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ABSTRACT

This study aimed to develop the CSR consciousmaleators of bankin
business in Thailand by using a multi-stakehol@ggroach. The process of indicatprs
development consists of six phases, which wer¢hdgry-based formulation of draft
indicators, 2) formulating conceptual framework addfinitions, 3) formulatin
compositions, indicators, and criteria for scoring) developing framewor
definitions, compositions, indicators, and critéioa scoring, 5) verifying definitions,
compositions, indicators, and criteria for scorif, weighting compositions and
indicators. Questionnaires and interview guidelinese the tools for data collectign.
Qualitative methods, namely, content analysis, rijgtbee analysis, theoreticall
typological analysis, were used to analyze andrpnée the data, concurrently with
using the consensus technique and descriptivestatati The adding method was used
to weight the indicators.

The results of this study revealed that the CSRsconsness indicatofs
consist of three principle compositions, which a@@nsciousness of information
disclosure, consciousness of stakeholders’ resppremed consciousness of CBER
integration. The three compositions are weighted3133.65, and 34.62 respectively.
Consciousness of information disclosure consistdwaf compositions, which afe
disclosure of CSR fundamental reports and discéosafr CSR strategic reports.
Consciousness of stakeholders’ responses congigiglt compositions, which arg:
consciousness to shareholders, consciousness tdoy@®p, consciousness (to
customers, consciousness to business partners,cicosisess to communities,
consciousness to society, consciousness to envaatpmrand consciousness to CSR
participants. Consciousness of CSR integration istsnef two compositions, whi
are consciousness of formal structure drive andgaounsness of informal structure
drive.

The results of this study reflect that the CSR camssness indicators
could lead to a comprehensive and integrative staleding of the CSR of the
banking business. The banking business should arepd a new aspect of CSR and
apply these indicators into the whole businesstheamore, each bank should moni
and review the use of these indicators in ordeddweelop a new appropriate set|of
indicators for its own, and in this development qass, multi-stakeholders
participation should be considered as a crucialpmrant.

KEY WORDS: CORPORATE SOCIAL RESPONSIBILITY / CONSWUSNESS /
INDICATORS / BANKING BUSESS / DEVELOPMENT PROCESS
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CHAPTER|
INTRODUCTION

1.1 Background and significance of the problem

1.1.1 Importance of corporate

The importance of business organization begins ftile development of
capitalism, commercialization, and industrial rextmn, which generate an increase in
capital flows, resulting in the development of d¢rexystem with large market size to
support manufactured commodities. While productimthnology and product
distribution are being developed, entrepreneurse hgreater business concepts,
resulting an increase in vast goods and servicese inportantly, the development in
the past gave importance to free trade, finance iamdstment as well as the
establishment of system in order to facilitate rinégional trade and investment. For
example, the achievement of General Agreement oiffS and Trade (GATT) which
was later developed into World Trade OrganizatioiTQ), the achievement of
Bretton Woods agreement which created internatiorgadnization that has the role in
building stability on free capitalism such as Intional Monetary Fund (IMF),
International Bank for Reconstruction and Developtr((BRD) or World bank in the
latter time, the achievement of Plaza Accord ageremleading to financial
liberalization, and the development of internatiodastribution system which is
developed by the government such as India and éssidevelopment organizations
such as FedEx and DHL, transaction system developrard online business such as
eBay, and the development of information technologystem that facilitates
communication. These important factors enable gatpdo play an important role in
the world development as corporate responsiblddgeloping basic structural factors,
for instances, the development of information tetbgy system, distribution system
and communication system, as well as play the aslecorporate responsible for
producing and selling goods and services (Julacheeimwanno, 2001: 35-234;
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Sompop Manarangsan, 2004: 57-100, 2006: 171-18&chhmai Reksasut, 2004: 19-
23; Watchana Sungratsamee, 2002: 70-71).

The report of the 2008 world investment (UNCTAD,080 xvi-10)
demonstrated the importance of corporate whichnau#tinational corporations that
there are approximately 79,000 multinational coagions responsible for producing
goods and services. These multinational corporatgenerated direct investments of
more than 1,800 million US dollars and foreign diravestment (FDI) stocks of more
than 15 trillions US dollars. The total sales obd®e and services were over 31 trillions
US dollars, which was increased by more than 21%henyear 2006 while value
added was equivalent to 11% of the world gross dtimproduct (GDP). This created
employment for more than 82 millions people. Coesity domestically, Thailand
also has corporate that have important roles indénelopment. If considering the
structure of GDP of Thailand, it is found that,2005, investment (), export (X) and
import (M) where corporate have direct roles invithg such factors, accounting for
150% of Thailand’s GDP. However, private consumpf{€), which is resulted from
indirect outcome, was not taken into account, whiclkequivalent to almost 60% of
GDP. If considering the impact of economic crisfstlee United States on export
business, Thailand is expected to have unemplogkdrs as a result of economic
crisis equivalent to more than 1 million people.e$é factors illustrate clearly that

corporate have important roles in the developmgapfion Khantiarkhnom, 2007: 8).

1.1.2 Problems derived from the development

However, the direction of the development that basiness sector as a
drive has led to many problems, including environtak problems in which the
meeting was organized many times such as UnitetbiaiConference on Human
Environment (1972), Earth Summit (1992), Rio +597p Rio +10 (2002), Rio +15
(2007). The meetings are organized in order to idensthe problems of
environmental and natural resources destructiariuding utilization of soil, water
and forest as a production factor, release of wiagtewater sources and pesticide use
causing air pollution, anetlease of gas and smoke from industry into thasiwell as
in order to consider why the achievement of theeagrents in order to reduce those

problems do not lead to the implementation. Furtfee, the direction of the
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development has an effect on income distributionl960, 20% of the richest people
own properties accounting for 70.2% of the glob&PRGwhile 20% of the poorest
people own properties accounting for 2.3% of thabgl GDP. In 2000, 20% of the
richest people own properties accounting for 85%hefglobal GDP while 20% of the
poorest people own properties accounting for 1.1%e global GDP. Similarly, if
considering stock ownership, it is found that lges 1% of the world populations are
mostly Americans who have ownership. This affeaspleyment. multinational
corporations that have GDP equivalent to 11% ofwleld have employment less
than 1% of the world labor while one-third of tladérs who are ready to work are not
employed (Hart, 2005: xxxix-xli). This results ineiquality in terms of the developed
land. Most corporate are in the European countthes,United States and Japan. On
the other hand, FDI in the new corporate will oceuthe countries that are capable in
terms of both producer and consumer. Most of thesnugually in the large country
such as China, India and Brazil. The small coustaiee neglected and not developed,
affecting local investment. This is because longestment can not sustain among the
entry of international countries in terms of calpitaanagement system, advertising
and marketing system. Moreover, the study of matiomal corporations by Livtin
(2003 quoted in Eak Tungsapwattana, 2005: 61-7dyst that business operation of
the important companies have negative effects mspects, including violation of
human rights, forced labor of children and womesstdiction of natural resources
and environment, and life safety standard. At thenes time, is considering the
economic power, it is found that the annual satesme of the top 10 multinational
corporations are greater than gross national pto@idP) of the combination of 100
poorest countries. This indicated that multinatlooarporations have influence on

management of the national economy, especiallyniallscountries.

1.1.3 Concepts, development, knowledge and drive of CSR

One of the important concepts in solving the oemlirproblem is the
concept relating to corporate social responsibi[§SR), which illustrates how
corporate have responsibility to the society arateimolders (Brown, 2005: 14-22). In
the first period, the importance would be giverctmpliance with the law, and then

extended to compliance with agreement in ordeespond to important shareholders
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and return of partial profits to the society. Agtturrent stage, the importance is given
to compliance with the CSR standard, extensiorhefdcope to shareholders, act in
compliance with community’s expectation as well iagplementation of CSR in
conjunction with strategic objectives and corponai@keting (Crowthe& Rayman-
Bacchus, 2003: 111-113; Kotler & Lee, 2005: ix-khe concept of CSR in Thailand
will give importance to compliance with the law, ogb welfare establishment for
employees, and donation and community support. & laesas will be continuously
developed, which include utilization of existingrporate specialization to support,
establishment of foundation in order to continugugberate in a tangible form, and
network operation. The current situation of CSRrapen of the corporate in Thailand
has given importance to compliance with the CSRdaed, integration to maintain
CSR in the main process of the business, straté§iR integration and marketing,
CSR conduct without increasing capital or incregsoapital at the least, act in
compliance with demand and expectation of the conityjand the society (Choosak
Charoonsawat, 2005: 105-124; Ministry of Social Blepment and Human Security,
2007: 1-20; Prachachart Thurakij Editorial Departin& Anantachai Yoonpratom,
2007: 13-175; Siam Commercial Bank, 2007: 1-30;r8aBaosinghsuay, 1995: 1-10;
Thaipat, 2010: 1-10; The Siam Cement Group, 1985)1

1.1.4 CSR concept of financial and banking business

Financial and banking business has an importal® o the world’s
development. From the study of economic historyagAkinnapong Chatrakom, 1996:
105-125), financial and banking business leadsotmdation building of capitalism,
resulting in industrial revolution, agriculture,dacommunication and transportation.
From the study of Corporate Social Responsibilitstitute (CSRI) (Corporate Social
Responsibility Institute, 2010: 1-10), the socialgsponsible banking began to gain
interests in 1970 when South Shore bank was suotesschanging the slums in
Chicago into vibrant community and financial andkiag institutions in that form
would not be affected from the occurred financrais, which is different from large-
sized banks of the world and of Thailand. From sthedy of economic crisis in
Thailand concerning corruption in the businessaeamd corporate governance (CG)

in Thailand (Kanoksak Kaewthep & Nuannoi Treer@98: 173-206), there are many
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problems that reflect the lack of social respotigypf financial institutions. For
example, the use of power of the board of commitiee the chief executive officer
(CEO) to exploit personal benefits such as grantiregloan to a person they know
without any collateral or by using collateral woliblow the credit limit, and the use
of internal data of the bank in order to exploitgmmal benefits such as stock selling of
the major shareholders of the banking and finanicistitutions prior to the crisis,
approval for excessively high returns to the corteeitand stock distribution at par
price or warrant distribution.

Financial and banking crisis in Europe and theté¢hiStated is also the
same. From the study of Sophon Pornchokchai (2@549), he pointed out the
problem of bankruptcy of the European bank haviggutation in terms of
sustainability. The bank announces that it has @%éellence because it focuses on
providing the loan particularly to enterprises tlaat not destroy the environment.
However, at the beginning of 2009, the bank mustimfo restoration due to
mismanagement and notoriety of the executives, dstrating the lack of genuine
responsibility to its business. Similarly, finardcaisis of the United Stated occurred
from the lack of responsibility of the financiakiitutions. Result of the conference of
the group of the leading countries or G20 conclutleat in the future, we could
protect the crisis if the financial institutionsveatransparency, integrity, and better
regulations, corresponding to the study of finahaia banking crisis in the United
States (Sompop Manarangsan, 2009: 99-160) whicteshohat the important cause
of the crisis derived from the extension of thenléa those with low income to borrow
for purchasing the house through home loan, whiclealled “sub-prime loan” in
which it has high interest to compensate high (iskhe past, these people was unable
to gain any access to home purchase.) withoutisgrahd deliberate consideration in
the long term. At that time, the price of the houses rather high. When the central
bank of the United States determined interest palecy that tended to increase in
order to control inflation, it affected the abilitg pay in installments of that group.
However, it did not reflect immediately. Some fig&t and banking institutions who
lent the money found irregularity from the loan gjvto this group of people.
Therefore, there was the selling of properties ¢Wwhivere the deeds and land

mortgage) to the institutions that were especiadiiablished, in order to remove them
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from the financial institutions, and then apply fh®cess of transforming properties
into securitization with collateral, which is callecollateralized debt obligations
(CDOs), issue bonds to sell by letting credit ratagencies such as S&P and Moody
to rate in order to establish credibility of thends. The selling financial institution
will receive a sum of money while the buying ingiibns will gain income from
payment in installments every month and the diffeecis quite high if the payment is
completed. However, when the buying financial tastbns began to perceive some
negative signs, these institutions will apply thetihod of reselling and risk insurance
with an insurance company. When there are non-penfigg loans (NPLs), the
financial institutions that ultimately buy secus#i the insurance company and the
investment groups in assets of these companiesdwtherefore, experience huge
damage. This phenomenon reflects irresponsibilityards shareholders in many
target groups, including irresponsibility towardsseholders and clients as a result of
bankruptcy of many banks, irresponsibility towabdssiness partner due to excision in
order to transfer hidden risk to the business parinstead, irresponsibility to the
society due to a chain effect occurred to the $péarethe country and overseas as a
result of bankruptcy of the banks.

1.1.5 CSR standards of business and banking businessin Thailand

Corporate social responsibility standards at titernational level consist
of: 1) 1ISO 26000 (International Organization forasdardization, 2010: 1-10) is
developed by using various approaches of stakerofdam the experts of more than
90 countries in different perspectives of socialpansibility, consisting of important
issues which are good governance of an organizationan rights, treatment to labor,
environment, justice operation, consumers and comitsnalevelopment; 2) GRI G3
guidelines (Global Reporting Initiative, 2009: 1}5& a report framework for
sustainable development that is developed fromirtegration into organizational
network that are diverse from many countries. lststs of important issues, which
are economic indicators, environmental indicatang gocial indicators. Under the
report framework, GRI G3 guidelines have develogdditional sections particularly
for financial business; 3) the Equator Principl®Q2 quoted in Corporate Social

Responsibility Institute, 2010: 1-15) is the stawdariteria for evaluating corporate
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social and environmental responsibility in ordemptovide the loan for investments,
consisting of 10 components that are developed fecomsultation of International
Finance Corporation (IFC) particularly for financkusiness, including examination
and classification of projects based on environalezftects, social and environmental
assessment, social and environmental standardsute® plan and management
system, consultancy and information disclosure,intakpetition, independent
examination from other organizations, making a @mttor an agreement, independent
controller and transparent report, and report tougetion; 4) UNEP FI (1991 quoted
in Corporate Social Responsibility Institute, 201615) has developed the approach
to creative capital allocation by recognizing eammental and social impacts,
consisting of adherence to sustainable developmamtironmental and financial
institution management, and building awarenesscangmunication with people.

On the other hand, the standards relating to catpaocial responsibility
at national level consist of: 1) corporate goveoeamf The Stock Exchange of
Thailand comprises of shareholder’s rights, equtinent with shareholders, roles of
stakeholders, transparency and disclosure of irdbon, and responsibility of the
board; 2) standards for CSR awards (Corporate BBeigponsibility Institute, 2010:
1-15) consist of the important selection criterfatloe application of CSR into the
business procedures (environmental conservatianpésiness conduct, respect and
fair treatment to labor, consumer responsibilitygl @ooperation for community and
social development), the implementation of CSR idatsthe procedures by
considering from continuity and sustainability, @tfjveness and useful innovation; 3)
code of conduct of the bank, from analysis of allgicture of the code of conducts
of different banks in Thailand, it is found thatethanks clearly specifies the code of
conduct in many aspects of social responsibilitgy £xamples, honesty and
responsibility to customers, transparent and exabdn operation, and giving an
opportunity related persons in participation. As giscussion, even though there are
related standards in corporate social respongibilif the banks and the
implementation in various standards, and thereniaraual report of corporate social
responsibility, the banks are still unable to redac eliminate the problems relating to
corporate social responsibility. During the pag ftears (2009-2010), these problems

are more likely to increase.
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1.1.6 CSR operation status of banking businessin Thailand

Restructuring banking business after post-econoonisis in Thailand
created an establishment of alliance for a comgietncial services development,
created a 5 risk management systems were alsoedreatrategic, credit card,
marketing, liquidity, and implementation, and cezhf revolutionized credit approval
and financial contingency systems. New internaligg@yment rules and regulations
(Base IlI) were implemented and changes in organizatadministration structure in
that the field of work with important roles in tipast, such that the field of corporate
governance, field of risk management, field of infation technology, field of human
resources, field of economic analysis, and fieldafporate communication and social
activities (The Thai Institute of Banking and FicanAssociation2006: 62-283). In
the meanwhile, The Stock Exchange of Thail§p@10: 1-10) suggested a way to
implement good corporate governance regulation eginoon stock exchange
consisting of: 1) shareholders’ rights; 2) shardbol equitable treatment; 3)
stakeholders’ role; 4) information disclosure amahgsparency; 5) responsibility of
committee members. Furthermore, the studies orrnpatif public commercial banks
by Thailand Development Research Institute (2008:2)1 have shown that the
changes of banking patterns post-economic crisi(7 consist of: 1) business
structure model post-crisis that emphasize impodaon minor credit markets; 2)
sales and services model; 3) credit and managemealel; 4) marketing risk
management model; 5) operational risk managemedem®his clearly states that the
structural adjustments reflected the responsibitily shareholders or to create a
sustainable business progression which conformeklet@rinciples in the category of
stakeholders’ roles, stated that “stakeholders’ emttled to be under care by the
company by rights of the related laws. Committeemimers should well-consider
encourage the practice of cooperation between tmpany and stakeholders to
produce wealth, financial stability, and businesbiity” or self-evaluation on good
governance practices for stakeholders' role thavige less detail than other areas
(The Stock Exchange of Thailar)10: 1-10)

In the present, the operation status in terms amiak responsibility of
banks almost entirely divided into specific ageacg&ich as social activity, public

relation activity, and corporate communications.efeh are so cases that banks
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established a charity as a social driving forcpeemlly on activities that appears on
the line of work. Almost all of these charities aivities separated from bank’s main
business operation. From Annual Report 2009 ofyeeemmercial bank, there were
interesting findings in terms of CSR such as thikaeks had organized children
coloring competition for elementary students, Gdachool Near Home project,
Student Internship program, occupational develognsapporting intellectual capital,
strategy application for development of generosity youth and educational
development, support project for those in need$o8cfor Children project, and
Good Books for Kids project. However, if considegrithe definition of CSR, these
operations are not entirely applicable. Despite estwainks starting to give importance
to CSR as a main business such as opposing busipesstions that go against laws
and ethic principles, selling products or servioasst initially be disclosed in their
information or provisions to customers, creatingtegns and campaigning for power
conservation. Although, these CSR operations atédl not applied to all targets and
aspects which subsequently reflect the issueserktatsocial irresponsibility of banks

to be further presented.

