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Abstract

This research project presents the improvement and development processes of a coffee shop
enterprise. Firstly, the behavior of the customers and the service condition are investigated. The average number
of customers was 238 persons per day. The peak hourly customer volume was 47 persons occurred during
12.00-13.00. Ninety three percent of the customers bought 1 glass per order. The customers were willing to wait
not more than 10 minutes. Meanwhile, the production time of minced beverage and cold beverage were 3
minutes 42 seconds and 1 minute 37 seconds respectively. Maximum queue was 9 persons occurred during
8.00-9.00. The maximum average delay was 6 minutes 33 seconds occurred during 9.00-10.00. Secondly, the
Siam SME 2006 program was developed from Visual Basic in order to provide proper service and management
of the enterprise. The program reduced the order receiving process from 1 minute 13 seconds to 24 seconds.
Besides, the program provided the sale classification by item and time, then summarized into Excel table. Finally,
the proper logistics processes in managing the coffee shop in both front office and back office systems were

introduced.



