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Abstract

The objectives of this research were: 1) to develop a causal relationship model of
entrepreneurial orientation and enterprise characteristics affecting the growth of small and
medium Thai enterprises and 2) to compare relationship models of the enterprises by type and
size. The first part of the study obtained data from interviews, and evaluated factors affecting the
enterprises’ growth. This data was collected from 26 experts and entrepreneurs. The second part
was a survey obtained from 752 entrepreneurs on their performance in real situations. The data
was analyzed using SPSS for Windows and the structural equation modeling was developed using
LISREL Version 8.72. The findings were as follows:

1) The relationship models differed with regard to type: production, trading and
service sector. The production and trading sectors had the same pattern of relationship,
entrepreneurial orientation had a direct relationship with the enterprise characteristics and
growth. The entrepreneurial orientation of the service sector had a relationship with the growth
through the enterprise characteristics.

2) The relationship models of medium enterprises are different from those of small
enterprises. In medium enterprises, only the enterprise characteristics had effects on growth.
In contrast, for the small enterprises, only the entrepreneurial orientation had effects on growth.

From all relationship models, the important common variables of entrepreneurial
orientation that effected enterprise growth were proaction, marketing and competitor analysis.
Regarding enterprise characteristics, the important variables were proactive organization,

marketing strategy and innovative organization.