1.1.7 Problems reflecting the framework of CSR concept of banking
businessin Thailand

In regard to the problems related to social resyaity of Thai banks,
Sophon Pornchokechai (2010: 1-20) provided exampleghe flaws that reflects
social responsibility of banking business in ThadaSuch examples include Crime
Suppression Department prosecuted a bank emplogee 400 million bath
embezzlement and laundering, prosecuted a bankoge®lfor embezzling 3 million
baht from customers, prosecuted a bank employé¢esthbezzled customers and was
sentenced 492 year imprisonment, prosecuted adssigtant manager for 200 million
bath embezzlement and is now wanted by the poltiemwide, prosecuted a bank for
increase customer account protection fees, prasg¢@uvice manager for 400 million
baht embezzlement, prosecuted for a manager fandraway with 16 million baht, a
community bank authority embezzled villagers’ depo®ney and 6 million worth of
partnership shares, prosecuted banks via compl@intsot transfer the land property

sold by the bank after the completion of paymendsecuted a bank chief executive
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whom engaged in corruption worth 500 million balyt fanipulating data in the
bank’s computer system. These prosecutions areowuefl to survey findings by
Richard Parkinson, manager of Memento Company, feuend Asia Pacific region
(2007 quoted in Decha Kittiwittayanant, 2010: 1;20ho revealed that in the next 2-3
years, bank employee profession or bank relatedpaton and financial institute in
Thailand have increased tendency in committingugpdron. Furthermore, there are
problems related to card forging for withdrawing mag but the banks avoided or
rejected responsible. There are also problemsring safety chambers that result in
assets lost. From interviews with experts on corsarprotection, the problems that
reflect social responsibility of banks, whethersitthe convenience in accessing
crediting process but without consultant, unfaintcact to customers, credit card
forging but the banks rejected responsibility ooviding inappropriate suggestions,

money transfusion in bank accounts.

1.1.8 Development passage reflecting the framework of CSR concept
of banking businessin Thailand

Important role of financial and banking institutg is being a financial
intermediary, acting as a surplus resource accuoruénd disperse the resource to
deprived areas. Under this role, banking business dperated using full resource
potential. From the study by Thailand Developmeasdéarch Institute (2004: 4-6), for
the past 25 years, the banking business combirey eeposited money of household
sectors and money from other parts together amset them as credits. The 2008
balance accounts of every commercial bank (Lipp&maasugsawan, 2010: 148) have
shown that 71 percent of bank assets were usextddits released while 76.5 percent
are the proportion of credits released by commekbaaks. From this information, it is
clear that the banking business has the importet in releasing credits to create
economic progress.

However, if considering the social role of the iness banking, the study
conducted by Rungsan Thanapornpan (2000: 392) ierplathe monopolized
authority of the business banking in that it maggeed allocated fund being allocated
to a project that provides a private rate of retufhis can be seen in cases of

agriculture credits. For over 10 years, the praporof credits released by banks for
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agriculturists is exceptionally low when compared dverall credit released. For
example, in 2009, Bangkok Bank released 2.4 peroénts credits to mine and
agricultural sectors while Siam Commercial Banleaskd 1.4 percent of its credits
(Bangkok Bank, 2009: 55; Siam Commercial Bank, 2A@®). On the contrary, the
banks expanded their branches to various rurabdmeaccumulate surplus resources.
This is conformed to the study by Phra Maha UdomBakhochai (2000: Gyor)
explaining how temples employ an important finahai@nagement system which is
making an account for income-expense and the rengaare deposited in the bank.
This way the banks are able to accumulate surgissurces from temples, especially
famous temples which have a large amount of reneasnd-urthermore, this study
clearly stated that the banking business is anential tool in attracting savings from
provincial areas into capital city which createpe@&ted production and further the
gaps of imbalance between agricultural and indalstectors and between rural and
urban sectors. Furthermore, the study on factsrdegpdebts by Anak Serichetpong
and Krish Desharak (2008: 5) has shown that agugsts with low income of 47.15
percents of overall agriculturists have higher etiog risks of debt issues. While the
commercial banks in Thailand release 0.9 percenttofcredits to this type of
household, informal debt are of 11.9 percent. Whtse structural issues, the banking
business is able to input its social role as aetsgr of financial resources in its

strategic planning and bank indicators.

1.1.9 Concept of constructing indicators of banking business in
Thailand

Even though the banking business has differemcpsoducts and services
in terms of financial when compare with other basses. However, the concept of
creating strategic plan to construct indicatorsfigo difference. From experience of
researcher in the commercial bank, the identificatf indicators in entry level, team
level and individual level is done in conformed dtwategic plan of the banks and
guidelines of high-level executives. For exampte, tormulation of having complete
financial data services in every group of finangiadducts has been changed to be the
indicator at the entry level, which is the estdbfient of data services centre.

Examples of the indicators at the team level aeeidlentification and operation of
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location development, and financial database imgmuent. Examples of the indicators
at the individual level include number of personnel be recruited, amount of
problems in terms of service that has been fixad,@ogression in terms of facilities.
Furthermore, if considering the formulation of st#gic planning of the banking
business, from the collected data by the researaher found that strategic plan is
mainly devised by the executives and the boardoafmittees of the banks. This is
consistent to the study from 2009 Annual Reportthed large commercial banks
(Bangkok bank, 2009: 55; Siam Commercial Bank, 20009), indicating that
strategic planning is created to be in conformatyhte banks’ vision in which prior to
the formulation, analysis of important data suchcaspetition analysis, industrial
cluster analysis, customer analysis, marketing yamal distinctive point and
achievement analysis, risk analysis, and econorai@s analysis must be conducted
in order to deliver the retrieved data to the tgpoaitive and the board of committees
of the banks for further consideration in decidwmgether to create the strategic plan.
Therefore, the process of constructing the stratplginning and the indicators of the
banks will be determined by the people at the tagp dispersed down to lower levels
or a top-down approach, which is different fromiabconcept in that it is accepted

and given importance to diverse stakeholders.

1.1.10 Studies on the process of consciousness indicator development
of CSR in banking businessin Thailand

The aforementioned statement presents an essent@l of business
organizations toward global development but sinmdtasly the business
organizations have created various issues. Barikisgqesses also created a capitalist
foundation that results in the revolution of indiest, agricultures, and
communications. The financial crisis of Europeard akmerican banks has also
produced negative outcomes towards global econeysiem. Questions that arise are
how these crises initiated even though the banksabg@d in accordance with corporate
social responsibility (CSR) and corporate goverea(€G) standards and concepts.
Furthermore, the genesis of CSR and CG conceptetisaw the global standard all
developed from the European countries and Amercwell as banking business in

Thailand. The literature review shows that the laglousiness development in the
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post-economic crisis in Thailand focuses on presgrithe sustainable business
growth which implies the reflection of social resptbility particularly of the main
target group in some aspects such as sharehofsEsynnel and customers. At the
same time, the development process has createdx@anson of imbalance on
agriculture and industrial sectors as well as ramadl urban sectors. However, the
banks today have implemented many standards rega@sR such as GRI G3, ISO
26000. The banking business in Thailand has ardyiforce of the CSR concept in
many projects as well as the identification of @8R indicators, which mostly give
importance to achieving activities and special paogs for the society organized by
the banks. Yet, why does the problem still occutwkeen the banks and the
stakeholders and become more severe continuouséyrms of money embezzlement
from customers’ accounts, enormous money corruptbrhigh-level executives,
avoidance or refusal of responsibility or false iadwvhen customers got their cards
forged and many other problems? The researchedfounthat there are many factors
that created the problems of social responsibditypanks but the important factor is
the banks lack awareness and perceive the imper@nCSR of the banking business
too seriously. This is in consistence with the Pphailnstitute (2010: 1-5) who found
out that most business organizations are still metry attentive in CSR
implementation. While the concept of constructimg tindicators of the banking
business, which is a top-down concept, if the bamkplement the concept to
construct the CSR indicators of the banks, it witate a top to bottom perspective
with the lack of genuine understanding towards [@wmis and needs of various
stakeholders. Therefore, this study gives imposatocthe construction of the CSR
consciousness indicators of the banking businestsntieaningfully embrace the CSR
indicators of the banking business as well as avem® of the banks and importance
given to the CSR concept. The researcher will giaportance to the process of
indicators development in this matter, which iseleped from stakeholders as well as
experts in such aspects in order for the constiuicigicators to be the perception of
the CSR consciousness of the banking businessdiagaof how it is like. The
benefits from the process of indicators developnier the stakeholders, from the

banking business, and from other business orgamizatan apply in creating social
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indicators of the business or as the guidelineoperating with diverse stakeholders

in the future.

1.2 Resear ch objectives

To apply the development process of indicatorssictaming all involving
factors to construct corporate social responsjbidnsciousness indicators of banking
business in Thailand.

1.3 Resear ch questions

What are compositions and indicators of corposadeial responsibility

consciousness of banking business in Thailand? Whhae level of its importance?

1.4 Scope of the research

The construction of CSR consciousness indicatorbaniking business,
education level is the level of organization. Thesearch aims to study banking
business in Thailand whereby the researcher olstaineperation from the banks in
this study, consisting of Krung Thai Bank, Thanathzank, Government Housing
Bank, Siam Commercial Bank, Kiatnakin Bank, BanglBank, and Kasikorn Bank.
The study focuses on the stakeholders of bankisinbss, consisting of executives,
employees, customers, consumers. The main targepgithat the banks conduct CSR
and aim to study from personnel and related androzgtions that have expertise
comprise of banking business experts, social basiegpert, and consumer protection
experts. The research applies the method of dodameranalysis and research
analysis, together with interview and questionnaiin the target groups in order to
outline the indicators. In terms of the developmemd weighting, questionnaires will

be used with experts.
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1.5 Operational definitions

15.1 Corporate social responsibility of banking business refers to
deliberate operation of the bank in order to cremtenegative effect or to cause the
least negative effect to the economic, social amndrenment in both short term and
long term to occur even in a particular part of aagtor in the society. The banks that
have operation that brings about positive effentgderms of economic, social and
environment in both short term and long term taaoably occur in the part of the
bank that aims for economic returns as a businegmnzation together with creating
positive effects to other sectors within the sqggie¢specially the socially and
economically underprivileged groups, as well asdbeelopment of competitiveness
in economic, finance and savings where the bankiexgjresources and specialists.
The operation will have dissemination of informatido the public accurately,
completely and timely.

1.5.2 CSR consciousness of the banking businessrefers to the bank acts
in compliance with the CSR concept, which is defibg the bank, in which the bank
has awareness, perceives value and gives importar€8R issues and develops CSR
to become the important part of business operdkiahis inherent in the spirit of the
bank in all sectors and all systems, in both mbjminess procedures and procedures
that are not the major business procedures ofahk.b

1.5.3 The development process of indicators refers to continuous,
procedure, and systematic formulation and developroé indicators in which the
result of the former development process will beedusas input for the later
development process.

1.5.4 CSR consciousness indicators of the banking business refers to
things that indicate the condition, level and dituraof the practice based on the CSR
concept defined by the bank; the bank has awarepessives value and gives
importance to the CSR issues and develops CSR tanbemportant part of the
business operation that is inherent in the spirthe bank in all sectors and the entire
system, in both major business procedures and guoes that are not the major

business procedures of the bank.
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1.5.5 Corporate governance refers to the principles of supervising and
managing good entrepreneurship in which the maial go to build financial
prosperity and stability and sustainability of tsiness. It consists of 5 categories,
including rights of stakeholders, equal treatmenithwstakeholders, roles of
shareholders, information disclosure and transggteamd responsibility of the board

of committee.

1.6 Resear ch contributions

1.6.1 The development process of indicators camafpied to develop
CSR consciousness indicators of other businesses.

1.6.2 CSR consciousness indicators of the bankinginess that are
developed enable the banks to have the indictoexamining the status, condition,
strength, weakness, problem and level of CSR counsoess.

1.6.3 The developed indicators will enable thencwnication to create
common understanding and interests in the lev&@®R consciousness development
of the banks and how it should be developed and imbdaators are.

1.6.4 The developed indicators can be applied ipt@anning, goal
identification, and policy formulation in order tdrive the development of CSR
consciousness of the banks.

1.6.5 The developed indicators enable the bankswte the indicators for
supervising, following up, controlling, learningewkloping as well as analyzing
criticizing, comparing and forecasting effectively.

1.6.6 The banks that developed the CSR conscieaswél affect the
effectiveness and efficiency of the operation basedCSR concept since the CSR
consciousness is the building of awareness aneéptoa of value and importance of
CSR.
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CHAPTER I
LITERATURE REVIEW

Literary review involves five key concepts: corperaocial responsibility
(CSR), conceptual framework regarding consciousnesmceptual framework
regarding indicators, business administration aadkimg business, and conceptual
research framework, each consists of:
2.1 Concept of corporate social responsibility (FSR
2.1.1 Definitions of CSR
2.1.2 Initiation, development and current directof CSR
2.1.3 Standards related to CSR
2.1.4 Categories of CSR
2.1.5 CSR operation guidelines
2.1.6 CSR operation levels
2.1.7 CSR development in business organization
2.1.8 Problems and obstacles of Thai CSR
2.1.9 CSR conceptual frameworks from domestieesp
2.1.10 Case studies on implementation of CSR equnby
businesses
2.1.11 Synthesis of comprehensive CSR concept
2.1.12 Status of CSR knowledge
2.1.13 Status of CSR knowledge in Thailand
2.1.14 Related researches
2.2 Concept of consciousness
2.2.1 Definitions of consciousness
2.2.2 Forms of consciousness
2.2.3 Process of emerging consciousness
2.2.4 Levels of consciousness

2.2.5 Conceptual-based theories in building cousness
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2.2.6 Concepts used to build consciousness
2.2.7 Consciousness building methods
2.2.8 Concepts related to corporate consciousness
2.2.9 Related researches
2.3 Concept of indicator
2.3.1 Definitions of indicator
2.3.2 Critical attributes of indicator
2.3.3 Categorization of indicator types
2.3.4 Quialification of good indicators
2.3.5 Process of indicator development
2.3.6 Conceptual framework to create each leveiai€ator
2.3.7 Related researches
2.4 Concept of business management and bankingdsss
2.4.1 Overall image of organizational businesaagament
2.4.2 Overall image of banking business in Thaila
2.4.3 Financial and banking business and econamscs of
Thailand
2.4.4 Adjustment of banking business from thenecaic crisis
of Thailand
2.4.5 Work processes of banking business in @&hdil
2.4.6 Lesson from Hamburger Crisis towards bankinsiness
2.4.7 Related researches

2.5 Conceptual framework of this research

2.1 Concept of cor porate social responsibility (CSR)

2.1.1 Definitions of CSR

CSR is derived from the word ‘corporate sociapmssibility’, meaning
executing operations inside or outside the orgaioizdhat take into consideration the
social effects both near and far. These operatayesdone by utilizing resources
available in the organization or external resoureaabling social coexistence. If

define word by word, corporate focuses on profékseg businesses; social focuses on
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groups of individuals with social relationships rmatural or intentional cooperation,
not just humans but other living creatures and osunding environments;
responsibility focuses on accepting both positind aegative outcomes of business
investment or of under supervision of that respectusiness. In addition, it also
focuses on preventing from and improving negatwieames as well as inventing and
maintaining positive outcomes, which consequentffeca various stakeholders
(Thaipat Institute, 2010: 1-10).

-.t"'-"""_.-_- = T,
A organization
i Stockholders _

Executives <’——'

Employees
Customers, trading partners, employees’ fan#§y distant society

members, community where organization is
located, surrounding environment

Common people, business competitor§

Figurel Rank of stakeholders on each level in relation $RC

The word operation aforementioned means thinkimying, and doing
which ranges from plan layout, decision making, ljgukelations, management, and
organization operation. As for society, in termscofporate social responsibility, it
focuses on stakeholders outside the organizatidagildie into 2 levels: nearby society
and distant society. Nearby society are individwaith direct relationship with the
organization such as customers, trading partnemgplayees’ family members,
community where the organization is located as waellenvironment or ecosystem.
Distant society is individuals with indirect relatiship with the organization such as

business competitors, common citizens, etc (Thdnsitute, 2010: 1-10).
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In customer level, CSR examples for operationdude value-based
branding, product responsibility, providing suféiot and accurate details of the
organization and its product, straightforward costo services, etc. In trading partner
level, CSR examples for operations include co-siganesources supply chain,
integrating benefits in a cautious manner, notgladvantage of trading partners, etc.
The community and environment level, CSR examples dperations include
synthesizing community where the organization eated, promoting local labor as to
provide opportunities in various job positions fre torganization, promoting safety
measures in operations that may potentially haemethvironment, disclose operating
information that may potentially affect communitigkere the organization is located,
learning the local culture to coexist in harmonig. dor civil society level, CSR
examples for operations include cooperation amorgugs or other networks in
developing society, prevent any involvement thatiate human rights, attentive to
information or public hearing regarding operatidmtt wholesomely affects the
society, perform duty in paying tax and rates te fovernment, etc. Lastly, in
business competitor level, CSR examples for opmratinclude operating business
without practicing the ‘dumping’ method when pagating in market competitions,
operate business in opposition to corruption ad aslextortion and bribing of any
sort, etc (Thaipat Institute, 2010: 1-10).

