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Abstract TE 1 5 6 9 27

The purpose of this resrarch was to develop the training course for the heads of the
department at the Department of the Vocztional Education. The procedure of the research were as
follow: 1) studying the background of the training as guidelines, which included the analysis of the
duties and tasks of the head of the department 2) developing training course 3) using of the course
and 4) improveing and justifying the course. The develped course covered 6 areas: 1) the academic
administration 2) the general supportive administration 2) the personel administration 4) the relation
strengthening within the organization 5) the working willngness strengthening and 6) the
educational assurance administration and implementation within colleges. The evaluation of the
developed course was conducted before and 3 months after the training.

The results revealed that

The developing training course, which was used with the 30 heads of the department in the
college of the Northeast Vocational Institute 6, DOVE during 24-26 Ociober, 2002 at Tepnakomn
Hotel, Burirum was effective as the setting criteria, that is,

1. According to the experts, every elements of the training course was appropriated higher
than 3.51 of mean. Besides, the index of consistency was over 0.50

2. The learning achievement of the experimental group in every units after the training was

over 80% as in the hypothesis 1.3.1

3. The unit 3 and 5 of the experimental group were moderately satisfied. However, the
unit 1, 2, 4 and 6 were highly satisfied.
4. The evaluation of the finished trainng after 3 months was found that
4.1 According to the evaluation in the 6 areas by the administractors, heads the
department and colleageus, the heads’ working behavior was higher than before the training,
4.2 According to the evaluatior: by the heads of the department and the administrators,

the satisfying aspects were as in the hypothesis 1.3.4





