% and 60 items with lower cost of average 31%. After adding some profit, the
new prices were higher than the existing ones for the average of 11% for 9 items and 67
items had lower prices of average 39%. Implementing the ABC technique enabled the
organization to have accurate information about costs according to the activities. Changing
production prices could be done faster along with the changing of market environments.

Therefore, the competitive advantages can be gained by implementing this technique.





