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Abstract

The project amims to study the factors dffecting the SMEs to become NPL as
well as to compére the factors bringing about such outcome. The SMEs are divided
into medium and smal ones which are the members of the SME’s promoting project
of the Industry Ministry. The 244 sample enterprises are selected the the total 500
ones for this study. Questionnaires are applied for required data. Analyzed
statistics involve percentage, mean, standard deviation, and t-test. The SPSS
program is finally used for analysis process.

As results, most domestic SMEs involves food industry established for over a
Decade with 10-50 million bath assets. They do not become the member of any
industrial group. Most are able to find suitable market aims. Group targets have
been set beforehand and the enterprises held competition within the same industry.
Price strategy cannot be applied. The products are made and traded by the SMEs
without product development nor credit. As a whole, lack of suitable financial
management policy leads to being NPL. When factors effecting NPL are entirely
and separately compared, there is no significant difference at 0.5 level. However,
when compared according to the enterprise size, 5 factors affecting NPL have been
found, i.e. lack of continual evaluation and reports, no budget for promoting sale
activities, no plan for human resources, inadequate co-operative atmosphere from
employees, and insufficient and ineffective financial management. As for the a
problems of SME’s management, it is found that major problems come from lack
of experts, particularly those working on analysis, planning, marketing development,
and the skilled sale representatives. Some other problems come from insufficient
foreign markets, expensive raw materials, inadequate skillful employees and local

worker, as well as lack of budget planning and financial-data collecting.