2.1.2 Initiation, development and current direction of CSR

CSR conceptual framework is a concept of busingsssedeveloped by
groups of western countries. CSR conceptual framewod development of groups
of western countries is concluded as follows: (Ghex& Rayman-Bacchus, 2003:
111-113; Kotler & Lee, 2005: ix-x; May, Chen&y Roper, 2007: 7-8; Mcintosh,
Leipziger & Coleman, 2003: 93-100; Business fori&loResponsibility, 2009: 1-15;
The European Business Network for CSR, 2009: 1Sb2jal Funds, 2009: 1-20)
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Table1l Corporate social responsibility development

Y ear Definition Objective Concept based
theory
1885- Earning profit for the Profit maximization The Classical Theory
1930 organization under the of Corporate
law Responsibility
1925- Earning profit for the Profit maximization + 1. Contractual
1960 organization under the  reduce resistance and  Theory of Corporate
law, under the contract, gain acceptance from Responsibility
and under the demand of important stakeholders 2. Stakeholder
important stakeholders Theory of Corporate
Responsibility
1930- Earning profit for the Solving social issues that Business Ethics
1940 organization and give owner is interested in andTheory / Norm
back partial profits to deemed important Theory
society and communities
in various ways
1960- Earning profit for the Profit maximization + 1.Stakeholder
Present  organization under the  acceptance of consumersManagement
law, under the society, and community 2. Legitimacy Theory
international law, and
under the expectation of
society and community
2000- Earning profit for the Solving social issues + 1. Social Marketing
Present  organization and give develop image and 2.Competitive

back partial profits to

society and communities

to achieve the strategic
objective in developing
image and business

market

business market

Advantage of
Corporate

Philanthropy

Source: Adapted from Table Model of corporate respgmlity (Brown, 2005: 14-22;

The Education for Development Foundation, 2009) 1-5
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CSR conceptual framework is a concept of busie#ises developed by
groups of western countries. The early developmsage gives importance to
following the law as based on the Classical TheGigssical Theory deemed that the
importance of corporate social responsibility isearn profit for the organization
under the law. Since this theory believes thatwbdi progression leads to progression
in a macro-level, therefore, CSR’s role is limitexl operating under the law and
supervising stakeholders that have direct affecbusiness operation. Then in the
industrial era, many thinkers and critics emerg€kis later proves that operating
under the law was not sufficient to suppress thgatiee outcomes inflicted on entire
society. Therefore, regulations were developedhiciwvthe citizens can participate in
the creation. The regulations were developed byomapt thinkers such as Bernard
(1938), Bowen (1953), Drucker (1954), Selnick (19%nd Davis (1960). They gave
importance to moral value and social responsibilityorder to preserve business
authority and make business survivable under freerprise economic system.
Drucker (1954) stated that “...management must cendidpact of every business
policy upon society...” The statement is in confogmitith principles of conduct of
many large business organizations that implemeat Itidustrial Social Welfare
Program and the Citizenship Theory of Labor Refeito control negative outcomes
that may happen to the community and society. Téxeldpment during the phase
aforementioned is done in accordance with the @otial Theory and Stakeholder
Theory that aims to meet the demand stated ingheeanent and to the stakeholders,
but still retains the main objective which is besia profit maximization. In the
meanwhile there will also be a conceptual framewbét gives importance to earning
profit to the business under the law. An importdmbker named Milton Friedman
(1952) stated that “...there is one and only oneadageisponsibility of business — to
use its resource and engage in activities desigmattrease its profits so long it stays
within the rules of the game” CSR’s role duringtttime phase still acknowledge the
ethical value in accordance with the Ethical Theangl Norm Theory. Examples of
such ethical value include the establishment ofdgel Foundation (1930) and Ford
Foundation (1936). These two foundations provideding in fields of science,

education, charity, community healthcare, and $ogglfare (Brown, 2005: 14-22;

Crowther & Rayman-Bacchus, 2003: 109-111; Ford Hation, 2009: 7-21; May,



Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Populatiotugation) / 23

Cheney & Roper, 2007: 4-5; The Education for Depelent Foundatiar2009: 1-7;

Wikipedia, 2009: 3-9; W.K. Kellogg Foundation, 2009.-20)

1970-1990 mark an important period of recognizimg role of CSR as a
link to sustainable development. Standards have betby leading organizations in
America such as Occupational Safety and Health Adhtnation, Equal Opportunity
Commission, Consumer Product Safety Commissionjr&mwent Protection Agency
as mean to input confidence to direct stakeholdach as labor workers, customers,
investors, and communities affected by the envimmon various standards.
Furthermore, the Tax Incentive System will be impéaited which enables business
organizations to give importance to donations aadirb creating sub-concept that
supports the business objectives such as StraRdgianthropy and Cause-Oriented
Marketing. At the same time, business organizatiares demanded to engage in
proactive roles in CSR that accomplish more that preventing negative outcomes
and make the business organizations survivable.yM@aportant thinkers, Andrews
(1971), Fitch (1976), Carroll (1979), Jones (198D)zzolino and Armandi (1981),
Freemand (1984), Drucker (1984), Epstein (1987Nega proximate statement
regarding role of business that is more than jypsrating under the law, operating
under the Labor Union and operating under sharehs|dut also includes creating a
clear strategy, managing social issues, encouragal glevelopment, and community
institution development. Yet, these roles are &iild with business benefits. Peter
Drucker (1984) stated “Business turns a social lprabinto economic opportunity and
economic benefit” (Crowther & Rayman-Bacchus, 20081-112; May, Cheney &
Roper, 2007: 5-6)

From 1991-Present is the time when there’s aza@n of impermanency
arising from development led by business sectois Theated direct and indirect
multifarious issues. Therefore, the business setss demanded a more intense role
in CSR. This can be seen on how international argéion such as UNJNCTAD,
ILO, OECD, ISO, EU, set standards and CSR indica®relopment to create an
appropriate direction such as UN Global Compac2&000, Global Reporting
Initiative (GRI), Responsible Competitiveness kdERCIl), Global Corporate
Citizenship Initiative (GCCI). At the same time, myaimportant thinkers like
Angelidis and Ibrahim (1993), Balabanis (1998), C{2002) gave importance in
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responding to multi-stakeholders by creating to trseeial demands such as using
proactive role, integrate CSR role into the bussngseration, built relationships with
stakeholders to exchange voluntarily-based demavésnwhile, there are famous
marketing experts such as Kotler and Lee, who w@atgporate Social Responsibility:
Doing the Most Good for Your Company and Your Ca(&@05), acting as a case
study on CSR roles which consequently created rhinteiaefits. Furthermore, CSR
roles became more proactive due to the strengtpubfic sector, whether it's the
gatherings of people in a community or the non gowent organizations. It was also
the strength to fight, resist, and protest businegsoprieties that affect society and
community such as refusing to use oil from oil camp that has an oil leak incident.
At the same time, international organizations ethrto realize the importance of
working as a network such as the WTO Conference ineLondon. They all saw the
mistakes from operating under the law of free quise economic system, resulting in
development of a “third way” Gidden (1998 quotedMay, et al., 2007: 6-7), which is
a policy drawn up to create equilibrium betweenegoment sector, business sector
and social sector. Furthermore, it forms businessigs with purpose to develop to
co-manage CSR such as Business for Social Resansi@SR Europe, Ethical
Corporation, Social FundBusiness for Social Responsibility, 2009: 1-8; @itter &
Rayman-Bacchus, 2003: 111-113; Kotler & Lee, 208%; May, Cheney & Roper,
2007: 7-8; Mcintosh, Leipziger & Coleman, 2003: B; Social Funds, 2009: 1-11;
The European Business Network for CSR, 2009: 3-11)

While the beginning of CSR of Thai business orgatidons give
importance to donations in keeping with Thai digtiishing qualities of generosity
and sympathy, they also give importance to the Idpmeent of employees’ welfare
system, which can be conclude as follows (Anandhéprathom, 2007: 1-5; Chusak
Jaroonsawat, 2005: 105-124; Ministry of Social Depment and Human Security,
2007: 1-20; Midnight University, 2009: 1-15; Paihumpradij, Trans., 2007: 1-15;
Sawai Boonma, 2003: 121-136; Siam Commercial B&®#Q7: 1-54; The Siam
Cement Group, 1987: 1-27; Supree Baosinghasuay: 1997; United Nation, 2009:
1-20; Rotary Thailand, 2009: 1-23)
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Table2 Thai corporate social responsibility

Y ear Role Practical Objective
Recommendation
1957- 1. Welfare system Building residences Satisfaction of
Present  development career development for employeessocial
2. donation spousegunding support
donations
1972- 1. Apply specific construct buildings social support
Present  specialties villager lack ofcareer creating good
2. participation of development relationship with
community community
1992- 1.set up a foundation Set up and develop a Operating CSR
Present 2. main supervisory foundation for society,  concretely
authority committee member
meeting for moving
forward
1994- 1.CSR network Cooperate with related Concreteness and
Present functions and operate by cost reduction
community
2002- 1.CSR strategy and Use of resource and Community
Present  public relations business specialty along sustainability, image,
2.CSR that emphasize  with public relations and use of effective
sustainable continuity resources
3.CSR special project
Present- 1.CSR in Process Development o€SR in  Live with community
Future 2.CSR state enterprises the procedure for the with understanding,
direction 3.CSR without increasing environment and development that

costs

community, state

conformed to the

enterprises, and operatingndicator, not

CSR using available
resources in the

organization

increasing

expenditures
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From the study of Thaipat Institute (2010: 1-1QSR development
direction in Thailand since 2010 has met with thiofving changes:

Table3 CSR development direction in Thailand

Y ear 2007 Year 2008 Year 2009 Year 2010
1.CSR strategy 1. Eco-Conscious 1. Social Concern 1. Green Concept
2. CSR procedure 2. CSR working 2. CSR state 2.1S0 26000
3. CSR-in-process group andCSR officials and state 3. increase
4. CSR public positions enterprises expectations on
relations 3. CSR with more  3.Creative CSR government
5. CSR sufficiency strategize 4.Socially-Friendly sector on CSR

performance Products 4. CSR integrated
4. network 5. CSR in Supply into trading
cooperation Chain measures

5. distribute social 6. CSR curriculum 5. readjust

work and courses business CSR
6. support standing point
measures from 6. CSR school
government sector level

Conclusively, the direction CSR in Thailand wasealeped by developing
welfare system for employees and their families] atongside give donations to
support community development. In later phase tigness gave more importance to
helping community by letting community participai®re in order to determine what
the community needed most. In the next phase, cantynand social support become
more concrete. Business organization foundation® wet up and main supervisory
authorities were assigned to be responsible far teepective foundation. This then
led to a participatory community and social supgmytthe community, government
sector operating in the community, and businesarorgtion that are interested in
community and social development. Yet, despitecthr@inuous community and social
support by the business organizations, businessnaagtions must also show
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responsible towards the CSR-in-progress as to m@te an issue between business
organizations and the currently operating commuaitgt society. Furthermore, based
on the current direction of adjusting the increaseindicators in areas of good
governance and responsible towards society ance staterprises, have social
responsible measures such as ISO 26000, GRIs)gs@tternational trading measures
so that business organizations perform social respiity, environmental campaign
and natural resources preservation, all considémetbrs that drives the business

organizations in showing social responsibility e aforementioned patterns.

2.1.3 Standardsrelated to CSR

Standards on CSR are sub-dividable into 2 levE)sglobal standards
which include responsible competitiveness index IJRCSO 26000 (ISO SR),
Corporate Responsibility Indicators (UNCTAD), UN dbhl Compact, Global
Reporting Initiative (GRI)Global Corporate Citizenship (GCOECD Guidelines for

MNEs 2) Thailand standards which include CSR-DIW, CSRafdg, state enterprise
evaluation of the State Enterprise Policy Officed arRIS, Corporate Governance

(CG). Summaries are as follow (AccountabilityZID09: 1-17; Global Reporting

Initiative, 2009: 2-20; International Organizatidor Standardization, 2009: 3-27;
State Enterprise Policy Office2007: 1-14; Thaipat Institue, 2010: 1-10; The Stock
Exchange of Thailand, 2010: 1-13; UNCTAD, 2009:5t-Wikipedia, 2009: 1-11)

Table4 Standards related to CSR

) M ode of
Level Standard Year Subject Matter o
Indication
Responsible 2002 - Domestic Social 1. Policy Driver
competitiveness Responsibility Indicator 2. Business
index ((RCI) - Divide into 4 levels:  Action
International Starter, Complier, 3. Social Enabler

Asserter, Innovator
1ISO26000 2010 - Standard of Social 1. Organizational
(ISO SR) Responsible of Governance
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Level Standard Y ear Subject Matter Mode of
Indication
Business Organization 2. Human Right
- Invalidity as standard 3. Labor Practice
that emphasize 4. Environment
guidelines 5. Fair Operating
- Emphasize self- Practice
conduct and self- 6. Consumer
evaluation Issues
7. Community
Involvement and
Development
CR Indicators 2008 - Preparation guidelinesl. Trade,
(UNCTAD) on CR that is compact Investment,
and contain in the Linkages
annual financial report 2. Employment
International - indicator selection Creation and

Global Compact 2000
(United Nations)

criteria consists of

comparability, relativity

and measurability,
comprehensibility,
equitability and
provability

Labor Practice
3. Technology
and Human
Resource
Development
4. Health and
Safety

5. Government
and Community
Contribution

6. Corruption

- Principle that supportsl. Human rights

business organizations protection

to implement social

and sustainable

2. Human rights

violation
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Table4 Standards related to CSR (cont.)

M ode of

Level Standard Y ear Subject Matter o
Indication

development policies  inspection
- Invalidity, 3. Freedom of

emphasizing voluntary labor worker

- Divided into 4 gatherings
aspects: Human Right, 4. Abolish labor
Labor Standard, oppression
Environment, Anti- 5. Opposing child
Corruption labor
- MDGs UN is 6. Oppose class
achievable if follow all ~ discrimination of
the aforementioned labor workers
principles 7. Environment
protection

8. Environment
responsibility 9.
International Environmental
friendly
technological
development
10. Anti-
corruption

Global Reporting 2000 - Global standard for 1. Economic

Initiative (GRI) report on sustainability Performance
(not enforce Indicators (Direct
- Operation via economic impact,
networks including Market presence,

business, NGOs, etc Indirect economic
- Guidelines comprise IMpact)
of 2 parts: 1Principle 2. Environment

of reporting and Performance
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Table4 Standards related to CSR (cont.)

M ode of

Level Standard Y ear Subject Matter o
Indication

guidelines; explanation Indicators
on content, quality, and (Material, Energy,
limitation 2. Data Water,
disclosure; standard andBiodiversity,
indicator explanation  Emission and
Waste, Product
and Service,
Compliance,
Transport,
Overall)
3. Social
Performance
Indicators (Labor
practice and
International Decent work
Human right,
Society, Product
responsibility)
Global Corporate 2003 - framework guidelines 1. Good

Citizenship for initiative from governance and
(GCC) from World Economic ethics
World Economic Forum 2. Responsibility
Forum - comprise of 4 parts:  towards
1. information for citizenship
leaders 2. Practical 3.Responsibility

recommendations for  towards
business organization 3.environmental
Recommendations for effects

apply policies for 4. support of

practical use 4. broad scale
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Table4 Standards related to CSR (cont.)

) M ode of
Level Standard Y ear Subject Matter o
Indication
transparency and development
accountability
OECD 1976 - OECD has develop 1. Employment
Guidelines for and practical guidelines 2. Human Right
MNEs for multinational 3. Environment

corporations as to show4. Information

social responsible set inDisclosure

International the normal 5. Combating
differentiation of Bribery
business 6. Consumer

Interest

7. Science and

Technology

8. Competition

9. Taxation
CSR Department 2008 - CSR standard in Performance

of Industrial conformed with 1ISO Criteria

Works 26000 as a suggestion 1. CSR policies
and not enforcing 2. Working with
- 10 matters: 1. stakeholders

following the law 2. 3. Apply CSR for

respect global practices practical use
Country 3. accept stakeholders’ 4. Process

opinions 4. accountable evaluation

responsibility 5.

transparency 6.

sustainable

development 7. ethical

practices 8.

precautionary principles
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Table4 Standards related to CSR (cont.)

M ode of

Level Standard Y ear Subject Matter o
Indication

9. respect basic human

right 10. respect

diversity

- divided into 3 levels:

1. basic 2. intermediate

3. developed
CSR Awards 2005 - Award given by The 1.CSR-in-Process
SET Stock Exchange of such as mater of

Thailand to companies environment,

registered in it as to fairness, labor,

encourage CSR consumer,
development community and
society
2. CSR-after-

Country process .such as
community
development,
environmental
preservation,
public utility
system
3. continuity and
sustainability
4. beneficial
innovations
5. concrete results
after visiting
project site

Standard for 2008 - emphasizing CG and 1. 10 percent CG

performance CSR evaluation from 0 comprise of
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Table4 Standards related to CSR (cont.)

