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This reserch was study about the improvement of mark point focus in lens productions.
The aim of this research was increasing efficiency of lens production in mark point process,
production line of Siam Lens Manufacturing Company and Limitted and io decreascd the ervor of
mark point focus from the error of the labours in production line. The opcration research was
study the labours c¢f this company that work 3 times / day. The first time had 8 people. The
problem of this production were the labours could not to overtake this work in 72 days for 9,755
lens/day. in the practical, this company to allowed the labours work over time 12 “avs on holiday
tor produced Made to Order. This etfect was to become extinct income about 929,084.75
bath/day. The analysis cf this problem was used time to obscrved the small point focus of
labours, they were cxhausted and used many times. The research worker solved this problem to
studied the practical of labours and improved the method of work to produced the maximum
effectiveness in production and qualification in lens production. This improvement was increasing
the production to 20.93 %. The rate of waste matter from 1.87 % to 0.12 % or 91-89 % from the
rate before improvement. This work could be the cost of the production to 16,869,222.50 bath.
The labours of the production could be work swift and specific, that to decreased the standard

time of production in the process of the point of focus lens from 62 second to 35.68 sccond or

42.52 %





