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Abstract TE l 35 l 01

This research aims at developing an Intermal Quality Audit- Manual for Personnel
Management of Rajamangala Institute of Technology (RIT). The research was carried out under
four main stages: 1) study and analyse the system of personnel management in RIT campuses,
2) design an Internal Quality Audit Manual, 3) try-out the Internal Quality Audit Manual in
campuses, and 4) improve and adjust the Internal Quality Audit Manual.

The findings of developing the Internal Quality Audit Manual can be summarised as
follows:

1. According to the study and the analysis of the system of the personnel management in
campuses, the activities operated by the personnel management cover eight areas.

2. Developed by the study and the analysis of documents, textbooks, reports and
researches, and a seminar of professionals, the Internal Quality Audit Manual has been
completely designed and consists of four parts: 1) the introductory, 2) the preparation before
audit, 3) the methods of audit and 4) the appendix, including seventeen sub-parts.

3. The result of trying-out the manual in the campuses can be presented below:

3.1 The trying-out of the Internal Quality Audit Manual had been carried out in three
campuses, one day each. Eleven personnel officers were audited. The findings revealed the
audited personnel officers’s suggestion to improve twenty-one points of the manual. The
suggested points are about roles of auditors, audit schedule notification, types of evidence
prepared before the audit, audit result informing, audit reports and forms, audit index and
evidence of audit.

3.2 The findings from the trying-out in one campus with a team of five personnel
management auditors showed that the Internal Quality Audit Manual can be used according to

the methods and procedures specified. The auditors’ feedback showed that the strengths of the
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Manual which need no improvement are the objectives of the audit, the roles of auditors, the
characteristics of the organisation to be audited, the operated activities in personnel management
to be audited, the preparation of the auditors and the organisation audited, the audit procedures
and the audit report. However, some points which need to be improved are the types of the audit
evidence which should be prepared before the audit, the summary of audit result and notification,
the instruments for auditing and the forms of the audit report. These improvements include four
corrections and addition in the statement wording in the Quality Audit Manual, three corrections
in the types of the audit evidence to be prepared, five corrections in the audit index and evidence,
one form to be added, and one form to be modiﬁed.

4. The improved Internal Quality Audit Manual is composed of seventy-seven pages,
including four parts and eighteen topics and suitable for the internal quality audit of personnel

management in RIT campuses.



