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The objective of this research is to improve product in an educational wood toy
factory by using Quality Function Deployment or QFD Technique. In this research,
customer requirements about doll-small house product which is educational wood toy for
child 3-6 years are translated into four-phases of QFD: (1) Product Planning (2) Product
Design (3) Process Planning (4) Production Planning or Production Operations Planning.
The improved product has changed size, figure and color to be more realistic house. The
customers are 17 teachers from 10 schools in Bangkok and Nontaburi. According to the
evaluation, the total average score for improved product is increase from 5.96 to 7.93, which
represents customer's satisfaction, increased 33.10%. To improve product the cost has been
increased to 690.68 Baht from 630 Baht, which is insignificant increased 9.63%. The result
from this research is not only to improve the product and the product design but also
illustrates results in applies Quality Function Deployment (QFD) technique to other

industries.





