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The purpose of this study were 1) to survey the opinions of the administrators of the
libraries of private universities concerning library strategic management 2) to investigate the
readiness in strategic management of private university libraries 3) to perceive the problems and
difficulties in managing the libraries at present.

The research instruments used was the questionnaire designed by the researcher to
collect the data from the population studied in this research included 118 administrators of 59
private university libraries. The number of questionnaires with complete responses was 113
which account for 95.67 % of the total data which was analyzed by the SPSS for window. The
statistic used for analyzing the data were percentage, arithmetic mean, standard deviation, t-test
and F- test using Lest Significant Difference of LSD.

The findings indicated that:

1. The strategic management of private university libraries as a whole followed the
four stages of strategic management. It was found out that the evaluation of the environment was
at performing and non-performing at the same level. The determination of strategic management
, the practice of strategic management and the evaluation as well as the control of strategic
management were mostly done.

2. The investigation of the readiness of the strategic management of private university
libraries revealed that the libraries were ready at the high level. However, when considered by
aspect, it was found out that the external environment was ready at the moderate level and the

internal environment was ready at the high level.
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3. The library administrators with different gender, educational qualifications,
position and courses offered in the educational institutions did not have signiﬁéantly different
opinions on strategic management at the .05 level.

4, The library administrators with different age, working experience, size of university
had significantly different opinions on strategic management at the .05 level. The administrator
in larger libraries with older ages, more years of working experience revealed to implement more
techniques of strategic management.

5. The libraries of the private universities with different sizes had different degrees of
readiness. The significant level was .05. The libraries of larger private universities were more
ready than their medium-size and small counterparts. At the same time the medium-size libraries
were more ready than the smaller ones.

6. The educational institutions with different courses offered did not have
significantly different degrees of readiness at the .05 level.

7. According to the analysis of the data obtained from the open-ended questionnaires,
the library administrators viewed that there were first three important problems and difficulties
in managing the libraries at present included insufficient budget, inadequate equipment, out-of-

date equipment and insufficient personnel.