M ode of

Level Standard Y ear Subject Matter o
Indication

state enterprise percent to 15 percent structure
(SEPO& TRIS) committee and
responsible
individuals
2.5 percent CSR
comprise of
committee
members,
policies,
participation
results,
participation,
Country follow up and
supervision
Corporate 2004 - Corporate Governancd. Shareholder
GovernancéCG) principles comprise of 5 rights
categories 2. Equal treatment
to shareholders
3. Roles of
stakeholders
4. Information
disclosure and
transparency
5. committee
member

responsibilities

2.1.4 Categoriesof CSR
Categories of CSR are sorted by diverse speaalldte CSR categories

are concluded by conceptual-based sorting as feli@dwmantachai Yulprathom, 2007:
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1-15; Apirat Tungkrajang, et al., 2004: 1-17; Bagit, 1994: 18-33; Harvard
Business School, 2003: 20-39; Mcintosh, Leipziger Gbleman, 2003: 30-44;
Netpanna Yawirach, 2006: 10-29; Pipat Yodpritik&®06: 1-30; Prajit Hawitr, 2004
3-14; Sopol Pornchokch&10 : 1-10; Thaipat Institute, 2010: 1-15)

Table5 Categories of CSR

Conceptual-Based Element Description
1. Working Process 1.1 CSR-in-Process 1.1 Within business
1.2 CSR-after-Process process

1.3 CSR-as-Process

2.Resource Utility 2.1 Corporate Driven
2.2 Social Driven
2.3 Corporate & Social

Driven

1.2 Outside normal process
1.3 CSR is already part of
the process such as non-
government organization
2.1 Business resource
utility

2.2 Social resource utility

2.3 Mutual resource utility

3. Operatioriimitation 3.1 CSR development within 3.1 For developing within

organization

organization

3.2 CSR development outside3.2 For developing outside

organization

4. Operation Objective 4.1 True CSR
4.2 False CSR
5. Relation of Operation 5.1 Giver and receiver

5.2 Co-development

6. Limitation and Target 6.1 CSR within business
Group organization
6.2 CSR around business

organization

organization

4.1 Benefit principally to
society

4.2 Benefit principally to
business

5.2 CSR with business as
giver

5.3 CSR with co-
development planning
6.1 Work with
shareholders, employees,
customers

6.2 For reducing resistance
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Table 5 Categories of CSR (cont.)

Conceptual-Based Element Description

6.3 CSR outside business  and help in limited areas
organization 6.3 Social welfare
7. Response to Stakeholders 7.1 Responsive CSR 7.1 From demands
7.2 Strategic CSR 7.2 Integrate social
7.3 Creative CSR demands with strategy
7.3 Cooperation process

implementation

8. Target Group for 8.1 shareholderpersonnel, 8.1 Differ according to the

Operation customers, trading partners, Operation with each
society, environment, respective target group
competitors

9. issue-based dimension fo®.1 Economic responsibility 9.1 Economic-based social

operation 9.2 Social responsibility responsibility of business
9.3 Environmental 9.2 Social-based social
responsibility responsibility of business

9.3 Environmental-based
social responsibility of

business

2.1.5 CSR operation guidelines
Kotler and Lee (2005 quoted in Thaipat Institui@810: 1-20) classified
CSR operation guidelines into 7 features whichsaramarized as follows:
2.1.5.1 Cause promotion involves procurement ohd§y
materials, or other resources in the organizat®maans to broaden awareness and
concerns over social issues along with encourafging raising.
2.1.5.2 Cause-related marketing involves helpinglanating
partial revenue from product sales as to help opemte in solving social issues.
2.1.5.3 Corporate social marketing involves supptor
development or bear fruit from campaigning awarsme®rder to change behaviors in

areas such as public health, safety, environmehnéaith.
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2.1.5.4 Corporate philanthropy involves direct aion solve
social issues in form of donations, and considaredry widespread CSR activity.

2.1.5.5 Community volunteering involves encourage
persuade employees and trading partners to givedimad work to helping community
nearby the organization and respond to the soasilies that the organization
interested in or care for.

2.1.5.6 Socially responsible business practiceyolves
thoroughly operating business activities with preéixe measures by avoiding social
issues or cooperate in solving social issues Usiisgness processes.

2.1.5.7 Developing and delivering affordable prctduand
services involves implementing business processesprioduct manufacturing,
distribution, and servicing in markets referrecagoThe Bottom of the Pyramid (BoP)

at an inexpensive price for grass-root consumers.

2.1.6 CSR operation levels

CSR Operation Level is classified and concludedaodlsws (Banyong
Tojinda, 2003: 1-30; Mcintosh, Leipziger & ColemaBp03: 35-49; Rapipan
Wongprasert, 2006: 10-42; Thaipat Institute, 2AtQ@2; Wijarn Panich, 2008: 1-7)

Table6 CSR operation level

Classified Individuals Operation Level Description

1. Pipat Yordpreutikarn 1.1 CSR Fundamental Level.1 Law-abiding
1.2 CSR Progress Level 1.2 Voluntarily
2. Rapipan Wongprasert 2.1 Economic support 2.1 Applying raw materials

2.2 Cooperation with labor  and local workforce; partial

2.3 Cooperation within profit for donations
organization 2.2 Give importance to
2.4 Global cooperation labor workforce

2.5 Cooperation with 2.3 Development support
government sector 2.4 Solving global

imbalance issues
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Table6 CSR operation level (cont.)

Classified Individuals Operation Level Description

2.5 Solving issues on all

level
3. Banyong Tojinda 3.1 Economic 3.1 practice with business
3.2 Law objective
3.3 Ethics 3.2 Law-abiding
3.4 Humanity 3.3 ethical practices

3.4 humane practices
4. Sopon Pornchokechai 4.1 Level determined by law 4.1 Law-abiding
4.2 Work ethics level 4.2 practice according to
4.3 Level of volunteers profession
4.3 practice good-deeds

voluntarily
5. Mcintosh, Leipziger and 5.1 Avoidance 5.1 Law-avoiding
Coleman 5.2 Compliance 5.2 Law-abiding
5.3 Discretionary 5.3 unengaged in
5.4 Pro-active deleterious practices

5.4 preventions beforehand

2.1.7 CSR development in business or ganization

CSR activities do not end with giving donationstxial welfare agencies
or foundations for further proceeds, but merelyegibning of a development towards
a “good” organization. An organization that is abdeprovide donations for social
welfares is considered an organization with businesaturity and possessed
“competency”. What it is important is how this “cpetency” can be applied into
operating CSR activities or pass on this “competério those who are socially
underprivileged. Designing and developing CSR &t requires creativity and
honesty, both a characteristics that children h&erating CSR activities requires
participation from the organization in implementiog passing on the “competency”
with full determination and strength, both a chéegstics that teenagers have. Follow

up and evaluate CSR activities for communicatinthyieople inside and outside the
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organization, is a role that requires cautiousreass a role for adults, as it will
produce an accurate information transferring andoaitive outcome back to the
organization. An essential criterion for succesaful acceptable CSR development in
organization is integrating business activitie® inhiformity of social responsibility

component(Thaipat Institute, 2010: 1-25)

Furthermore, CSR operation design should nevereparated from the
organization as it is a special activity or a pecbjerganized for commercial purpose
only. However, the CSR concept should be integratgtin the organization in
operation processing and in each operating depattswech as management, human
resource management, marketing, financial, andipuélations. This will reflect the
social responsibility that began from within andesgu to the outside in a concrete
form. It also creates a sustainable CSR opera@onsequently, the organization will
receive recognition and support. As a result, tigawization will become successful
in the long run. The CSR design and operation stsmsif 6 key stages: 1) selecting
essential social issues and conform to the orghoiZa vision 2) creating a strategic
plan that clearly represents social responsib8jtgpecify who will be in responsible
and a clear role as well as operating process #t) duelationship in conform to the
organization and CSR of the organization for coafen, co-learning, and co-
development 5) CSR operation that creates susihiyadnd good relationship to
everyone 6) evaluation for sustainable developri®nanchai Yulprathom, 2007: 11-
31; Mcintosh, Leipziger & Coleman, 2003: 36y65

2.1.8 Problems and obstacles of Thai CSR

Thai CSR initiated under religious and culturaluehce. During business
organizations undergoing CSR development phaset gngportance was given to
employees in the organization and along with givohgnations, participating in
community festivals, and helping out the communiffis is a type of giver and
receiver relationship. Later on, the CSR developgdusiness organizations made
format adjustments to applying specialization o$ibass for social development, for
charity development, and for working as a netwditke format still remains a CSR-
after process but reduce the CSR costs by spettializ and expanding issue

awareness. At the same time, the increase in comynstrength demanded business
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organization to operate its business without aifigcthe society and community. The
main issue that occurred is environmental issues #ffect the community. The
demands include operating under the law and acthiohsegulated by the law but do
affect the community as means to create both le@nse to operate and social license
to operate. Therefore, the business organizatiost raacept external inspection to
create legitimacy in operation because the commusitonsidered a stakeholder in
this operation. It is perceivable that CSR hasaase in CSR-in-process.

The emergence of macro-mechanism that drives @BRafd results in
continuity of progression. In comparison to cowegrnwith developed CSR, almost all
mechanisms are applied, lacking only mechanism #uét as fund provider and
mechanism that acts as education manager suchthtbaEuropean Academy of
Business in Society. However, having diverse CSRrdy force but no consensus of
CSR objective and development guidelines, the dgweént direction of CSR will
become scattered. Thaipat Institute saw the afangoreed essentiality and
subsequently conducted a study to analyze annvettdin as means to provide a
consensus guideline. A study and development taternadicator for each CSR issue
was also conducted. Regardless, based on CRSialrepartial knowledge of Thai
people regarding CSR has broadened to issuesen fitkds such as marketing, public
relations, and image building. In latter phase jtamithl CRS areas were operated such
as strategy, public relations, and eco-product. dloeementioned knowledge turned
out to be insufficient for indictors in each issteeact as CRS driving force that
subsequently create true CRS for society. Thergfadicator development in CSR
consciousness helps accelerate and systemize devarhd of organization’s CSR
consciousness. Developed business organization® €&fdsciousness will affect the
awareness and appropriation analysis, consequeiatiyng planning and operating of
business operation both CSR-in-Process @&@®R-after-Process minimally affect
society and vice versa creating benefits to societyresenting the core intention of

CSR development.

2.1.9 CSR Conceptual framewor ks from domestic experts
2.1.9.1 Thaipat Institute (2010: 1-20) proposed d3éjoning
CSR, partial of its issue came from various projeahcellations in Maptaphut
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Industrial Estate and consumers’ behavioral chaimg@urchasing products from
business organizations with ethical practice inifess operation and purchasing eco-
friendly products or Green Stream. Thaipat Ingitpturpose a new concept called
Green Ocean as to let business implement a strabegher Sustainable Value
framework in order to meet consumers’ demand whe &ar the environment and
their health. The main idea of Green Ocean conefsBsparts: 1) Green Governance,
a system that evaluate resource efficiency, pro@sountability, and product
effectiveness 2) 7 Green Habits consisting of néthireduce, reuse, recycle,
recondition, refuse such that the reduce unnecegsaducts, and return. However,
for all comprehensive CSR, the benefits must alwajlsprimarily into society and
target groups.

2.1.9.2 Phornchai Sripraph@010: 1-15) proposed a business
model that supports CSR operation by integratingRC&indamentally into
organization’s main strategies. Resource managemdther it's human resources,
must create responsible consciousness to everyoga®lPerformance management is
designed to bring in participation from customersl &aommunities to meet the
demand and show that the business is socially nsdgle, is caring, and connects
customers, all of which is part of CSR operatioon§€equently, customers will notice
of this which then creates brand loyalty and enmai@onnectivity. In CSR operation,
business can operate as a value network or sel8B Rartners such as various
foundations with specialty and networks that cotsedth community and society.
The business can then also connect business dfgecmich as resources, system and
performance method, as to co-act as CSR drivingefoFhe importance of being a
CSR driving force is connecting CSR ideology inteeowith corporate culture to
create CSR Commitment. As for the current CSR doecit will create a creative
shared value so that business and society shaoenena@n value. Such example is
Nestle that share value with agriculturists by ijointhe agriculturist development in
order to produce an increase in production per.dase¢hermore, for aspects of CSR
consciousness, Phornchai Sripraphai divided CSRaonsness into 3 levels: Level
1) responsibility towards oneself, towards workd aowards organization’s tasks
Level 2) responsibility towards customers, produsésvices, and production process

Level 3) responsibility towards communities, saegtand environment.
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2.1.9.3 Asawin Jintakanant (2010: 1-15) proposedCSR
concept that begins from building an understandihghe true social objectives of
business sector. This means that, partially, thalfdbe an advanced humaneness and
fairness in distant society, a building of pridel auriosity to employees who work on
true CSR, a CSR concept advocacy both in the azghon and in individuals or
Individual Social Responsibility (ISR) —the honegpyo-transparency, sympathetic to
those in suffer, not taking advantage of societydoeself, which will then creates
perseverance and joy in working in CSR-operatingefvork CSR, cooperating with
NGOs as CSR driving forces, collaborate in CSR updy Chain which meant
enhancing good people and business that shouldirstiaxmally via not using internal
data for self-benefits, not evade tax, environnagrt resource conservation, providing
fairness to personnel, look after economic stabibf personnel such as train
personnel in household financial management, lofikr aoccupational stability
especially of practical personnel. At the same fifue external CSR operation,
businesses should listen to opinions and needsoofmunity, should make an
understanding of the feeling, the value and théri®f people in the community.
Businesses should also have clear targets in apgr@SR. They should plan CSR
operation schedule and plan to withdraw from thermaoinity. They should design a
sustainable CSR. Furthermore, businesses can pattially to operate CSR that will
connect business and community together and fosepportunity to operate.

2.1.9.4 Sarinee Achawanantakul (2010: 1-20) prepadhat
CSR should have bank sector allocate funding terotiusinesses. This would then
means that the bank sector is entitled to supparduces CSR level more than other
business. He also applied the CSR concept from2&@MO0 standard and UN Global
Compact, and from Prasarn Trairatworakul's idedse flesult is that CSR from bank
sectors should have 8 elements: 1) Banks should@ipnotect human rights within
the organizations and cease providing service g@mrorzations that violates human
right 2) Banks will not obstruct employees fromaddishing labor union or the right to
join protests for negotiation purposes 3) Banksl wibt discriminate against
employees 4) Banks will operate eco-friendly bussas 5) Banks will not take bribes
or extort bribes 6) Banks will not conspire withngoetitors to gain influence in

markets to put down minor customers or competifpr8anks will perform an honest
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duty, avoid risky situations that may lead to canfbf interests, preserve customers’
rights, and not seek benefits from authority amtfion unbeknownst to customers or
taking advantage of customers such as threateto ting loans if customers refuse
to sell their stocks to the banks’ executives 8)i&awill not oppress others, especially
customers’ with little financial knowledge, by ting customers to make loans above
their capability, charging unfair interests or fe@# of this is to say that banks that
truly possess social responsible should utilize maeism that will influence their
employees of all level to act according to the @pltes aforementioned, and should
straightforwardly disclose to the public the infaton of these aforementioned
principles.

2.1.9.5 Sophon Pornchokecl{ad10: 1-15) mentioned about
operation data disclosure and open up opportunitiestakeholders to examine the
internal process. It is necessary otherwise CS&-affrocess will be merely
propaganda, creating false image, and cover up gdangs of business
organizations. For business that operates straigididly, according to Sophon
Pornchokechai, will lead to increase in profit gardgression, and represents a sense
of social responsibility. This is because partiadfpp will turn into tax payment and
into a budget to give back to society.

2.1.9.6 Many other experts gave their opinions tlatelate
with CSR conceptual framework. Pibul Watanasirith2009), who delivered a
speech at Direction and Vision of CSR seminar i0®26@egarding the aim to build
good culture in the organization, in individualsdawithin family members. Wijarn
Panich (2006) proposed that CSR activities mushteranutual benefits as the
organization is considered member of the commuaityl should aim for sustainable
community development along the foundation of tbenmunity not by importing.
While Meechai Weerawitaya (2007) stated that opggaf SR must not be in form of
social welfare that doesn’t produce new skills arehtes patronize habits, but rather
the aim to develop skills and provide funding. Ehehould also be  a push forward
to create community mechanism that perform dutynfidentifying needs all the way
to evaluation supported by business organizatighsthichai lamjaroen (2006)
proposed the true meaning of CSR by aiming to matiegCSR into all process of
business organizations in terms of product, proaasgronment, and people. Klitani



Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Populatiodugation) / 43

Natawutsit (2010) synthesized the mechanical cadjwer of related individuals into 3
parts: 1) Exposure or accepting different altemeeti2) Dialogue or creating informal
conversation with oneself and others 3) Adoptionselecting, testing, and extend
results (Klitani Natawutsit, 2010 [Onlinélailable:http://www.ngobiz.org; Waranya
Srisawek and Prachachart Thurakij Editorial Departtn2008 17-21; Wijarn Panich ,
2008[Online] Available: http://gotoknow.org/blog/thaikm/toc)

2.1.10 Case Studies on implementation of CSR concept by businesses
2.1.10.1 Bangchak Petroleum Public Co., Ltd, (01-13)
divided its social responsible into 8 elementsgddd corporate governance 2) caring
for employees and human rights 3) caring for emrirent and safety 4) equitable
business management 5) consumer responsibility @nnwnity and social
development 7) reporting sustainable developmeSH operation innovative

1) Good corporate governance comprises of 6
fundamental principles which are Accountability, sRensibility, Transparency,
Equitable Treatment, Vision to Create Long Term Wéal Ethics. Corporate
Governance Committee has been set up to consigemgtideline and operation
management, as well as a good corporate goverriwadopment team. They are to
act as a driving force, evaluate, and draw up tsptor publicize and provide
knowledge, understanding, and awareness such amgsmanuals, publicize via
Intranet system, orientation, practical meetingsbligize via displays, and voice
evacuation system.

2) Caring for employees and human rights consist
of 4 operational guidelines: 2.1) creating emplogekure who are good, intellectual,
and beneficial to others. This is done by emphagiZ2mployees’ participation in
being beneficial to community, society, and prosgidederstanding to employees on
the nature of business and working method thatsfamu co-benefaction. 2.2) human
resource management begins from recruitment pltasembines awareness and acts
according to safety, occupational health, envirammand participate in activities
beneficial to organization, community and socieBommon KPI evaluation that
includes sharing knowledge and abilities, co-dgvedoganization, and doing good

deeds for the society and neighboring communitiesthermore, design has been
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made to meet employees’ demand under Maslow’s Hieyaof Needs 2.3) promotion
of labor relations consist of accomplishing empks/e satisfaction, internal
communication, labor relation activities 2.4) prdmg Bangchak volunteers such as
performance that beneficiates community, buyingregused oil crops, which is part
of the annual employee evaluation.

3) Caring for environment and safety by tryig t
reduce environmental effects | every process whattseimplementing international
environmental standards, preventive measures akdexaluation, training sessions,
communication, preparations, standards of procungnperformance, maintenance,
follow ups and evaluations, clean technology s&lacpollution reduction, making an
account for environmental management consistingerofironmental and financial
data, eco-efficiency development that reflects gyeutility effectiveness, green
purchasing that promotes conservation of energgourees, raw materials, wastes,
chemical substances as well as procurement thahgies community economics,
campaigning for change in the air such as altereanergy development, seminars
and showing films, ecosystem restoration.

4) Equitable business management, a management
that does not violates stakeholders’ rights comgjsdf shareholders, trading partners,
customers, creditors, competitors, by means of ptimm consisting of announcing
this as public policy, fostering and reminding eaygles on honesty issues, on not
taking bribes, on anti-corruption. This is doneoalsy drawing up rules and
regulations, by promoting responsible for relatgerecies, and promoting equitable
sharing of costs and benefits.

