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In changeable economy situation and a high competition in nowadays. This made
supplier change models for competition in market. Production was not a high volume
but customer’ demand. It reduced stocks and expenses. There was material stock
between processes for protecting to wait and no catch in time. As a resul,
overwhelming material stock made waiting expenses and maintenance so high. The
way to resolve should plan production to control material stock using in process and to
increase efficiency in production. This research had tested production planning of
example factory by chosing 5 plastics bag sample models (LO12, SV05, FL09, TM09
and MS14) which were verified from dividing order - price list group plastic bag 155
models with ABC Analysis technique. Then, it forecasting advance order. And
calculated machine volumes, days, ranging. After that, it made production planning for
5 months, 1 month, 15 days, 7 days and 3 days. The result of testing was found that
the material stock volume decreased 1592.86 Kg. Or 71,566 baht/month. When there
had been tested the capacity of the whole production processes (bowling, painting and
cutting) it showed highly average efficient processes in 9.45 %. And when it tested

both pre and post efficient hypothesis, it found that there was the differentiate statistics
(p <0.05).





