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Abstract 1 .7 2 0 1 7

The purpose of this research was to explore the management of an unaccounted for water
project in the Metropolitan Waterworks Authority of Phasicharoen Branch Office. Six aspects
investigated were planning, organizing, controlling, coordinating, evaluating, and motivating. A
questionnaire was used in this study to ask personnel’s opinions about the project management.
Seventy-eight subjects currently employed by Thames Water International (Thailand) Company
Limited working on this project were selected as the sample group. The SPSS for WINDOWS
was used to determine the data frequencies, percentages, average means, standard deviations. The
independent sample t-test was used to determine the opinions based on the working positions and
educational levels. The results were as follows:

1. The informants have the opinions over the management of the unaccounted for water
project at the moderate level in all six aspects. According to the planning and implementation of
computer program for planning, they rated this aspect at high satisfying as well as on the aspect of
management organization and the clear job description. However, on the aspect of cooperation,
there was not enough cooperation inside organization but good cooperation outside. The
information rated the work control at moderate level, similar to the aspect on evaluating and the
adjustment of the project which was late than schedule. The motivation and overtime payment
was rated moderate level.

2. The opinions of the informants with different working positions did not show

statistical difference about the project management in all six aspects at .05 level.
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3. The information with different education level showed different opinions over the
project with statistical significance at .05 on only planning aspect while their opinions over other

five aspects showed no statically significant.
(Total 147 pages)