5) Consumer responsibility through determining 4
guidelines consisting of 1) product development graphasize well-utilize clean oils
and conserves environment, and campaigning consuimexconomize the use of oils
in various ways 2) service that are convenieng,saéan, up to standard 3) using oil
station as a connector that beneficiates societycammunity 4) consumers’ rights
consciousness by having contact number open ugpfaplaints and suggestions.

6) Community and social development involves
setting up areas around oil refinery into 3 partsclv are 7 oil refinery community

zones, surrounding schools, and surrounding pdpulat single houses or apartments
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by classifying into 7 development issues consistihgducation, safety, sports, quality
of life, relationships and culture, environmentdapublic benefits. As for social
development, there will be an emphasis on envirairagpects such as oil quality
development and sessions on environment.

7) Reporting sustainable development by developing
the context along the guidelines of Global Repagrtinitiatives (GRIs) to reflect
operation results in 3 areas: economic, social,eawifonment. Furthermore, there is a
Environment Cost Accounting that is beneficial improving environmental
management in that the account limitation will cogpecifically to production line
that supervises oil production process, the catigigcrelated to the environment.

2.1.10.2 Merck Co., Ltd (Thailand) (2010: 1-15eoates it
business on importing medical supplies and chem@gbplies. The company
continuously gives great importance to the attentad concern of their customers.
Their product presentation is also of high qua8gcial responsibility of the company
can be divided into 3 elements: 1) OccupationalltielResponsibility 2) Employee
Responsibility 3) Community and Social Developmigasponsibility.

1) Responsibility of occupation health, safety, and
environment form an integral part for business apen. This element adheres to a
main task called Responsible Care, involving eshinlg a universal standard
chemical supply distribution center. Consequemly,accidents occur that involves
chemical supply distribution. As for the chemicapply distribution, the company
selects trading partner responsible for produgctsjpartation and also received Gold
Responsible Care Award. The company also accepisnseof depleted chemical
supplies to be appropriately destroy. There is al§eldtrip organized for students to
built awareness and safety conscious on chemiealArgeas had been set up for each
specific type of chemical supplies. Developmentoaoupational health, safety, and
environment are currently undergoing, whetherthis practical methods and stages to
reduce the use of raw materials and wastes, teabtsfo open training sessions, to
publicize, to appropriately allocate resources,l@sipn proof transportation, and
automatic fire prevention system.

2) Employee responsibility consists of providing

equal opportunities to all employees. Organizening sessions and development as
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groups and individuals. Exchange knowledge betwsaployee network, domestic
and international. Recruit external specialists hsias APM Group, American
Management Association (AMA) to train. Built up @mvation between various
universities for internships and participate injpcts together.

3) Community development activity responsibility
involves cooperation with various organizations d¢harity support and social
assistance. Principle organization the company eates in CSR is Raksthai
Foundation, aiming to help underprivileged famileggl communities in remote areas.
As for the selection process to become CSR Parther,company saw that the
foundation has low operation expenses, has subtaioatcomes, and many networks
in remote areas. There will be meetings which w#termine the goal in CSR
operation in each projects collaborated togethesddying indicators. The operation
targets on what is needed and important issues asicbommunity Development to
Reduce Relocation Project and Water Conservatiojeétr

Moreover, the company has specialization in
fundraising by having the fundraising approach egmirom all sectors, including
customers, business partners, stockholders andogegd. The company will have
employee training to enhance their ability in fuiding in order to apply to the
operation of CSR project as well as integrate C8&Rfandraising to be in all parts of
business procedures. Furthermore, in terms of G8&nteer activities, the company
has designed the activities that respond to vamagsls of employees. For examples,
for employees who like outdoor activities, the camp will organize mangrove forest
plantation activity; for employee who like indoastiaities, the company will organize
reading for the blind activity; or even for emplegewho do not participate in the
activities, the company will have some mechanisondundraising. The participation
in the voluntary activities will enhance the redaghip among employees, resulting in
effectiveness in working together.

2.1.10.3 Triodos Bank (2010 quoted in Sariene&awanuntakul,
2010: 1-14) is considered an ethical bank and ccisdhe business in order to create
sustainability, with the use of negative screemntgria such as not giving the loan to
the business that destroys the environment or tisenbss that uses animal testing, as

well as with the use of positive screening critestigh as the selection to give the loan



Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Populatiodugation) / 47

to the business or charity that the bank consitiersreate benefits to the overall
society and the environment such as fair tradearocgfoods, social enterprise,
renewable energy and small financial institutioncfmfinance) in the developing

countries. An example of the person that the bawésghe loan is Ivo Van De Bar, an
artist who draws pictures for patients in the hadpwho received an approval for
home loan; the bank is interested in the works efBar and understand well that an
artist is not materialistic and does not expectetteive a lot of pension and is also
smart to manage to survive. This is the bank tleegsdnot perceive an artist as a
financial risk, but as an important member of theug in an effort to create a better
society.

Currently, the bank has more than 1 million emrassets and
3.6 million euro in profit. Thank bank also has mdhan 100,000 loyal clients in
Netherlands, Belgium and Spain. The bank doeseasbtict financial goodwill to only
supporting arts and artists; the reputation of nhasiks comes from giving the loan to
organic farm and sustainable energy project. Itlmagonsidered that those banks are
the business that manages the money as the toaremte social changes. If
considering from the development of the bank estladl by 4 men who reciprocally
founded the Triodos Foundation, with the belieft tharsons with good heart would
like to invest their savings money in the orgaraeni, health food shop, natural
therapy clinic or the company manufacturing norlent toys rather than investing in
a large-size company that lacks a vision relating better society.

In 1980, while the banks were merged with onetlaTo
changed the names or went bankrupt, the Triodoadaiion had established the bank
in a small city named Zest, with the registerediteapf 540,000 Euro, which were
gathered from 300 small investors and institutianaestors. The bank gained profits
in the first year because the bank clients weréngito sacrifice their interest earned
from deposit to the bank in order to give out tban. From this point, Triodos had
never faced deficits. While the founder group abdos Bank were not afraid to adapt
the tradition of finance and banking. For exampley gave an opportunity to the
clients to select a business that they would lkkeldnate part of their deposit interest
to. The richest debtor of the bank paid for intee#gshe most expensive rate because if

the rich paid for interest at the lowest rate (Whi€ normal for mainstream bank), it
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meant that the bank is helping the rich to becanteer. The business that was already
in turmoil would get closer to bankruptcy if theniadid not calculate interest at the

lowest rate. Moreover, Triodos pioneered the pplecof “personal security” because

they perceived that many good thoughts were disappeas the mainstream bank
asked the debtor to invest their own money. Triodesigned a new system that
enabled a large group of people to act as suretyeoproject. The benefit that was by-

product of this method is that it helped encourpgeple to participate and use

creativity because they have motivation to do etemng to assure that this project

would be successful.

In 1990, Triodos Bank launched the “Green Fund’the
Amsterdam stock market as the first fund in theiremmental friendly project
investment market. Ten years ago, the Green Funth@nNetherlands valued 20
million Euro in total. Currently, the Green Fundshiavested more than 4,000 million
Euro in the Green Project; the money managed lyd®ds accounted for 10 percent of
this amount. Furthermore, Triodos Bank initiate@ thsurance plan and the first
insurance for retirement in the Netherlands th&grated social and environmental
criteria into an investment policy. Additionallyt #e end of 1980s, the bank was the
first in Europe to give out the loan to micro-ctedistitutions in the developing
countries, which was the expansion of micro-creditay from its dependency on
donation or low interest loan from supra-nationapjamization in order to gain
acceptance as the commercially competitive businBlss senior fund manager of
Triodos was appointed as a counselor for the Umiaiibns Organization in 2005.

At present, Peter Blom, the current CEO, stahed the next
step of Triodos is to become the “stage” for ordmpeople who would like to take
part in making positive changes such as througlr tbensumption behavior or
interaction with other people in daily lives. Blomentions out that “I think that
people do not want to separate work life and fitgniife from their personal life
anymore or to separate their method of thinkingmfreheir shopping and child
nurturing method. The next enormous change in caisethe search for quality and

genuineness in a real life”.
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2.1.11 Synthesis of comprehensive CSR concept

The comprehensive CSR concept must occur from thetlcorporate level
and the employee level that aims at every proceggedusiness organization, without
causing negative social impacts or with the leagiact. If considering at the corporate
level, it must give importance to designing mechaniand structure as well as an
examination that aims at such goal. In additioexamination, monitoring and follow-
up conducted in the business organization, an oppdy should be given to external
follow-up, especially in the area where it is expécto have an impact, from experts
and stakeholders in order to create mutual acceptam terms of individual,
employees who have different responsibilities ngige importance to their work role
with self-awareness to prevent from negative socigbacts. If this is practiced
seriously and directly, the corporation can beechiomprehensive “CSR-in-process.”
On the other hand, comprehensive “CSR-after-préiiisgives importance to social
development and employee participation at all kewelorder to build relationship with
the community where the corporation is a commumbtgmber. Approach to
development will emphasize the establishment offragisms at local level in order to
consider what important problems and major needghef local are. Then, the
corporation gets involved to drive such developnasmtect. The development is based
on local background; there may be an import of netdgy in order to create
effectiveness but it must not deviate from localditon. The development must be in
the form of total process development as well as ai controlling and development
by local mechanisms. If one day there is no loniper business organization in
locality, the development can still be sustained @&@ontinuously developed and
expanded in terms of sustainable development. @rother hand, benefits from the
development must belong to the society and thestaygup.

The comprehensive CSR concept must include staftetsotelated to the
business organization in all sectors, especialbgehsectors lacking of mechanism to
deal with the impacts from the operation of theiless sector as well as those sectors
lacking of self-development capacity. In order $sess whether the operation is based
on the comprehensive CSR concept or not, it camotieed from 2 aspects, which are
1) Whether the organization has the problem ocduwith stakeholders from business

operation or not; if the organization has the peabl it will reflect that the
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organization only implement CSR partially or notngwehensively based on the
whole CSR concept or with reactive response topitoblem; and 2) Whether the
organization discloses information relating to toenprehensive CSR concept directly
and timely or not; a number of international staddahave specified about
information disclosure as part of a report writgugd construction of indicators. The
disclosure of information will illustrate the occed, response to the problem, and
direction of the CSR operation. In addition, iticates the real attention to operate

based on the CSR concept.

2.1.12 Status of CSR Knowledge

The study of status of CSR knowledge and researc®3R issues showed
that research issues are conformed to the develuparel advancement of CSR,
which can be categorized into 4 groups as folloAscéuntability21, 2009: 1-15;
Australasian Digital Theses Program, 2008: 1-14siBess for Social Responsibility

2009: 1-12; CSR Sweden, 2008: 1-14; CSR Wire, 20085; Essays.se, 2009: 1-11;
European Academy for Business in Society, 20080;1Fleishman-Hillard, 2005: 5-
20; Interfaith Center on Corporate ResponsibiliB)04: 10-22; The European
Business Network for CSR: 1-16; UNDP, 2008: 3-22).

2.1.12.1 The European countries: Research issliéoatls on
the development from the connection between CSRsasthinability and attainment
of benefits of the business as well as challendg@mgors in conducting CSR to the
study in each business group such as SMEs and MIKEstudy at the policy level,
the development of supporting tools, business egfyatand the connection with
educational sector, and to the comparison, impléatien development, construction
of CSR model, and the development at the natiooktyplevel and in the European
group. The current direction is the study of besicpices, which is Sweden, the
development of indicators, the development of metmols for CSR instruction, and
the development of CSR implementation in leadingptmvation.

2.1.12.2 The United States: Research issue wilhbiegm the
study of definitions and the status of CSR of lasged business, and the study to
create righteousness in conducting CSR to busisestor, and then developed to

marketing issue, construction of model, responag ftonsumers, and then developed
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to the development of indicators, drive from socsalctor, the study to develop
direction for future research, and the developno¢@SR definition that is better than
the current ones such as political issue and sok&iges.

2.1.12.3 Australia: Research issue is developead the study
to create righteousness to CSR implementation @atégic study, and then developed
to CSR and specific issue such as human resouroagement and exchange study
such as Exchange as Determinants of CSR in Austrahd then developed to the
study of transparency in information disclosurafist examination, and CSR design.
The current direction is the development of CSRcairs such as Tipple Bottom
Lines that measure CSR on economic, social and@rmiental issues.

2.1.12.4 The developing countries: Research issge i
developed from preliminary study, the study of nmational corporations, risk and
information disclosure, and then developed to apamative study with the developed
countries, the study of media roles, and the stadyssure that CSR is necessary such
as the issues related to competitions, consumetstrademarks, and the study of
leader’s roles.

Analysis from the study showed that the directibrC8&R has moved to
the construction and development of indicatorseeisly in terms of the countries
that have the advancement in CSR implementatioh asgcthe European countries;
England has developed Sustainable Development dtudc 2008; Sweden has
developed Triple Bottom Lines while the US has ttded CSR Indicators of Top
Business in USA. In addition, Australia has margee¥ch about Triple Bottom Lines,
for examples, Triple Bottom Line Reporting : A Sgudiversity and Application by
Australian Companies (2007), and Triple Bottom LEwealuation of The Impact of
Special Events: The Development of Indicators (30Moreover, if considering
research from international organizations, thedtiioes are similar. For example, UN
has Guideline on CSR Indicators (2008); BSR hasirBnmental, Social and
Governance: Moving to Mainstream Investing (2008)art from those issues, the
current CSR research still gives importance to etangy study in the new approach
such as Green Market, the study to create cooparégtween business sector and
population sector, the study of new CSR role oérimational organizations, and new

CSR role in a wider aspect, as mentioned above.
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2.1.13 Status of CSR knowledgein Thailand

The development of CSR research begins from thdy sifibusiness ethics
and case studies to develop guideline (researcthignissue has been continually
studied) and then developed to the study of fadtffteencing on CSR and to the
study to demonstrate that CSR is necessary to hducted, for examples, issues
relating to attitudes of consumers and finance,thad to the study to drive CSR such
as feasibility study, marketing, strategic develepiand the study to integrate into
business process, and then to the current resdaraddition to the importance given
to the integration into business and marketingefnaas well as case studies such as
the study of CSR Strategic Plan of Aeronautical iRg@007), The Influence of
Corporate Social Responsibility on Brand Eq@#§07), and The Case Study of CSR
from 20 Famous Brands (2007). The CSR researdbodlze study to find appropriate
guideline to sustainable development and enhanderaéndevelopment, which
includes the study of CSR direction, the developma&nindicators, the study to
construct CSR model, the study to categorize grotngmte understanding and policy
recommendations, and project evaluation such as (8Rators of the Business
Organization (2008), CSR Next Step 2008, CSR Mol&ME Business, the study of
characteristics, components and tools for CSR dewe¢nt, and project sharing

evaluation for sustainable society.

2.1.14 Related researches

The research from literature review consists ofniriion of CSR and
Business Ethnics for National Economy and Stabilit93), Guideline to the
Development of CSR of Nonthaburi Industrial Buss€$993), Characteristics of
Business Ethics Problem in the Thai Society Duiegnomic Crisis (1996), Business
Ethics of the Thai Businesspersons Comparing taJ€1998), the Study of Roles of
and Approach to Promotion of Business Sector farie€dp (2000), Corporate Social
Responsibility: A Case Study of Industrial Area Bangkok (2001), Attitudes of
Executives in Export Business Towards SA8000 Stahda Case Study of Bangkok
(2001), The Operation of Public Activities of Tebae Asia (2003), Labor Law and
SA8000 Standard: Thailand’s Export Business (20P#g)iminary Survey on CSR of
Multinational Corporations in Thailand (2004), T@geration of Public Relations of
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Cement Thai (Kaeng Khoi ) Co., Ltd.: A Case Studommunity Relations (2004),
Social Responsibility: A New Dimension of Hotel HalRelations (2005), Promotion
of Participation of Employee in Bhumipol Dam in Ewonmental Management
(2005), Consumer Behavior and Attitude and Sociasg®nsibility of the Thai
Businesses (2005), Corporate Social Responsiit$R): Possibility in the Thai
Society (2005), Private Business Development Sjyates Social Capital (2006),
Direction of CSR 2007 (2006-2009), CSR Developmi@nBusiness Organization
Management Process in Phase 1: The Study of Ckasdicis, Components and Tools
for Development (2006), CSR: A Case Study of 20 éasrBrands (2007), The Study
of CSR Strategic Plan of Aeronautical Radio (20(Bl)isiness Responsibility for
Sustainable Development (2000), Corporate Sociap&asibility in Indonesia (2000),
Corporate Social Responsibility : A Business Coution to Sustainable Development
(2002), EU Multi-Stakeholder Forum on Corporate iSlo&kesponsibility (2003),
Corporate Social Responsibility : National Publaiéles in EU (2004), The Political
Economy of Corporate Responsibility in Brazil: Sdcand Environment Dimension
(2004), Corporate Environmental Reporting and bsgie in China (2005),
Corporate Sustainability : Green wash or a Patlsustainable Capitalism (2005),
CSR Audit UK (2005), The Relationship between Sustale Development and
Corporate Social Responsibility. (2006), The Pcditi Economy of Corporate
Responsibility in India. (2006), Measurement of @wate Social Action USA (2006),
CSR Audit: From Theory to Practice (2005), Sustali@aeadership at Canadian
Business for Social Responsibility (2007), Triplet®m Line Reporting Australia
(2007), Triple Bottom Line Tourism Australia (200&nd The State of Responsible
Competitiveness (RCI: 2007).

Overall picture of corporate social responsibiiGSR) will mostly begin
from the study to find preliminary data, the studf case study, the study to
demonstrate that CSR must be conducted and isibiahéd an organization, and is
then developed to the study in each business grbepstudy of CSR and specific
issue, the study of CSR as a tool of exchangesttidy to drive CSR such as the study
of policy, tools and strategy. During that peritite developing countries such as India
and China begin to give importance to the studyC&R and, therefore, begin to

conduct a comparative study with the developed tmmm Afterwards, overall
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development of the study has moved to the developrokimplementation, CSR
model construction, CSR design, policy developmdrte latest status of CSR
(including research in Thailand) is the developnwnndicators, the development of
CSR instructional tools, the development of CSRnit&dn to be more advanced, CSR
and sustainable development. Another aspect th@ineected to business benefits is
the implementation of CSR in association with méngg identity and consumers,
CSR strategic design, and CSR and brand building.

