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Abstract TE 1 5 0 8 7 0

In the industrial businesses, there are intensive competitions. All of companies try
to reduce costs, wastes and increase productivities. The excellent planning program
would be the appropriate answer for leading to reducing wastes and remove idle times
in any processes. This research solves purchase order quantity problem with
calculating net demand of raw materials and makes the master production scheduie
under capacity requirement planning. And then displays the solutions in detail job
schedule and makes the cross planning with displaying in resource schedule. The case
study of this research is leather industry where is flow shop industry. This mathematic
mocel is solved and displayed by Microscft Excel. In this program user can choose the
assembly line, define worker and charge raw material when need to release the new

collection.





