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ABSTRACT

The objective of this study aims to analyze the occurred problems on the inventory,
and increase the efficiency of inventory management by using study case of Chaiyabhumi Dairy
Distribution Center Limited Partnership.

The research has been collected the needful information both on side and
documentation including with to interview the concerned person, whom is taking the duty on the
inventory directly. The collected information has been analyzed by using the working flowchart
in order to reduce the duplicated and ineffective work process. The study has found the proper
solutions by using the management information system to control and increase the efficiency of
the inventory.

The summary of this case study shows the improving efficiency on inventory after
using the management information system to control. The research can reduce one step of the
stock card process by replacing with the barcode scanning system in order to both increase and
decrease the product balance of the stock. The advantages of the replaced system are easily to
count, check, and search the inventory information for the real time utilization. After used the
barcode scanning system, the studied distribution center can decrease the working time at 995
minutes counting from 3,325 minutes to 2,330 minutes, or called as 70.08 percent. Therefore, the
interest returned rate from the time decreasing shall be counted as 339,456 baht per annum, and
the decrease of the missing stock shall be valuable at 185,902 baht per annum, or called as 94.24

percent, and the payback period shall be at 2 months after used the improving system.
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