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Abstract 1 6 8 77 6

The purpose of this study was to investigate tanning industry business’ conditions,
problems, and needs for help. The subjects of this study were 144 managing directors,
manager partners, and deputy managers of tanneries. Questionnaires were used to collect the
data. Percentage, arithmetic mean and standard deviation were used to analyze the data.

It was found that most of the informants were managing directors, aged 50 years upward,
holding a bachelor’s degree and having more than 10 years of working experience in tannery.
Most tanneries were of a medium size business with 100 % investment of the Thais. The net
present asset was 5-50 million baht. The tanned hide, or leather, was directly sold to both
domestic and international markets. Their tanning business was established as a company
limited. The skin of big animals like buffalos and cows were mainly used for tanning. Due to
the lack of grade A skin, most of the primary raw materials which were animal skin as well as
100% of the secondary raw materials like chemicals were imported. The major international
market was the U.S.A.

With respect to the problems related to tanning business, the study revealed as a whole
that they were at a moderate level. The detail investigation also indicated that the problems in
most aspects were at a moderate level except for those related to marketing which were found
at a low level. The investigation item by item revealed that problems in exporting steps and
continuous regression of export total were at a high level.

Regarding the needs for help from related agents, needs conceming five aspects were
investigated, namely, production, marketing, finance, personnel, and export. It was found that

the informants needed the import tax of raw materials and chemicals to be reduced, budgets for
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reduced, budgets for goods exhibitions to promote domestic and international markets,
government and private finance institutes support on loans, schools for training personnel in
leather industry, and reduction of air and sea transportation fares.
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