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The purpose of this study was to investigate the conditions and problems of
running industrial business of aluminum cutlery and utensils used on dining tables and
kitchens for export. The informants of the study were 118 managers of cutlery and utensil
establishments being members of the Department of Export Promotion, Ministry of
Commerce. Questionnaires were used to collect the data. Percentage, arithmetic mean,
standard deviation, ANOVA, and Scheffe Analysis were used to analyze the data via SPSS
software.

It was found that all establishments were invested by Thai people. They were of a
small size and had been in operation for 10-15 years. Their products were made to order
and for domestic and international sales. Their main export markets were in the U.S.A.
The products mostly exported were utensils. The total sale of year 2004 was more than that
of year 2003. The target markets were of a medium level. A distinguished characteristic of
the products was mainly based on the quality of raw materials. The Free On Board contracts
(F.0.B.) were preferable for buying and selling commodities. Sales were made through
distributors. Within the past 5 years, most entrepreneurs never participated in any
international trade fairs. Product prices were set according to the quality of the products.
Sale promotion techniques were applied resulting in the increase of production amount. Raw
materials were both locally and internationally obtained. The products were manufactured
under the frims’ own brands. Most establishments had not been certified by any
international standard organizations. Production technology applied to the products was of
their own creation. Production was done by both human labors and machines. In-service

trainings wcre provided. More contents on production management were needed to provide
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for skilled workers and office staff. Building human relations among employces was found
the best motivation. The present revenue was found more than the expense. Sources of
investment were local banks and investment institutions. Most capitals were used for
circulation. The majority of establishments were not supported by BOI. The government
policies most affected their establishments were those related to raw material import taxes
and production technology. Establishments mostly wanted the government to help
expanding local and international markets and make known of their products.

With respect to problems, the study revealed that the problems related to operating
the business and exporting as a whole and by aspects; namely, marketing, production,
personnel, investment, and exporting, were at a moderate level.

The comparison of the mean of the level of problems in running Aluminum cutlery
and utensil business of the establishments with different background, as a whole, revealed
no differences in every aspect except for those related to capitals. Nevertheless, the detail
investigation by items indicated different level of problems related to government rules and
regulations concerning raw materials, government support for international markets, number
of product designers, customers’ credential conditions, raw material prices, supports from
government financial institutions, sources of financial supports, export documentation,
government’s tax refund. The statistical significance level of the study was set at the level

of .05.
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