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The objcctives of this research werc to investigate the problems and to construct a model
of educational planning development in Wat Sukhot Wararam Municipality School under Nakhon
Nakhon Sawan Municipality Education Office in 4 aspects: academic planning, budget planning
personnel planning, and general planning.

The population and sample of this research were cducational personnel, basic education
committee, guardian representatives, and student councils members, with a total of 82 people.
The opcration of the rescarch was divided into 2 stages. The first was to study the problems of
educational planning devclopment in Wat Sukhot Wararam Municipality School. The tool used
for collecting the data was a 4-scale questionnaire with the coefficient reliability value of 0.98.
The statistics used for the data analysis were percentage, arithmetic mean and standard deviation.
The second stage was to construct a model by using Focus Group Discussion [FGD] with 7
experts who have experience in educational administration.

The results were as follows: The problems of educational planning development in Wat
Sukhot Wararam Municipality School under the Nakhon Naknon Sawan Municipality Education
Office werc overall at the low level. It was found that the highest level problem was on academic
planning followed by personncl planning, general planning and budget planning respectively.

A model of educational planning development in Wat Sukhot Wararam Municipality
School under thc Nakhon Nakhon Sawan Municipality Education Office can bc implemented as
follows: always study, analyzc and hold a meeting to have understanding among related people
on cvery step of educational planning such as planning, operating, controlling, summarizing,

cvaluating, analyzing and spreading the information to the public.





