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Problems occur in the construction project that has a great impact to the project itself is
mostly occurred during the construction phase. The construction phase takes times and
spends a lot of expenses. This paper studied the problem during construction phase of
the contractor consists of 3 major factors. Main factors are the problem of personnel
organization, coordination and project supervision. Site survey investigation had been
conducted regarding to the possible factors that might cause problem to the work from 2
groups of people, one from personnel at the Head Office and one from personnel from
Site Office. From the investigation it had been found that the most occurred problem
effected the personnel was the organizing of seminars, the improvement of the
personnel’s status and unclear job description. Problem occurred in personnel’s ability
and qualification was the responsibility and the view of point to their duty. Problem of
personnel quitting the job before project ended was the improper benefits and poor
surroundings. Problem of coordination during construction was the lack of complete
details specification and unclear site construction sequence able to prepare necessary
shop drawings. Problem in project supervision was the delay of shop drawing
preparation. From site survey investigation it can be concluded that 2 different groups
of people had the same opinion, which is the problem of coordination and personnel
resignation before project ended.





