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ABSTRACT

The purpose of this study is to apply the policy of Vendor Managed Inventory System
to improve the efficiency of Automotive Glazings’ inventory management. This factory had been
facing the problem of insufficient storage area from overstocking and increasingly high inventory
cost. First, the researcher conducts a study of finding root causes of excess stocks. The result
showed that the main cause stems from the inferior material purchasing and inventory control
system. Therefore, the researcher proposed the Vendor Managed Inventory system to improve
their inventory management efficiency. After the implementing, the factory could reduce the
number of end-period inventory. This research aims to inventory management under class A
because this group of product has more than 80% of total inventory value. From the result of
study presented that inventory of VMI system can lead to total inventory cost reduction as
decrease from 253,537,128 THB to 235,925,563 THB as total reduced inventory cost is
17,611,565 THB or 7% of total inventory cost from old system. Beside this, it can improve the
better collaboration among the factory, warehouse, and supplier via company’s inventory system.
This company’s inventory system acts as a middle media where related parties can reach
necessary data; inventory level, for example during transportation from supplier to warechouse or

from warehouse to the Automotive Glazing manufacturer.
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