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To study this case for education want to know Procedure and Obstenction
of Slaughter Pig Farm Management in Thailand. For worker, Sale, and money.

I study from the owner and/or the manager of the farm then get all the result

to_apply for good effiency to manage’ every pig's farm.
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By studying this case we can make a sdmmary that all the country the
f;*owner and/or the’ ma,nager of slaughter pig in little farm study from primary
"school to secondary school 77 65 percent and in the same way the middle and

the large's farm they study in the primary school to secondary school 72.82 and

6103 percent. oo

Almost of the owner and / or the manager of the slaughter pig farm

“in Thailand are male.

We can analyse how important of the farm in middle, north, South,

‘north east and East side in Thailand.

. Middle portion Small farm in middle snde never use computer. They

‘kl~an produce the pig to the market once in 3-4 weeks approximately 92,308 j

‘pe rcent.

We use computer in medium farm but not much. How to fix the
.price for slaughter pig is to make satisfied for both seller and buyer about

‘ 3 92.20>8 percent. For the higger farm we do questionnaire and



found that 92.308 percent accept that although high assets but they
still feed them_and the way they decrease assets is they use other raw
material mixéd in animalA's food and use up to date equipmeny to
produce animal's food by themselve‘ and do hand mating about 84.415

percent.

Nort'ﬂ.'-po'rtion- The owner and / or the manager of small farm has

‘the same thought of the owner and / or the manager of middle farm in

middle portion and the others are the same too.

South portion  As doing questionare of the owner and/or the

manager of the farm, we found that : - Management in small farm is
the only one person for the owner and the employers are people in his

family (Family's system)

In the south most of the employers about 6-15 workers work in
middle farm. The owner and/or manager said Any how and any way

about the assets the still feed the pig through.
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For the bigger farm in the south most of the employers they
" come to work by themselves. The owner has supplement job too,

‘example sell breeding stock pig and sell feeder pig too.

North Fast portion In the small farm we found that if we

‘change the price for the feeder pig more than 5 baht /K.G.then the result is
6.increase the quantity of feeding pigs in the farm. The thoughtAof the
wner and/or manager is the same thought as in the middle portion. In

he bigger farm, the thought of the manager in the North East is the

ame as in the south.

East portion We found that in the middle farm has the problem

f the employers that they do not love their position.



