unaade T 145529

nﬂﬁé’ua%v'qf{ﬁ'?ﬂqﬂs:mﬁxﬁaﬁvumné’ngmﬂnaummsm‘%uuqﬂmnuﬁwgidmmlo
AuiwsszaugeradlnGouadrdnmiensu Willanad ﬁnu:ua:m@ﬂéﬁﬁlumsﬂﬁ%am
Tuguzfsznauns Fefituaaulunido 4 Tunoudail

AauA 1 AanziuazimuamIznuaIguing Wumsiensiiieninsznu
maag{u‘%msﬁa:ﬁaoﬂﬁﬁ TG\rﬁmn:ﬁmnmﬁumud@’n‘mmty Fafudnizinisus:
Aulusugnasomdngn  hwansdumyobndensiidumzau usshmiznu
1 :L'Tim'mtymw FOUAMUNINZRY

AOUA 2 um‘wmé’ngmuazaﬁoﬁﬁaﬂnaum Humahasznuitmuaiuan
rﬁ"'mLﬂuﬂé'ngmua:giﬁatﬁalﬂum:ﬂnaum UIznauMENANMIUATINANE IRUINANY
mamﬁngmua:nmums’s’Jnaum 5 wiho  ldud 1. mIdanuasuInianng
2. msﬁ'mumqnnmm‘mm‘smsgmquli‘Jm‘éﬂ 3. migfausspslalusadng 4. mavamn
aulaauazfinauluaddng uaz 5. MINATINIMUMIEU Faudasmiaudizneudiu
qm‘iwmuﬁ')‘lﬂ qmjmmm%awqﬁmw Wamimitineusy s lunnifineusy
FomitlnauTy wwunageuRen I Tauas Ui diung

aoudl 3 ﬁmuﬂqmé’num:ua:’i'ﬁmsﬁmﬁamjrﬁ’n"ummum Qﬁa:tiﬁum's
?Jnaummum’ngmif v:ﬁaatﬂu@u‘mwigaqﬂuazgﬁma"w:n?nzjmumiuju'imsgeqﬂ
¢dumomuesduinig) Taunizanuaanluasuns 5 maniimaad fs nRIMWIMIUAI
mald mMadau mMamila ursnMaAnNaN TG\umiﬁmﬁamgtiﬁummummﬂa: 4 au
sutilu 20 au Tﬂmfaé’u’luggm:%aLﬂumnnammﬂmL‘s'num"&’:ﬁnmmnmuﬁuﬂs:mﬂ'lﬂu
Wugdaiian

AOuR 4 mmaaaﬂﬁné’ngm L?Jumsﬁnvxa”nqm*?ias"ﬂo'ﬁu'lﬂmaao‘l’ﬁﬁ'm‘?u‘%ms
Alaumisadansuin 20 au lagnasavdanuazndainsiineusy laslduuunesay

TAAEINK  HAMINAaaItIINg I Naﬁuqn‘ﬁ{momsﬁ'uwaqg']'t'ﬁ'ﬁ’un'nﬂnamm'm
uwumeraunauuaznaIMmasadlinangas  danuuandranuatdivadynosis
fs=ey .01 ua:ﬂsz‘ﬁn’ﬁmwmamﬁnqmmfv’lnaummumm‘ﬁ 80 % FIUAMUNINZRY
'uamé‘ntgmﬂnamﬂﬂumii'uag’lus:ﬁumn muqmmwmamé'nglmmmgﬁ 1,2, 4 U8z 5
agluszdy anuiawalaann fivAnamianil 3 -?'h"m"'numias"'musaga'lm'luaoﬁnnﬁ"ni@éf;aa
agluszduamuiswalathunang uviLﬁaﬁmsm‘lumwswnn“madnm‘éu YBITEAL
anuialanale = 2.38 %oaglummﬁwa'lﬁ)mn

ANENAWUTT I UIUNIRY 268 wil)



Abstract TE 1 4 5 5 2 9

This research attempted to develop training program to prepare personnel for top
management positions in private vocational schools. In doing so, the personnel were
trained to be equipped with knowledge, skills, and attitudes to work as good
entrepreneur by the followings procedures:

First, job descriptions for administrators were identitied and analyzed. This was
the analysis to identify job descriptions for administrators to practice. Such analysis was
conveyed by interviewing experts who are academics and schoolowners. The results
were then analyzed to become job descriptions which were checked by experts for
validation.

Second, job descriptions were transformed to curriculum and manuals for training
purpose. This included background and rationale, identify strategy for administration to
excellence, building motivation in organization, self-development and team-development
in organization, and financial management. Each unit included purpose, behavioral
purpose, training content, duration of training, media for training, and assessment.

Third, the trainees characteristics were identified to be recruited. Those who were
suitable candidates for training are those in the lop management and those who would
soon become top management (school's successors) in all five regions, e.g. Bangkok
metropolitan, south, north-east, north, and central regions. Four persons were selected
from each region. | leuce, altogether, twenty persons were selected as participants.
The selection was made by the president of the Federation of private vocational schools
of Thailand.

Fourth, program was experimented among twenty administrators by pretest/post-
test method. The results showed that learning performance of the participants after the
training program differed significantly from the performance prior to the training program
(alpha was set at .01). The program effectiveness score was rated above 80%. The
average validation score of the curriculum was found high. The quality of the program
was rated as highly satisfied for unit 1, 2, 4 and 5. Only unit 3 that involved building
motivation in organization was rated only moderate satisfactory. Overall, the average of
the satisfactory score of the program was rated 2.38, which was considered high
satisfactory.
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