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Abstract TE 1 4 4 9 5 6

Production planning is an important process in production management activities. Correct
and efficient Production planning contribute the organization to deliver products or services to
meet the customer’s requirements by taking the shortest leadtime, the lowest cost and
manufacturing resources efficiently.

Form exploration of production planning problems in the case-studied factory. It shows
that the major cause is the lack of production planning knowledge and skills of the related
officers.

The objective of this research is to develop a production planning game for informing
knowledge and developing decision making skills of production planning to middle and bottom
management officers, who responsible for production planning in organization.

The structure of developed game is simulated from real production planning system of the
case study. It consists of Aggregate Planning, Master Production Scheduling, Assembly
Operation Grouping, and Job Sequencing. It is divided to two parts : the computer programming
for inducing game, and the manual and supplementary document.

The results of training 15 samples, who are middle and bottom management officers
(Division Manager, Department Manager and Engineer) at Picotee International Co., Ltd. can be
summarized as the following: the post-training test about the understanding of production
planning concept showed that the trainees can make better score after trained under 95%
confidence interval; And the trainees’ opinion about the matters and medias of the game which

researcher collected from questionnaires indicated that this game is classified in “Good” level.

Therefore, it can be concluded that the developed production planning game has the
satisfied matters and medias, and can be used as a tool for informing knowledge and developing
decision making skills of production planning to more efficiency for middle and bottom

management officers.





