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ABSTRACT

The Library Management Evaluation for Educational Quality Assurance

of Higher Education Institutions
T

The research aims to study real situations of the libraries of hsgg.e?giigig
institutions. Hopefully, this will bring about an improvement in their quality to the set
standards which is a part of the development of Thailand’s higher educational quality
assurance (QA), the assessment of the current management of the nation's higher
education libraries, as well as to adjust library management patterns according to
experts’ ideas. The experts consist of 17 professionals from 9 subject fields. The
instruments comprise a questionnaire and an assessment form derived from the Delphi
technique. An operational seminar was set to extract ideas for library management for
the purpose of educational QA. The participants comprised 55 library administrative
staff as well as librarians from the 32 higher institutions from both governmental and
private sectors. Then, the assessment from the 32 institutions was analyzed in terms of
main and minor duties. The statistics used include mathematical means, quartile range,
percentage, and a estimations.

’ The results show the pattern of library management for educational QA comprises
4 components.

1. Management component - higher education libraries contain the same status
as faculties, with clearly established written policies. The library committee takes
charge of sharing duties and administration. For the most part, the library directors hold
a master's degree. Human resources planning. does not match the institution
development plan in some libraries. For instance, the number of professional operators
(librarians and audiovisual personnel) from 12 libraries appears to be less than that of
the standard criteria (65% of the total personnel). Furthermore, libraries do not have
obvious criteria regarding job rotation. Apart from conventional criteria, an assessment
method is applied for salary, promotion and personnel selection for continuous training.
In terms of budget, it is found out that several libraries obtain inappropriate allocation of
annual budget, especially the one concerning the maintenance of computer system and

IT equipment. Another problem comes from insufficient area' for offering seivices and
}

substandard workplaces. !
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2. IT resources -- some libraries lack IT resources which are essential for
academic activities, compared with the curriculums and educational levels. Moreover, IT
media for self - learning is still not up to date.

3. Services -- The personnel in many libraries are unskilled and thus cannot give
proper advice for students to effectively employ IT equipment. Another problem comes
from the low speed of information when searching from databases. However, most
libraries are equipped with a worldwide information technology network which is helpful
in searching for information regarding research and thesis purposes.

4. Quality assessment -- Libraries of higher education institutions are subjected to
the institution’s internal QA system and within the period of inspection during
preparation for the assessment from the Bureau of Educational Assessment and
Standard Verification. It is remarkable that no government institution's library has been
assured by this organization.

The results of library management for educational QA are shown as follows: from
the total 32, 19 libraries (60%) pass overall standard criteria in 4 components with
satisfactory scores (4 and 3). Thirteen libraries (40%) obtain fair scores 3).
Considering each component, the highest and lowest scores are shown as follows:
firstly, 7 libraries obtain very good score (5) in management while 4  obtain
unsatisfactory score (2). Secondly, IT component, 15 libraries get very good score (5)
and 2 gets unsatisfactory (2). Concerning service , 7 libraries obtain very good score
(4) and 25 libraries obtain fair score (3), which is in the lowest level in this component.
Lastly, in terms of QA, 8 libraries get very good score (5) and 10 libraries get the poor
score (1) which needs improvement. The outcomes reveal that the libraries of higher
education institutions are well prepared at certain levels and are able to reach the
educational QA development and so can attain the international standard criteria. It is
noticeable that no library could obtain the overall score of "very good" (5).

Suggestions:

1. Administration and Management -- Currently the rapid system of IT
management is essential, the focus on an effective IT system is a must. Regarding
personnel management, administration should emphasize job rotation to gain a higher
quality iﬁ academic service and to match the personnel roles, particularly the roles of
communicators and academicians. This will enhance the libraries to become centres of

knowledge for faculties and students as well as an IT source. With respect to the
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budget, the government institutions should offer a suitable allocation for the need and
library development, i.e. minimally 8% according to the 2001 regulation criteria of higher
education libraries. Regarding area space and equipment, due to present restricted
area, space preparation should be done by considering the nature of IT, number of
students, personnel, and accessibility of users.

2. 1T, there should be follow-up of service, survey of attaining service and
comments of users for publication and media, as well as examining the mission of
instructors towards services, such as E-learning, or searching for research papers.

3. Service -- nowadays the national education policy emphasizes the learner
centered approach. Therefore the libraries should emphasize their prompt service of
using the IT system which will influence and stimulate the interests of users and
students.

4. Quality assurance — the working atmosphere should be positively created. QA
activities, e.g. QCC can be regularly done in order to motivate team work and may lead
to recognition of the international standard (ISO 9000). In the future, the quality
assurance of libraries should be performed along with  that of the institutions for
mutual understanding and cooperation among the parties concerned in Thailand and

other countries.






