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The objective of this research is aimed to studv and search for management style for the Tex:

Abstracts

Publishing Center of King Mongkut's Institute of Technology North Bangkok, as it becomes ax
independent unit under government supervision. The research used Delphu Technigue to explore
management practices from 28 exverts of public and private publishing organizations. Statistics (mediax
mode, and rank of quartile) used in the analvsis ere caiculzted from 1aw data of the questionnaire. The
results show agreement among experts that if KMITNB intends to adjust management style of KMITNB's
Text Publishing Center, administrators of the center should apply private management practice. Trus
research obiains useful suggestions on managemen: hai can be concluded as folows:

1. Working Plan , financial monthly report shouid be regularly done and used to monitor the
operation of the center. All machines and its tools should be maintained in conditions that are ready for
production at all time. All marketing persornnel must have good public relation.

2. Orgenization , it's important that all personne!l have to co-cperate with each other and have
spirit of working for the center. Management of the center should be independent and agile. "Production
unit” should be separated from "distribution unit” so that success and responsibility would be ciea
between the two.

2 taff Recruitment ,center should be run by prefessional manager. Staffs should have
knowledge and capability to finish their assignmenrs. Moreover, markering staffs should have good
personality.

4. Staff Motivation .cenier should emphasize {aimess in its working evaluation. Center should
provide wraining for staffs so that they could fee] confidence, and wilingly improve their job.

5. Working Contro] ,working control should be done carefully and decisively. Center shouid
set up “clear” and “easy-to-undersiand” instructions on the use of machines and appliances. Finaly.
executives or managers need 10 study market demand by themselves and use it for controling the

efficiency of center's product distribution.



