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From strong business competition at the present, to keep moving on the industry,
organizations are focusing on strategic planing such as re-organizating, quality
improvement, cost down particularly supply chain management that is one of the most
famous management tools in the past 2-3 years. This research aims to study in depth more
and make a research on supply chain management specifically onto raw material suppliers.
The best of supply chain management is to select suitable suppliers as well. In the past,
screening and selecting of suppliers did not proceed systematically; normally organization
screen and select the suppliers from time to time or even from item to item. That would be
spent for weeks or months to complete it. To minimize selecting time, this research would
propose to select by categories or grouping it. |

Selecting the suppliers by grouping, this research setup a screening criteria both in
the areas of suppliers performance and their costs from the reliability theory combining
Supply Chain Operation Reference (SCOR) - model and weighting by Analytical Hierarchy
Process (AHP). Finally, this research creates a tool, which could be implied to all industries

for management of partner of supply chain management.





