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ABSTRACT

This research is to introduce the management and operation mechanism for
management excellence. For home economics disciplines at Rajabhat University How to perform
the research contains 3 steps in an initial study and defines quality management relative to
excellence management standard criteria for national quality evaluation. Then the result element
will be validated by discussion in-depth with the senior, the discussions with the experts will use
the structure interview. The second stage, will study only the quality management system of
department of Home Economics Brach. The six Rajabhat University is willing to study, research
and interview the executive-level, Dean, and the responsible for maintained quality assurance
work of 18 people. This interviews, is structures to collect data of management environment and
quality education. The problem and the need to improve the development of concepts related to
management excellence criteria. The third stage used to study both previous stages or procedures
are basis to drafting the pattern and assign mechanism by senior discussion to improve
mechanism for excellence management according to Home Economics Brach of Rajabhat
University.

From this research, it was found that quality management elements that conform to
the criteria for quality assurance, evaluation criteria the management excellence award by the
national quality criteria, has 12 main elements and 52 sub-elements. The current condition of
quality management system of home economics disciplines in Six Rajabhat University,
administrative structures need to be improved, lack of knowledge management. The information

technology is not up to date. There is needs to upgrade to be a global management system. The



model and operations consists of Principles and objectives and management structure and work
process at the department level, Which can be divided into three major parts: 1) preparations at
the departmental level 2) operations, based on assessment and development cycle in 3 academic
years and 3) evaluation of the success in the development of quality management, review the
status of development, and decision for further action, based on executive development
assessment .The assessment report is the key to success of the system (the feedback report for

improvement or OFI) for excellent performance and development.



