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ABSTRACT

This dissertation investigates on (1) management effectiveness in district offices, Bangkok
Metropolitan Administration (2) trait of district directors to implement public administration
development strategies, management and leadership on management effectiveness in district
offices, Bangkok Metropolitan Administration.

The data were gathered from questionnaire distributed to sample groups as general
government officers, Associate of District Directors and lower positions, and District council
members from 50 districts. The total of samples was 878 persons.

Data Analysis included descriptive statistic (i.e., frequency, percentage, mean (X ) and standard

deviation), and multiple regression analysis was also used as inferential statistics.

The findings are as follows:
1. The levels of opinion towards management effectiveness in district office, Bangkok
Metropolitan Administration were strongly high. As consider in a particular aspect, levels of

customer satisfaction, strategic target achievement of public administration development,
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subordinate satisfaction and resource acquisition were extremely high. Meanwhile the level of
internal procedures in district offices was strongly high.

2. Trait of district directors influenced management effectiveness in district offices at the
statistically significant level of 0.05 in descending order as leadership, implementation of public
administration development strategies, and management. These three traits together determined

the variation of management effectiveness in district offices at 79.7 per cent (R2=0.797)

Recommendations derived from research findings are as follows:

1. Should develop skills, knowledge and ability of district director and officers in all
levels as to use in new public management and strategic management as well as participation
opportunity to determine strategies to correspond to a particular area.

2. Should allocate adequate budget and appropriate to a particular district office. Also, to
encourage district offices to involve community substantially and sustainably in which community
to involve in all procedures from thinking, acting and evaluating as to offer better flexibility,
performance, and effectiveness to district management.

3. Should evaluate management effectiveness in district offices with standard and
comprehensively to all parties including political executive, executive officer, politician, district
officer, external agency, and customer. Providing communication channels enables simple and
comfort and publicize channels widely for explication and can be investigated by all sectors.

4. According to the findings, trait of leadership influenced the management effectiveness
in district offices at a high level. Therefore, leadership of district offices in all levels should be
developed as to be able to pass on their vision, to have good encouragement, high expectation, to
prefer challenging tasks, to think logically and to have social ethics in order to handle rapid
changes.

5. Bangkok Metropolitan Administration should have a standard in personal selection for
administrative positions to avoid hosting system. Chief of section should be considered from
behaviors, achievement, academic knowledge and responsibility in all tasks which make
personnel be appropriate to be selected for associate district director and district director in the

future.
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Recommendations for further research are as follows:

1. Further research should compare trait of operating officers with trait of administrators
based on the same topic to investigate on the differences so that the results can be used for human
resource development in district offices, Bangkok Metropolitan Administration.

2. Based on the same topic, further research should expand the study to a higher level in
Bangkok Metropolitan Administration as to compare management effectiveness between director
department and field operating agency.

3. Further research should add more varieties of the possible factors influencing

management effectiveness in order to cover them at all dimensions.
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