The research directly related to this study isd&eelopment of indicators.
Related research consists of the Development of @SMBusiness Organization
Management Process in Phase 1: The Study of Ckasdicts, Components and Tools
for Development (2006). This research is a synthes§iCSR-in-Process and CSR-
after-Process at the corporate level in order teld® CSR in 4 perspectives based on
the concept of Balanced Scorecard. Research meshibe synthesis of documents,
interview, and non-participatory observation; Measuent of Corporate Social
Action USA (2006) is an analysis of components ofporate social operation by
using KLD Social Rating Data relating to social aleds well as financial and
population data of COMPUSTAT for analysis in ortieifind component factors and
to study the relationship between factors; Triplett8Bm Line Reporting Australia
(2007) is the study of economic, social and envitental indicators developed from
GRI and is implemented in the Australian corporagioWhether information in all
aspects are revealed completely and transparenthot) the study was undertaken
from the reports and the websites of 100 corpamatia Australia and the method of
content analysis was applied; Triple Bottom Lineufism Australia (2007) aimed to
develop TBL indicators in 3 aspects, consisting@nomy, society and environment,
by establishing 7 processes of indicators developnecluding 1) Background stage,
2) Study stage, 3) Special event evaluation stdyeSurvey by using Delphi on
website stage, 5) Model development stage, 6) Resul discussion stage, and 7)
Conclusion stage; The State of Responsible Compaigss (RCI: 2007) focused on
the study of level of CSR development in each aguimt 3 aspects, which are 1)
Policy; 2) Business, and 3) Society, in more th@@ dountries by using the data from

the World Bank, WEF, and Transparency Internatnal
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2.2 Concept of consciousness

2.2.1. Definitions of consciousness

The Royal Thai Dictionary (2003: 312) defines “solmusness” as the
state of mind that has alertness and awarenessthhble to respond to stimulus from
five senses, including sight, hearing, touch, siaued taste.

Oxford Advanced Learner’s Dictionary (1995) statbdt consciousness
refers to awareness or attention given to one thiingthe actual feeling that is special
toward one person; those thoughts or feelingselfesntrolled.

Paiboon Wattanasiritham (2000 quoted in Chongn@mgsinghkaew,
2004: 19) mentioned that consciousness is deep dowarperson’s mind that directs,
control and scrutinize person’s behaviors as weNaious components in a society,
including family, group of persons, organizatioonanunity or overall society, are all
influenced by consciousness either directly orreatly.

Chaiporn Vitchawut (1980 quoted in Chongnang Gigigiaew, 2004: 18)
stated that consciousness is occurred from varegeeriences of human that are
accumulated and have relationship among those iexpes and evaluate these
experiences into consciousness. Therefore, corswss is one of human’s internal
behaviors that express the state of mind relabrtgdughts, feelings and desires in the
form of alertness to person, to the principle oatything occurred from perception.
Internal behavior of human refers to the behawat ts interpretation according to the
obtained news, and thoughts and feelings to uratetghing that is happening.

Waraporn Srisupan (1992 quoted in Chongnang Cglaksaew, 2004: 19)
stated that consciousness is characteristic of nired that has awareness and
responsibility.

Boonsom Hunsasiripoj (1996 quoted in Kanokporn ifatchatapairoj,
2003: 7) stated that consciousness is the stapemeption and learning of what's
happening to oneself and to the society. The sffaddertness and consciousness is the
state that is occurred with feeling or percepti@ward things and should be
consciousness of each individual depending on rhefmandation, knowledge

foundation and individual’'s morality.
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Nelson (1967 quoted in Kanokporn Koonratchatapa003: 7) stated
that consciousness if the state that person asgkivewledge or experiences, and then
evaluates and has awareness toward the importaceself to one thing; it relates to
the state of mental alertness.

Hess and Thorney (1967 quoted in Chongnang CHhalsaayv, 2004: 18)
pointed out that consciousness means things octfrom individual getting involved
in a system of teaching of values, attitudes arhbiers of individual.

Good (1973 quoted in Chongnang Chasinghkaew, 208/ provides the
definition of consciousness as the behavior thptesses perception of individual or
the expression of feeling of responsibility of widual toward problems.

Political economic theory or Marxist provides thaefinition of
consciousness as the state of mind that perceimaggtiought, feeling and action of
oneself is serving the benefit of one’s own clas®ther classes. Moreover, Marx
stated that “Human’s consciousness does not igebéing, but it is social being of
human that identifies human’s consciousness” arlteMael that consciousness is
developed from being oneself and the relationdiap & person and a group have with
one another. In terms of dialectical relationshigl @ociology, consciousness means
learning of self-consciousness or social or groapsciousness (Chatthip Nartsupa,
1997: 152; Kanchana Kaewthep, 1984: 210).

Theory of Dialectic Materialism of Marxist expl&id that the power that
is the heart of social change is the power of pctdn. This power relates to human
development and technological revolution. This pow# lead to the development of
work division system in the society. Level of pratdan power will identify the basic
structure of the production relationship system aldf these relationships are the
economic structure of the society. This structurk work as a foundation of legal
system and political system as well as a factorclwdnges in politics, law and
consciousness of people within the society (Yoaargm, 1994: 42).

Psychological theory: The study of consciousnesgab in the 19
century, which was called the science of consciessnaiming at awareness, analysis
and introspection. Nowadays, psychologists accepsaousness as the structure of
inward thinking and it is an inner presentation I$8p 1991 quoted in Poomsin

Poosuwan, 2005: 13). The definition in terms ofgb®jogy is the state of mental
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awareness such as being aware while eating, tlgnkimd also gathering experiences
at the specified time (Chaplin, 1979 quoted in PsionPoosuwan, 2005: 13) under the
condition of internal situation and external enaimgent.

Psychologist in cognitive studied about awarer@ssonsciousness and
believed that the study of consciousness will revdaat is in our mind or how the
brain system functions in expressing behavior spoase to the environment. The
perception is that humans are the producer of mmébion rather than being the
medium in transmitting information from the enviment; that is, humans will be
attached to stimulus, causing sensation and théectms of information from
stimulus, and then reprocessing and interpretatibrsuch information (Poomsin
Poosuwan, 2005: 13).

In summary, consciousness means the state of thatdhas awareness
towards thought, feeling and action that happeitedjl direct, control and scrutinize
thought, feeling and action. Consciousness is opeel from mental foundation,
foundation of knowledge and morality, social systeand dialectical relationship

between individual and its group.

2.2.2 Forms of consciousness

The review of the forms of consciousness consgfts9 forms of
consciousness: 1) A Hybrid Neural Network Model @onsciousness (2004); 2) A
Simplified Model of Consciousness (2009); 3) A $#&welof Self and Consciousness as
Logical Substances (2006); 4) A Dyadic Model of €adausness (1995); 5) The
Model of Consciousness (2002); 6) Hypnosis and €ionosness: A Structural Model
(1999); 7) Level of Consciousness and Self-awarei(2804); 8) The Eight Circuit
Model of Consciousness (2009); 9) Kihlstrom ModelGmonsciousness (1984). The
researcher can synthesize the forms of consciosithas have mutual characteristics
in each form as followsFranklin, 2009: 1-10; Health, 2002: 1-20; Kihlstrot®84:
10-50; Leary, 2009: 2-12; Institute of Noetic Sdes,1995: 20-35; Lin Jie, & Yang,
2004: 1-15; Morin, 2004: 9-21; Oakley, 1999: 15-2@suo, Katsumasa & Shoji,
2006: 1-15).
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Table7 Forms of consciousness

Components Definition Sub-components

1. Initial conscioushess The first stage of 1. Satisfaction to obtain
consciousness that consider information from 5 senses;
the mind expressed towards 2.Awareness towards the
external environment. importance of information

obtained from 5 senses;
3. Intention towards
perception of information
from 5 senses;

4. Attention to perception
of information from 5
senses.

2. Considered consciousnesgConsciousness that gives 1. Inner thinking that is the
importance to analysis, use of thought in order to
consideration and comparisorcreate understanding
of the obtained information. towards things;

2. Ability in recognizing
past experience;

3. Imagination that is the
picture of thought, coming
from accumulation of
perception from 5 senses;
4. Comparative
consideration between the
obtained data, past
experience and image of
thoughts.

3. Critical consciousness  The last stage of 1. Belief and value toward
consciousness where each one thing;
component is importantto 2. Introspection
expression of feelings and 3. Self-awareness towards
opinions feeling, apperception,
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Table7 Forms of consciousness (cont.)

Components Definition Sub-components

response to stimulus, and
understanding of self-
emotion;

4. Criticized thinking is
expression of opinion of
individual towards one

thing.

2.2.3 Process of emer ging consciousness
Methi Bilanthananont (1983 quoted in Chongnang sGignkaew, 2004:

24-25) explained the process of consciousnessiades as follows.

2.2.3.1 Feeling is the feeling of reminding tanthithat one is
doing or used to have experience, which is theghbabout self-value.

2.2.3.2 Opinion is divided into many types: 1) kkv of
opinion contain 7 levels, including memorizatiomanslation, implementation,
interpretation, analysis, synthesis and evaluati®n;Criticized opinion involves
segregation of facts from personal opinion thdigsed, segregation of favoritism and
conflict from reality or facts as well as criticisppropaganda and imitative behavior
and; 3) Logical thinking, creative thinking, thinky from rationalization skill such as
language use, calculation and research. The pattishthe thinking process will
appear as we feel reminded, which occurs from #dedinfig, being one of a kind or
integrity.

2.2.3.3 Communication and transfer can be donballgror
by other means such as transmitting news by writiigjening, drawing, asking
guestion, information application, reception ofdeack and dispute resolution.

2.2.3.4 Belief occurs from faith. This process ike
consideration to find conclusion from various altgives by considering related
things that are both liked and disliked, formulatiof goal, data collection, problem

solving, planning and independent selection. Is giocess, after communication and



Non Vorlapanit Literature Review / 60

transfer occur, there will be agreement, suppod arutual preference that make
people choose to believe and have faith in seleddpnce as a good thing and
holding it to oneself.

2.2.3.5 Practice by repetitive process or from rs&hection.
When it comes to this process, people will havéebeind faith in behavior and they
will try to transfer this belief in the form of agffort of self-practice, which is an

observable behavior.

2.2.4 Levels of consciousness

Paolo (1973 quoted in Chongnang Chasinghkaew, :2B®/categorized
consciousness into 4 levels: 1) Intransitive canssmess means the belief of people
towards fortune, holy object and fate; 2) Semian#itivity consciousness means the
diminution of people’s value, the feeling of lacgiof confidence, and the way people
receive value that is completely transferred andwéth the use of violence and
emotion in solving problem; 3) Naive-transitivenessisciousness means the way
people begin to change and are aware of sociallgs) they begin to have
demonstration, criticism and are often incited &sch of interest group; the reason for
this is that people still do not understand diffenrghenomenon of the society and are
unclear in terms of analysis and synthesis of spicbnomenon and; 4) Critical
consciousness means people consider and critieideus problems in the society
deeply and have confidence, listen to others and ndd avoid their own
responsibilities.

Lukacs (1920 quoted in Orawan Jittawanich, 2004) tategorized
consciousness into 2 levels. The first level is edmate conscious by using criteria of
perceiving benefits of their class and ability &rqeive the society by having broad
knowledge. If the first level of consciousness Hmesen processed through the
enhancement of consciousness, they will have aehilgivel of consciousness, which
is social conscious. Details are as follows: 1) kdmate conscious is the automatically
self-occurred conscious and occurred by natureplpgeerceive their own benefits in
the near proximity such as such as economic néleidsype of consciousness consists
of Psychological Consciousness of Individual andg#Bsychological Consciousness;

and 2) Social conscious can only be occurred throagfion with human intention
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such as prevention of overall interest such astlier nation, for the people. The
enhancement of the first consciousness to ther latte must be done through a
medium such as leader, intellectual, political pdebor union and mass organization.
These two types of conscious mentioned above drerefbre, occurred from

functionality of ideology.

However, consciousness can change through thegsaf consciousness
enhancement that consists of: 1) social structcinahge that can enable people to
perceive hidden truth; the reason of revelatidoeisause of change and opportunity to
realize and participate in such change; 2) prooéssxperience accumulation and
ideological transfer; 3) Sudden factors such asstiarulate consciousness when there
is an opportunity to take part in actual fightingda4) having an opportunity to make
external contacts such as work visit and exterrahing will help enhance wider

perception.

2.2.5 Conceptual-based theory in building consciousness

The conceptual-based theory in building conciossraad its related studies
consist of (Duenden Jantarakotara, 2002: 43-45t8arSukvach, 1999: 32-36).

2.2.5.1 Behavioral theory of personnel in an orzmtion.

How a person responds to certain situations hapgem one’s life depends on
external drive factors such as economics, socjgi@gics, management structure and
organizational culture, etc. These factors comhaith internal driven factors such as
basic human needs, personal philosophy of life, thedselection of thoughts using
reasons and emotions. It, then, results in thestetiand expression into two aspects
of behaviors, which are morality and efficiency.

1) External-driven factors can be divided into two
areas: 1) External factors such as economic factors, political factors and social factors.
These factors will affect the organization before causing effects on employees or affect
them directly. For example, the economic factors affects the establishment of
government policies, the rising inflation rate may cause direct impact on employees.
The mentioned external factors possess the characteristics of linkage and integrated
relations; 2) Organization's management structure and culture under the democratic

system. National level management does not represent the full system of democratic
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government. The external factor in management structure and organizational culture
can be categorized into 2 groups; Firstly, the management structure factor has a strong
impact on the determination of the moral system and the efficiency of the personnel.
The problematic management such as the compilation of the center power, the
seniority system, the complicated and difficult working procedures causes the working
system to become the hardest obstacles which will affect the moral and efficiency of
organization personnels. Organizational culture is the index to the behaviors of the
majority personnels in each organization. These organization cultures are influential to
the decision-making process of employees as they pressurize an individual's emotion,
feelings, sense of acceptance, survival and moral consciousness.

2) Internal Driven Factors consists of basic aom
needs, basic human needs, personal philosophyeofaind the selection of thoughts
using reasons and emotions. The external factoasoenics, politics, and social, will
have an impact on the organization before affecéagh level of management and
then, the operation level. Though the force of intpdiffers, everyone will still be
affected by the organizational environment and rotiperational situations. Whether it
is the organizational policies or organizationdtune, the external drive factors would
still creeps into the emotions, the wisdom, ancterehoices for ourselves to decide.
Therefore, the internal drive factors have impactgach person’s conduct.

2.2.5.2 Social learning theory explains the existance of
morality which causes the existance of consciousness is the process of socialization.
We absorb the rules of the society in which we grew in, learned to systematize,
reinforce, and replace. To earn an acceptance from a group, a person needs to learn
from observation and imitation of close friends. This may cause changes in a person's
characters positively and negatively.

2.2.5.3 Learning theory (Yothin Sunthayuth and Jumpon
Pulpatarachiwin, 1989 emphasise on situations and environment causing certain
behaviours. This theory analyses social behaviours in the prospects of relations of
motivation and the response, no association with internal supporting factor such as
individual thinking process.

2.2.5.4 Adult learning theory places priority in adult learning

process, whether the adults' desire to reason out the need to learn, to learn directly, to
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bring individual working experience as a tool to learn, to utilize problems as the
nominate factor to create learning process, to allow the learners to become the center
of learning to receive the repercussions, or the adults were urged by both the external
and internal drive factor.

2.2.5.5 Social influence theory. Society is a divergent
asssembly of humans and its activities that can contain the dissimilars to live together
under an acceptable code of conducts. The development of ethical behaviors is
responsible by the institution at family level will provide a sense of consciousness.
Also, the institution at educational level, for instance, Schools provide basic
fundamental and enhance with immitation process, the reward and punishment system.
The enhancement and development of ethical behaviours for consciousness are needed
for the strength of the society as a whole, while government also plays an important
role in it. (Atcharapan Jarustwad, 1997 25-26).

2.2.5.6 Psychoanalytic theory believes that ethiasd
consciousness are the same. Every man in a sdw@styto learn the rights and the
wrongs from his own social environment, creatingqua attributes for each social
group, the identity. It automatically creates andtad code of conducts in which
reflects the childhood experiences of individuallgsl The theory also believes that
when a person commits a sin and feels ashamed @bth#t person has already gone
through self-punushment. With the consciousnegspérson will not repeated the act
of sin even when there are no external drive factor

2.2.5.7 Cognitive development theory explains the existence
of morality which creates the consciousness occurred from motivatian act in
accordance with society. The development of morality needs to be considered
according to each individual's intelligence. For example, a case of physical abuse, this
theory teaches one to look and search for the cause in order to understand why the
abuser acts this way. As the muturity of a person increases, the development of
morality will increase respectively

2.2.5.8 Development of characteristics enhancingram
principle theory in order to create consciousné@s® development of characteristics
of the enhancement of morals in order to build cams of individual must begin

from a child in which intellectual development mi& in parallel with emotion by
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having the ranking of moral principles in the fownh process based on level of
perception and emotional development. It also ihelthe meaning of perception that
has a belief that retarded persons are lacked adlityoand also a belief that morality
has a relationship with other characteristics oEpes, intellectual level is related to
morality and has an influence on self-control to@&ay from badness. Therefore, the
development of characteristics enhacing moralithésrole of a family and school to
cooperatively implant and promote morality (Atchzaa Charaswat, 1997: 25-26).

2.2.5.9 Expectancy theory in which explains whgche
individual behaves in a certain way when a posspleortunity appears. It is obvious
that when an individual make an effort, he will @ste higher accomplishment and
more probability that the higher accomplishment tiiing about the desired outcome.
This means that the probability appears beforeattteof effort. Therefore, we can
conclude that the cause of human behaviours comesthe persuaded expectation of
desirable outcomes and the outcomes hold certginriiance to each individuals. The
behaviours will depend on the satisfaction of thsid outcomes.

