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The objectives of this research are to study operating conditions and management of
Suan Dusit Rajabhat University’s Environmental Center according to the 11 aspects of lean
management to develop manuals for 7S activity operation, risk management, job description and
key preferment indicator (KPI) as well as to analyze economic cost of quality. The study used
mixed research methods consisting of qualitative research with an emphasis on participatory
action research (PAR) and quantitative research as a research method to create collaboration
among administrators, staff and researchers conforming to the 11 aspects of lean management.

The result found that the Factors that achieved the objectives and goals of the activities
in the 11 dimensions was to get support from administrator and collaboration in the enterprise,
Harmony in working and cooperation in activities. It also resulted in the development of
guidelines for quality management under the lean system. Including analyze cost of quality
economic. This research created 3 manual Consists of 7S operation manual to build the Tidiness
in the Office and encourage officers to discipline. Manual of risk Management to reduce the
chance of losses that would arise from the operations in the future. Manual of job descriptions to
provide a framework and guidelines the operations of officers. Including Key Performance
Indicators: KPI) that used as a methodology for evaluating the performance of employees. When
compared the result of the implementation of activities under lean concept with operating costs

arising from the activities. The cost of operation was 17028.88 THB. Additionally Suan Dusit
Rajabhat University’s Environmental Center didn’t pay per month was 15,137.76 THB to 60,551.04
THB. If the receiving jobs of Environmental Center wasn’t increase, The hours of relaxation will be

increased by comparison with the operating at the same yield.



