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ABSTRACT

The objectives of this study were to synthesis knowledge and develop a network-
based operation model in sub-district health insurance funds committees. The study was
divided into 4 steps.

The first step analyzed the network-based operation structure in 33 funds by
guestionnaire; data was analyzed with NetMiner program and cluster analysis statistics. The
result reveals that the general structures were low density, high centrality and closeness, few
isolation structures or structural holes but many cliques. All funds’ structures were able to
divided into two groups, a high and low network-based operation groups.

The second step distilled and synthesized the knowledge in 10 funds by group
interview with a semi-structured in-depth interview form; data was analyzed with content
analysis. The result reveals that lessons learn concerned both similar and different issues.
Similar lessons were related to the process of National Health Security Office. However,
different lessons were related with activities that the fund set themselves.

The third step developed a network-based operation model. Two models were
developed: a participation model of network-based operation, and a monitoring and control
model of network-based operation.

The fourth step verified the models by five experts. The result reveals that these
models cover the factors and conditions and allow possibility for using the model in real
practice both in the present and the future.

Based on the findings, the National Health Security Office should apply these
models to develop fund operations in all sub-districts of Thai society, related organizations
should work together to set the fund’s development, and fund committees should select the

model which suits their context or area.
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