2.2.5.10 Maslow's hierarchy of human needs (1970 quotedin
wikipedia, 2009: 1-Hhas the concept that each human has needs all the time. When
certain needs are satisfied, they will become meaningless to that individual from then
onwards. The following is Maslow's hierachy of human needs on 3 hypotheses:
1) Every human beings has never-ending needs; 2) If the needs are satisfied, there will
be no more motivation for human behaviors; and3) Human needs are in hierarchical
ordersof physical needs, Stability and security needs, Social needs, the needs for fame,

and the needs for success.

2.2.6 Conceptsused to build consciousness

2.2.6.1 AIC (Appreciation Influence Control)

AIC concept is the theory and the management odethat is
newly developed by Fill Smith. It is the concepbyded by the department by
realizing the complexity of operation system thais hmany related persons and
organizations. If the learning of each individualdaorganization occur separately,
there will be insufficient power to drive the systecreatively. Therefore, it is

necessary that all components within the systene hie system of interactive
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learning through action. There is integrated cowtion towards working within a
division, which enables personnel to work towartEaic goal, have harmony, and
work systematically, leading to positive work aittie, having consciousness in
working and attention to work on the assigned tasérking with full capability,
mutual acceptance at the executive level and theratipnal level. These create
consciousness in working which has techniques lesv® (Duenden Chankote, 2002:
40-41).

AIC technique is mutual working that will lead tgoal
attainment of individual and organization recipibcdt is also mutual agreement in
the testament of action towards mutual understgndimd perception, consisting of 3
procedures: 1) Establishing the team of speaketsunterstand AIC; 2) Identification of
stakeholders both in the system that is operatndythe system that is about to be
improved; 3) Mutual planning by inviting represdivas of every group of
stakeholders to participate in workshop in 3 phasdsch are appreciation phase is
brainstorming of everyone, which may be hidden gr@up but must be shared with
one another that may be expressed by image congentiat good things they want to
occur but without criticism; this will lead to foutation policy of the system; mutual
interactionor influence phase is a division of attendants meseting into sub-groups
based on work or proficiency and then cooperatitieigk of the desire to make what
was thought of in the first stage to become trueatito do by realizing limitations;
and control phase is the transformation of planmangl strategy into action plan,
execution, evaluation and follow-up of action incleagroup or related place that
undertook action plan by having representativestakeholdergNithi Aiewsriwong,
2003: 1-17)

2.2.6.2 Social conscious

Such concept explains from a comparison of difiees of
phenomenon, “Drink Don't Drive” of the Thai and 3d@aese society that it is occurred
from 1) personal interest factor consists of seviegal punishment and social
punishment such as dismissal from work and beinthénblacklist preventing from
career advancement; 2) social awareness factorhinhwthe whole society has the
same concept that it is severe; therefore, pulelatos and business organization has

identified severe social sanctions. At the same tiawareness of individual is in the
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same direction. In this mentioned system, Nithie&nwong perceived as an important
thing that create balance while a moral systemtilénd still focuses on individual.
Moreover, if considering only economic value, teegarch conducted by Gneezy and
Rustichini (2000)by using finableness as a sanctavnparents who pack up their
children later than the specified time. It is fouhét the enforcement of finableness
alone may affect person’s behavior to act in cattta expectation and also affect
people to consider mainly economic value. In additiNithi Aiewsriwong also
analyzed in terms of economics that economics basonsidered the perception of
value of social preference that realizes an outctmweards others along with outcome
of oneself. Additionally, one factor that promotedues for the society is “community
relations”, meaning long-term relationship that nbens within a group have frequent
interaction, have corporeal relationship, learn uabone another through past
behaviors, believe in some shared values, and maxeal control internally such as
having social sanction (Nithi Aiewsriwong, 20032@}.

2.2.6.3 Merit System

Merit system t is the concept that the departneentprovider
in personnel management, which requires great e@liion, meaning that the system
used in personnel management contains 4 importemnacteristics as follows: 1) Equity
principle means everyone is treated equally in \wyland consideration for rewards
or punishment from his/her own action; 2) Abilitsinziple means everyone is capable
in his/her area of proficiency and executives stiayive an opportunity to express
individual ability; everyone has an opportunity receive award or rewards from
working based on their capability; 3) Stability mmiple means the division has
stability in financial and welfare, has clear wardkisystem, goal, rules and regulations
as well as has fair leader and executives who pgnteon to the well-being of
personnel in the division, give them support ané them as if there were relatives.
The person who makes personnel in the division ltavdidence in the leader will
bring about mental stability and faith in the leaded organization, resulting stability;
and 4) Political neutrality principle means not ingvexcessive preference toward any
politician or political party as well as having tyniin decision making and
management in an organization, without interferefroen persons external to an
organization (Duenden Chantakore, 2002: 40-41).
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When these happen in the division, persons wgrkm the
division will have work morale, eagerness, effartaliligence in working as well as
love and satisfaction to the assigned task, regulti good consciousness in working
and acceptable and quality work performance whiekarpersonnel have faith in the
working system, leader and organization. It is ohthe creations of consciousness in

service.

2.2.7 Consciousness building methods
Duenden Chantakote (2002: 34) presented the metlobdbuilding

consciousness in service provision for governméitials and officers in hospitals as
follows.

2.2.7.1 Admiration of good people and punishmehtbad
people is giving rewards to people who have maralitd good ethics or grating laurel
specially as well as announcing commendation towimely acknowledge while
having punishment for those who act in contraghtwality and ethics revealingly and
indiscriminately in order to create good consci@ssn

2.2.7.2 Public relations is promoting using diéiet media
such as exhibition, radio, television, poster, broes, leaflets as well as all kinds of
printed materials in order to disseminate knowledggtude and appropriate values in
order to attract and implant to have morality, @hand good consciousness.

2.2.7.3 External control is cross-examinationveein persons
in the same area of profession and controlling am&her ot having an organization
responsible for follow-up and evaluation or allogiithem to take part in promoting
morality and ethics in order to create social sancin eliminating or suppressing
persons with no morality, ethics and consciousimessorking.

2.2.7.4 Learning by doing is having an opportund act in
accordance with such morality or ethics such asideese, gun weapons,
communication radio, vehicles and olil in field wioids as well as issuance of those
materials must be done rapidly and timely. It icteate mental stability that creates
work morale. For those who have consciousness ikingy they will be encouraged

to continue on working.
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2.2.8 Conceptsrelated to cor porate consciousness

2.2.8.1 Yunus (2010 guoted in Sarinee Achawakaht2010:
1-18), the founder of Grameen Bank in Bangladesls, & hypothesis in helping the
poor that they are not people who are lazy to Worla living or completely lacked of
ability to earn for money. Poor people come from lck of merciful capital sources
(low interest rate) and the lack of consultationanwide scope. He also has a
hypothesis that poverty has no relationship witgreater chance of not paying for
debts. He stated about the business that has smmiatious is the business that is
driven by attitude in aiming for economic societhere personal benefit is not the
only fuel. Furthermore, he also realizes that piyver an important problem and has
intention to know and understand seriously sohe ghoblem, ranging from talking
with a bank to negotiate and fight about suretyp simd loan given to the poor, an
attempt to establish a bank to operate for the ,peiergy usage of social group to
prevent from bad debts (repayment of almost 10@&)paign for woman rights in
loaning money, the development of banking systeamh ¢an managed and developed
by the poor, fighting against satire from other ksmmas well as the expansion of
banking system to the other countries to solve pggyaroblem and establishment of
Grameen Trust that supports project money in timeestorm. More importantly, he
develops the bank system that builds branch masdgdrave the method of thinking
and perceive value and capability of the poor al agenables the poor to release
capacity that can create a better life.

2.2.8.2 Barrett (2010: 1-15) presented corpocatesciousness
in 7 levels, consisting of 1) Consciousness atigahevel is profit; 2) Consciousness
at relationship level is customer satisfactionC®nsciousness at self-respect level is
productivity; 4) Consciousness at transformatiovele by changing from personal
benefits to overall benefits of an organizationCe®nsciousness at organization level,
by an organization stimulate higher personal pradilg and creativity;
6) Consciousness at community level, by giving ingooce to external connection;
and 7) Consciousness at social level is serviceigiom to humanity and the world.
The first 4 levels aim to respond to business amgdion mainly. The fifth level is
consciousness that integrates organizational bdereid employee benefits, including

creating the work to be fun, creating positive wdt that support the feeling of
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completion of employee. Only Level 6 and 7 thategimportance to community and
social development in which Level 7 will be consmpess that considers the
connection of living creature; an organization vadieply care for morality, virtue,
human rights and peach, realize long-term effect faction and have stable moral
standpoint.

2.2.8.3 Gates (2009: 1-20), the founder of Miofband The
Bill & Melinda Gates Foundation; this foundationoprotes the development in 4
major aspects, which are reduction of starvatich @overty, health promotion of the
world population, educational development and etiical opportunity in the US, and
provision of fund for supporting non-profit orgaaiions in the development. The
important belief is the selection to develop on idsies that are important problems
and neglected places integrative, by perceivingdhdives on the planet are equal of
value and developing in cooperation with an orgaion that has expertise by
emphasizing prevention. Bill Gates has driven tbenflation with awareness and
intention towards community and social problems assult of his early participation
in the United Way Foundation to develop the comryune lived in and had a chance
to know and talk closely with HIVs-infected persor@ne part of the statements
expresses social conscious, “Do fight against igguvhich was mentioned in the
speech day at Harvard University.

2.2.8.4 Drucker (2010: 1-5) presented the coneépackground
of organization that has social awareness, whichnisorganization must have an
objective to more than search for worthiness ofifpbait there must be an evaluation
of impact from the establishment and operationllimspects that involves more than
legal aspect in order to manage the occurred impaat aspects fairly. If any impact
cannot be operated, an organization must not dahirg. Moreover, an organization
must cooperate in all sectors and processes inngobkocial problems in order to
create good employees, good citizen and good neigimbwhich it must be fully
responsible for the impacts on employees, enviranaistomers and everybody or
factor involved by an organization. More importgnthn organization must always
have deliberation because good intention doeslwatya express social responsibility.
The involvement in an operation that is beyond dhganization’s capability is also

considered lacking of responsibility. Therefore ,ocaganization cannot only consider a
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particular aspect of worthiness in the operationtres base since it may lead to
destruction and diminution of continuity of commiynas well as unjust changes and
unrest within the community.

2.2.8.5 Kotler and Nancy R. Lee (2009: 1-4) hedck that for
an organization to have consciousness, it mustpaa®d be aware of benefits that
will occur to an organization and a society. If@ganization has such awareness, it
will operate CSR integrative to business processstrategies. In the book, “Up and
Out of Poverty: The Social Marketing Solution” (2)0it indicates a new aspect of
conducting CSR based on such concept that havindsgand services that people at
lower levels can afford and utilization of localrhan resources in business operation.
In addition, they perceived that in order to makeoaganization conduct CSR, the
organization must recognize and realize the ben#fdt will occur to the organization
and the society.

2.2.8.6 Peters (2010: 1-8) believed that an org#ion that has
social awareness will be an organization that cfmesthers as human being who live
together, by establishing some faith in the orgation, beginning from a small scope
such as labor and family and then expanded. Additip, social awareness at the
advanced level based on the concept of Tom Petdreamsider the expansion of
social value scope of the organization, which hasnportant characteristics as
follows: 1) Being change agent; 2) Acceptance afsimon that creates social value; 3)
Awareness and follow-up to find an opportunity thi@ve mission continuously; 4)
Courageous operation; and 5) Sense of accounyabibreover, he mentioned the
CSR concept that has the meaning beyond havinglieypindicators and annual
report, by considering types of community we wanbé¢ a member.

2.2.8.7 Senge (2006: 341-382) gave importancédming
creation for understanding towards a global sydteahis entirely connected, various
interlinked effects that will occur and has alreamtgurred, and neglected persons as
well as understanding that the global system exyd#pendence and mutually affected,
and understanding that an organization is parthensystem, which will make an
organization have awareness and plan by realizemgfits that will occur to the
society. For examples, there is a consideratiorwbét to do to make everyday

decision such as the produced goods and energyreakzks of population in distant
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location or on another side of the world, buildsdmation that integrates sociological
benefits, ecosystem and economic system as welbudlds personnel to have
awareness on their position and responsibilitiegpas of the global system, and
perceives changes of the global system that patrdefpends on our operation.

2.2.8.8 Kofman (2006: 1-62) mentioned about bessnthat
has consciousness that it begins from internal emess at the organization level and
the individual level such as mind, internal spidtiture, path of business operation
and the individual level that supports employeetdawe moral reasoning, which are
knowing oneself always, caring for all groups ahihgs equally, and deliberate
consideration prior to operation. At the same titthey leader must utilize the well
developed tool to direct and control oneself, aeltand the world. Furthermore, he
referred to Nathaniel Branden who mentioned abousciousness that the state of
knowing oneself always and full of caring. The Imesis with consciousness will have
deliberate consideration toward background questiatating to facts and human
living. Then, these information are used as integu&eline for business alternatives.
Moreover, the business with consciousness supparisig for stakeholders in all
groups such as employees are urged to work efédgtivased on responsibility in
consistence with moral reasoning.

2.2.8.9 Wikipedia (2009: 1-3): The business witimsciousness
will have awareness on the occurred outcomes afatipe and non-operation of the
business and perceive awareness systematicallynaaltl parts, both short term and
long term, especially the impacts on humans anetiveonment in a beneficial way.
It can be compared to moving value from “economiesilue to “society and
environment” both at the global and the local lewalrthermore, the business with
consciousness must not give importance particularlgrofit making, consciousness
toward consumers and investment money that havialsesponsibility, but it also
include capitalism conscious. To consider whetherliusiness has consciousness or
not, it can be considered from 2 components asvieli 1) Doing no harm consists of
3 levels, 1.1) goods and services must be harrtddssman and the environment, 1.2)
increase in awareness toward the impacts will octurthe society and the
environment, and 1.3) the application to make dpmrabeneficial to the society and

the environment; 2) The creation of benefits togheple, the world and profit (Triple
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Bottom Line: People Planet Profit) in which for gheople it must look into benefits of
the whole community both internally and externalbyr, examples, good work culture,
forms of benefits of labor, fair trade, assistantecommunity that is a supplier of
materials and a producer, and distant communitytl@world, it must cause the least
impact to the environment as well as restore aindrere benefits to the environment
through various methods such as reuse, green vaméaind using wind energy.
2.2.8.10 Harvard Business Review (2003: 131-16¥%ented
the topic, “Can a Corporation Have a Consciencd#tiwmentioned that to perceive
whether the business have “conscience” or notpgtraee whether the business listens
to opinions of others or not, chooses method ofluohby considering benefits of all
sectors or not, and analyses problems and needsdodevelopment guideline
together or not. In term of individual, it will cerer whether individual operation has
moral concerns or not and at what level. Concepuahdation of the organization
with social conscious from books will relate to ééwf participation of community,
level of strength in problem analysis and find diil@n to development, and level of

consideration and awareness of moral value of paeedan working.

2.2.9 Related resear ches

The research reviewed by the researcher includmatahdevelopment of
human resources in the organization in dimensionooiscious, morality and ethics:
Case study of Betagro Agro Industry Co., Ltd., €dfiof North (1996), social

conscious of the undergraduate students of Malushiversity (1998), conscious on

environments of private company employees approtledl standard system of
environmental management (ISO 14000): Exclusive sasdy of Thai Olefins Public
Company Limited (1999), population factors and dest on atmosphere of
organization and the conscious in performance ef gbvernmental officers: Case
study and atmosphere factors of the organizatimh @nscious in performance of
governmental officers: Case study of Phraboromnagkalnstitute for Health

Workforce Development (2001), development of comssi measurement form on
participation of rural development for the Chulaj&arn University’s students (2001),
Case study of conscious in service of staff in ftakpn revolution era of health

assurance system (2002), conscious of guide omgical tourism guide: Case study
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of professional guides in Bangkok Metropolitan (2(ehavior of public properties
maintenance and support of public conscious of Rogvicommunity, Khonkan
province (2004), conscious of performance on preéeenand suppression of
policemen of Latphro Police Station (2005)

Overall image of the research related to the donsamostly emphasized

the study of level of the consciotectors affecting the change of consciauganing
of consciousthought towards phenomenon, way to develop theaous in various

dimension, such as political economy, society amktuce, health and environment,
rural development, service, official performancecérding to the way of study, in

case of qualitative education by using the focasigin-depth interview, participation

observation and non-participation observation, eéxnanalysis, policy, plan, project
and activity. Then the data got was categorizeal gmnoup, analyzed with the context,
theologically compared and analyzed with descrg8tatistic. In case of quantitative
study, the questionnaire was used for being theument. The data analysis was
carried out by usindANOVA, Correlation Analysis, T-Test, frequency, pentage,
mean and standard deviation. However, the reseabolit conscious of guide on
ecological tourism guide: Case Study of profesdigugde in Bangkok Metropolitan
(2003) used both qualitative and quantitative metimautually. According to the
gualitative method, MANOVA, ANOVA, T-Test was usadd in-depth interview was
used in quantitative method.

The related research direct to this study was aialitator development.
The research on measurement development of patimmpin rural development for
Chulalongkorn University’s students (2001) aimedlevelop the measurement form
of participation on rural development by using to@scious level model of Kihlstrom
(1984) and concept of Willam G. Farthing (1992) le the measure structural
framework of value estimation questions of 5 lewaid.ikert Scale and brought the
data to analyze the quality in each item by desgapstatistic and selected the
guestion item by correlation analysis, validity m@@ment by using Cronbacto
measure the concurrent validity lyTest and the construct validity was measured by
CFA. However, the research analysis of using tipe tyf conscious creation for rural

development of community leaders (1989), conscau3hai ship of hill trib€1986),



Non Vorlapanit Literature Review / 74

conscious on nation of students in Demonstratioho8ic of Kasetsart University
(1977), political conscious and political partidipa of benefits group in democracy
(1982), conscious in humankind of teachers ofdiperience promotion group, life on
Primary School 6, Primary School in 9 educationebg1993), creation of conscious
measurement form on natural resources and envinoisned students on Primary
School 6 (1994jound that creating the instrument to measure gonsovas mostly
created according to the meaning frame of wordsheévior attributes related to the
conscious given by experts or in accordance wetthieory framework determined by
the researcher.

