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ABSTRACT

The objective of this research is to compare the transportation type by using
outsourcing. The study has segregated the outsourcing transportation into two types; the
corporation carrier, and private carrier by compared with 16 types of analysis. The analysis will
present the occurred cost of each type for comparing the actual delivery cost by applied with the
Activity-Based-Costing as the fundamental tool, which is to analyze the transportation cost for
distributing the personal protective equipment of the studied company.

After analyzed, the research has brought the 16 outsourcing transportation types with
14 routes in order to compare with the standard transportation type which has been used at the
recently. The result of this research shows the first 3 transportation types with low cost such as
the first ranking, which consists of 2 company trucks, 7 corporate trucks, and 5 private trucks,
spends at 180.72 baht of each carrier. For the second ranking, which consists of 2 company
trucks, 10 corporate trucks, and 2 private trucks, spends at 292.41 baht of each; while, the third
ranking, which consists of 5 company trucks, 5 corporate trucks, and 4 private trucks, spends at
293.34 baht of each. After considered both of internal and external factors of the studied
company, the 10th ranking would be the most appropriated the studied company with the expense
at 326.47 baht, and this shall be the lowest cost while the expense will also decrease at 2,570,149
baht per annum. Therefore, the studied company will not necessary to hire more employee and
vehicles. The reason why the research shall not choose the first ranking because the company
needs to do further research for gaining the brand awareness of the studied company in the nearest

future in case.
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