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The purposes of this survey research were to study the state and problems in
managing private schools offering the Chinese language in the basic education curriculum in four
areas:1. academic management, 2. budget allocation and management, 3. human resources
management and 4. general management. Data were collected from 214 respondents consisting
of 13 principals, 56 assistant principals, 41 heads of foreign language /Chinese language
departments, 88 Chinese teachers and 16 Chinese language coordinators. Questionnaires designed

were colleted and analyzed by percentage, mean and standard deviation.

The findings were as follows:
1. The managerial state of private schools offering Chinese language in the basic
education curriculum
1.1 In academic management, a curriculum for teaching Chinese was developed
and implemented in line with and up to the standards of the 2001 foreign languages curriculum.
Instruction was carried out according to set lesson plans to promote student learning through
activities using the Chinese language both in and outside the classroom. Testing and evaluation
were conducted through testing materials created by the instructors themselves. Instructors
underwent teacher training to improve their performance and teaching assistants were also
trained. Integral teaching materials consisted of textbooks and workbooks selected by the
instructors.
1.2 In budget allocation and management, schools collected fees as remuneration

for instructors according to their educational qualifications.
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1.3 As for human resources management,workforce was planned by considering
the teacher-student ratio. Teachers were recruited, both native Chinese speakers and others who
use Chinese as their native tongue. Full-time Chinese instructors were placed in positions with
clearly stated duties and appropriate responsibilities. Instructors were given regular training to
maintain personnel standards.

1.4 Regarding general management, school administration facilitated clerical
duties for instructors and others by providing news and relative information. Public relations staff
posted information for the benefit of instructors, students, parents and the public. Management
also oversaw maintenance of classrooms and buildings to aid in the instruction of Chinese. Public
relations activities kept parents and the community well-informed of the progress made in the
schools.

2. Problems encountered in the management of such schools teaching Chinese
language included the opinions of principals, teachers and related staff that academically, there
was a lack of time spent learning the language to achieve the objectives. The curriculum lacked
sufficient activities to develop the students. Instructors also failed to effectively use the results
from testing and evaluation to make improvements in their teaching. In addition, teacher training
wasn't continuous and lacked a systematic approach while appropriate teaching fnedia were
lacking as well. There was a shortage of qualified Thai teachers with the knowledge of Chinese

while the native Chinese instructors were unable to communicate in Thai.





