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The objective of this thesis is to develop the process reference model for lean
manufacturing environment which is used to be a guideline for implementing lean concept in
make-to-order manufacturing. It gives the directions, the plans and the sequences of the
implementing steps. This process reference model is a hierarchy model for lean pProcesses,
indicates the level of core processes and their activities, inputs, outputs including key
performance indicators (KPIs), created based on the Make process on SCOR-Model. All Lean
processes are mapped into the business process modeling program, for the propose of
communications. The model validation is done by Lean inanufacturing experts from the
companies who are implementing lean manufacturing concept. It demonstrates that this model is
reasonable and useable to be the guideline for implementation and beneficial to provide the
knowledge about the steps to implementing Lean concept which can follow to achieve successful

in lean manufacturing implementation.