According to the research of conscious measuretiorean foreign
countries, it was found that the creation was aloedting the instrument to study the
difference of awareness by using the variable ofq®l data of the responders to
analyze the difference and relationship. The reteaf Global Awareness in Home
Economics Education (1985{udied the awareness and attitudes towards thiel wbr
domestic science teacher by using the variableagef educational level, teaching
conditions, various experiences and others. Thearel of An Analysis of Faculty
Awareness of and Commitment to World mindednesSelected Universities (1990)
studied the awareness of humankind ship of ledureuniversity by using personal
data in various aspects and opened-end questient@irask about opinion. The
research of Person Perception and Self-awarenessylEdge on Influence on one’
own Judgments (19828judied the self-conscioasd perception of persons influenced
the decision making by getting the passengers twamn the questions then the
assessment group would judge each characteristiosdividuals by using Rating
Scale, after that assessed the scores to fincheuttationship with the researcher for
getting the awareness according to the interpelspeeception. Moreover, the
research of Discovering Corporate Consciousnesg6jl&tudied the meaning giving
on conscious of business organization from intevirig the researcher and graduate
student about the meaning of consciousness towlaundsess organization then
categorized the critical points by dividing intgarts, which are Blements part, such
as social responsibility, business ethics, culamd corporate, value, etc. 2) Results
part, such as ethical decision making, diversitg affirmative action, procedural

justice, after that extended these issues accotditige concept and theory.
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2.3 Concept of indicator

2.3.1 Definitions of indicator

Oxford Advanced Learner’s Dictionary: (2010) gavee tmeaning of
‘indicator’ that it was what to use for indicating telling the direction to something.

Webster’'s Online Dictionary (2010) gave the megroh‘indicator’ that it
was what to use for indicating or telling or indeasomething rather accurately no
more or less.

Johnstone (1981: 21-22) gave the meaning of ‘inditdhat it was the
information which indicated the relative quantitystate of what intended to measure
at a time without indicating the specific or cledate but indicated or reflected the
picture of interesting situations or gave the pietaf general conclusion which might
be changed in the future.

Office of National Education Commission (1997: 2vg the meaning of
‘indicator’ that it was the state which used fompeessing state or pointing out the
situations happened or changed by using the limregburces which could be
diagnosed and pointed the roles and duties asasefiroblems and obstructions of
performance from various elements of educationahagament in time period and
needed level to measure or examine.

Sirichai Kanjanawase@002) gave the meaning that ‘indicator’ was a
component, variable or value which could be obskrWedicator used for indicating
the state or reflecting the attributes or perforosaresult.

Nongluk Wirachchai(1998) gave the meaning that ‘indicator’ was a
component variable which had the value expressiagspect or quantity of situation,
factor, performance or productivity from the systatrthe time spot or a time period
which gave the information by holistically and iasively but it still had the accuracy
no more or less as well as clearness enough tofasedmparing with the criteria or
used for the assessment or told the change ab®sy#tem.

Suchat Prasitrattasi(il996) gave the meaning that ‘indicator was a
measure used for measuring the rate or level dopeance result or performance of

organization. The organization could be individugkoup of persons, official
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organization, state enterprise private business no matter what level it was laowa
the purpose of performance seemed to be.

In conclusion, ‘indicator’ was what to express tate, level of situations
of things intended to measure happened or changesflected the performance of a
thing at a time. The indicator would reflect theedtion and help pointing the roles

and duties as well as analyzing the problems asttwtiions of performance.

2.3.2 Critical attributes of indicator
Johnstone (1981: 26-28) mentioned 5 critical lautes of the indicator

including:

2.3.2.1 Indicator had to indicate the informatidratiributes or
state studied inclusively. Indicator had to givewate information no more or less
but not necessary to absolutely or carefully adeurbndicator could compare with
Litmus paper which could tell the state of acidédilikn Chemistry subject. The Litmus
paper with blue color would become red color idaslution; therefore the chemist
had to examine the state of acid/alkali by chemmeathod with the complex way so
that the measurement result would absolutely coened accurate.

2.3.2.2 Indicator was different from variable. Adltilgh
variable indicated the information to express thigbaites of things or states studied
like the variable which gave the value of quandityyibute of things or phenomena
which the researcher was interested to study ktirttlicator wasn’t similar to the
variables because the variables would give infolonadf things or states needed to
study only one side and couldn’t conclude the stasteverall aspects. However the
indicator was the combination of related varialidgsrepresenting in wide image of
things or state needed to study. With this meanihng,indicator therefore could be
either component variable or component and notgszcg to have only one indicator.
The indicator could have 20-8ticators which made by hundreds of variables.

2.3.2.3 Value of indicator which expressed the ¢tianThe
indicator had to express the state studied by tlmeemical value or quantity only no
matter what learned would be quantitative or gaalie states. Moreover, the meaning
translation of indicator value had to be translabgd comparing with criteria or

standard which had already given at the time cdtang the indicator. Thus, creating
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the indicator had to determine the meaning andr@iabout the indicator clearly. The
meaning of indicator in this point separated th#etknce between variable and
indicator more clearly. The measurement of varidiald to get the meaningful value
without criteria for translating the meaning. Ndmeess, the indicator had to
determine the criteria or standard together wehgfating the meaning.

2.3.2.4 Value of indicator expressed the infornmraabd the spot
of time or time period. The indicator expresseduakie of things or states needed to
study in specific spot of time or time period. Sonmelicators might give the
information only one year or one month and someicaidrs might give the
information about the state of development or pertnce within the time period of 5
months or 3 years. In addition, the indicator mighte the information, such as
several values by time series, when the indicaton fspot of time or time period was
compared to each other, it would express the sthighange of the state of study
needed.

2.3.2.5 Indicator was the fundamental unit for tiweory
development. The research for development of nesorth performed only the
important parts related to variables of 4 staghks, T' stage; the description of
phenomenon studied,"2stage; definition of concept of phenomenon studied
theological definition given by wide pictures. Tiwde definition was like the giving
of indicator different from the definition given ahe variable, % stage; the
determination of practical definition of phenomenémthis stage, the researcher had
to determine the definition clearly that what pheemon could be measured! gtage;
plan of data collection and variable creation oémpdmenon studied. For performance
of all four stages, the theological definition apthctical definition had to be in
accordance and direct. In fact, there was theréifiee between both of definition. The
theological definition told the meaning of conceptlely but practical definition told
the clear meaning of variable. When the researahalyzed the data by studying the
relationship between the variables and found thetiomship. The researcher usually
deduced the relationship between the variable® tthé relationship between concept
or indicator. In the population group, if the inglior and variable of research had the
difference, so the deduced the relationship betwieervariables was the relationship

between the indicators was not correct. Hences, iecommended that the researcher
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should collect and analyze the data which wasrdeator by using the indicator to

be the fundamental unit for the research to crist¢heory.

2.3.3 Categorization of indicator types

The categorization of indicator type was done byious persons. The
researcher can concluded as follows: (Cave & Co#)881; Johnstone, 1981: 30-31;
Kaplan & Norton, 2004; Nongluck Wirachchai, Sajegma Wichian & Pissamai
Orathai2008: 20-28; Office of National Education Commissi®87: 8)

Table8 Categorization of indicator type

Base of categorization Type Details

1.Variables associate 1.1 Representative Indicators1.1 Selection of one variable to

with the creation of be the representative.

indicator 1.2 Disaggregative Indicators 1.2 Bringing the variable to
subdivide in dept-details and
specific aspects.

1.3 Composite Indicators 1.3 The combination of several
single variable by mathematical
method and had the weighted
scalefor overall image.

2. Method of result 2.1 Norm Referenced result 2.1The indicator translated the

translation translation meaning by comparing with the
given standard at the same time
period.

2.2 Criterion Referenced 2.2 The indicator translated the

result translation meaning by comparing with the
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Base of categorization Type

Details

2.3 Self Referenced result

translation

3. Aspect/Measurement3.1 Absolute Measurement

Scale

3.2 Relative Measurement

4. Time Period 4.1 The indicator expressed
the value of one of time

(Stocks Indicators)
4.2 The indicator expressed
the change according to the

time periodFlow Indicators)

5. Level of 5.1 Measurement of Overall

Measurement Level

5.2 Measurement of

Distribution

6. Systematic State 6.1 Input Indicators

6.2 Process Indicators

system in attitude or purpose
given.

2.3 The indicator translated the
meaning by comparing with the
previous state at the different
time period.

3.1 The indicator which had the
value absolutely by itself, such
as the number of students.

3.2 The indicator which its
value had to be compared with
the other value, such as growth
rate.

4.1 The indicator which its
value had to expressed by
definite quantity in that spot of
time.

4.2 The indicator which
expressed the value of relative
quantity with the change rate
according to the time.

5.1 The indicatowhich was the
statistic value to tell the central
value attributes, such as mean.
5.2 The indicator which was the
statistic value to tell the
distribution of data, such as
distribution coefficient.

6.1 The indicator about
resources and budgets

6.2 The indicator caused from
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Table8 Categorization of indicator type (cont.)

Base of categorization Type Details

the process use of organization
and factors
6.3 Output Indicators 6.3 The indicator which was the
achievement and products of
organization.
7. Scope of 7.1 Internal Indicators 7.1 The indicator which the
Measurement variable had general factor
attributes used in the
organization, such as interest of
subject on high school level.
7.2 External Indicators 7.2 The indicator which was the
reflecting result of organization
assessment from external
organization, such as marketing
which referred to getting a job
of the graduate.
7.3 Operating Indicators 7.3 The indicator which

consisted of the proportion of

products.
8. Special attribute of 8.1 Simple Indicators 8.1 The indicator would express
measurement in the form of single number.

8.2 Performance Indicators 8.2 The indicator upholding the
reference point, such as % of
the person who registered
reaching to the goal required.

8.3 General Indicators 8.3 The indicator which was the
reference, such as fame rank of
educational institute.

9. Background and 9.1 Single Indicators -

utility 9.2 Compound Indicators
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Table8 Categorization of indicator type (cont.)

Base of categorization Type Details

9.3 Composite Indicators -

10. Level of 10.1 Nominal Indicators 10.1 The indicator got from

Measurement creating the variable at a level

of nominal indicator

10.2 Ordinal Indicators 10.2 The indicator got from
creating the variable at a level
of ordinal indicator

10.3 Interval Indicators 10.3 The indicator got from
creating the variable at a level
of interval indicator

10.4 Ratio Indicators 10.4 The indicator The
indicator got from creating the
variable at a level of ratio

11. Definition of 11.1 Subjective Indicators  11.1 In case of having a little

Indicator knowledge so the definition

was done roughly.

11.2 Objective Indicators 11.2 The definition was done
clearly and there was no related
definition involved.

12. Attributes of 12.1 Expressive Indicators 12.1 Used for describing the

Indicator Use states of system
12.2 Predictive Indicators 12.2 Used for predicting the

phenomenon in the future.

13. Substance Examples, which were There were no certain criteria
educational indicator, social depending on the interest and
indicator, life quality objective of indicator
indicator and development development.
indicator

14. Mixture Type Criteria of mixture type The criteria of mixture type

classification categorization were used.




Non Vorlapanit

Table8 Categorization of indicator type (cont.)

Literature Review / 82

Base of categorization Type

Details

15. Causing Factors 15.1 Leading Indicators

15.2 Lagging Indicators

15.1 The indicator measured in
part of cause, such as external
factor, input factor and process.
15.2 The indicator measured in
part of the result, such as

product, result and effect.

2.3.4 Qualification of good indicators

According to the related literature review, theedash categorized the

qualification of good indicators according to thergon and standard of the country

organized the group as details as follows; (AustnaNational Audit Office, 1998;
Office of The Civil Service Commissio2003: 33-34; Pasu Decharin, 2003: 66-69;
Sirichai Kanjanawase2002: 84-86; Suchart Prasitrattasin, 1996)

Table9 Qualifications of good indicator

Person who o )
) Qualification Meaning
categorized
1. U.S. Office of 1.1 Measurable 1.1 Could Measure and
Personnel Management categorize the difference
(2011) 1.2 Achievable 1.2 Could achieve and

1.3 Understandable

1.4 Verifiable

1.5 Equitable

reasonable

1.3 Mutually clear and
understand.

1.4 Could investigate and
confirm.

1.5 Could measure equitably
and the same contributions had
to be measured by the same

indicator.




Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Populatiodugation) / 83

Table9 Qualifications of good indicator (cont.)

Person who o ]
] Qualification Meaning
categorized

2.Australia National 2.1 Measurable 2.1 Could measure and
Audit Office (1998) categorize the difference

2.2 Consistent 2.2 The result had to be the
same despite measuring
repeatedly for several times.

2.3 Clear and Unambiguous 2.3 The indicator was clear and
easy to understand

2.4 Impact 2.4 The performance of
organization had to make the
result towards the things
measured

2.5 Communicable 2.5 Could communicate and
make understanding.

2.6 Valid Over Time 2.6 The answer got always
correct.

2.7 Comparable 2.7 Could compare with other
criteria.

2.8 Resilient 2.8 Be resistant to the
adjustment and change not
depending on the individual.

2.9 Focus on CSF 2.9 Measured by success factors
to be the main point.

2.10 Obtainable 2.10 Had sufficient information
to measure.

3. SMART 3.1 Specific 3.1 Clearness and focusing on

(Queensland things measured

Government, 2011) 3.2 Measurable 3.2 Could really measure and
compare

3.3 Attainable (Achievable) 3.3 Could achieve, reasonable

and controllable
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Person who o ]
] Qualification Meaning
categorized
3.4 Realistic 3.4 Realistic and appropriate to
the organization
3.5 Timely 3.5 Within the time and

4. Suchart Prasitrattasind.1 Neutrality

(1996)

5. Sirichai

Kanjanawasee (2002)

4.2 Objectivity

4.3 Sensitivity

4.4 Meaningfulness &

Interpretability

4.5 Content Validity

4.6 Development Validity

5.1 Validity

5.2 Reliability

5.3 Neutrality

5.4 Sensitivity

5.5 Practicality

appropriate with the time.

4.1 The detachment of the
indicator

4.2 Be judged by objectiveness
not from the researcher.

4.3 Measure the difference
correctly

4.4 The value got was

meaningful and could interpret.

4.5 Correctness in contents
measurable

4.6 Development of indicator
which combined the variables
to one another had to be in
accordance between theological
and empirical indicator

5.1 Could measure correctly
and accurately covering and
being the representatives

5.2 Could measure consistently,
measure from concrete and the
deviation was low

5.3 Could measure neutrally
5.4 Presented the variance
clearly and quickly

5.5 Convenient to use, easy to
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Table9 Qualifications of good indicator (cont.)

Person who o ]
] Qualification Meaning
categorized

collect the data and translate the
meaning.
6. Pasu Dechasurin 6.1 In accordance with the 6.1 In accordance with the
(2003) vision, mission and strategy vision, mission and strategy
6.2 Measure in important 6.2 Measured important things,
things such as mistaken job might
cause the important problems.
6.3 Measure both financial 6.3 Measured both financial and
and non-financial issues non-financial issues
6.4 Had both cause indicator 6.4 Had both cause and reason
and reason indicator indicators
6.5Every indicator created 6.5 Every indicator created had
had to have the persons to have the persons responsible
responsible for. for.

6.6 The organization could be 6.6 The organization could be

controlled controlled

6.7 Could measure and 6.7 Could measure and
understand understand

6.8 Could follow the 6.8 Could follow the important
important change change

6.9 Not to make conflictin 6.9 Not to make conflict in the

the organization. organization.

2.3.5 Process of indicator development

From the literature review, | summarized many aot process of
indicator development in following details (Bodegga, 2009: 1-15; Brown, 2009:
1-12; Nongluck Wirachchai, 1998: 1-50; United S$atenvironmental Protection
Agency: 2008: 1-10)
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Nongluck
Wirachchai (1998)

Bodegraven (2009)

Brown (2009)

United States
Environmental
Protection
Agency (2008)

1. Determining
statement of
purpose relating to
application of the

indicators

2. Defining
definition,
conceptualization,
development of
compositions, and
determining criteria

for scoring

1. Establishing the
purpose of the
indicators: a critical
step in defining a
suite of indicators is
to identify clearly the
target audience and
purpose for the
indicators. This will

help determine the

scope of the indicator

set and assist in
keeping the project
focused.

2. Designing the
conceptual
framework: a
conceptual
framework provides

a formal way of

1. Formulating the

1. Planning the

scope is composed ofprogram consists

setting objective of
the indicator set,
defining a purpose
group, determining
the way of seeing the

reality.

2. Selecting quality
criteria: the quality
criteria are used to
select potential
indicators or assess

an indicator set. The

thinking about a topic criteria can mainly be

area. It is a valuable
tool for building a

coherent set of

divided in three
groups:
2.1 Criteria that

indicators. It helps to guarantee the

of determine the
spatial scale of the
program, convene
a steering
committee, identify
the purpose and
need for indicators,
identify the issues,
and conduct a
baseline
assessment of each
issue.

2. Conceptual
model
development
interprets systems
by organizing
information on the
structure and
interactions of the
system into an
easily understood

and sometimes

ensure the selection representativeness orvisual format,

of indicators is

practicability

relevant and balanced2.2 Criteria that

which simplifies

the process of.
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Table 10 Process of indicator development (cont.)

Nongluck
Wirachchai (1998)

Bodegraven (2009)

United States
Environmental
Brown (2009) _
Protection

Agency (2008)

3. Data collection
consists of
constructing and
verifying tools,
determining target
groups, and
verifying data

and it aids
understanding of the
complicated links

between indicators.

3. Selecting the
indicators: the
process of selecting
the indicators is
generally an iterative
one undertaken in
consultation with
interested
stakeholders. Care is
needed in selecting
indicators which
resonate with the
target audience and
yet which are

technically sound.

guarantee a high identifying

extent of user- appropriate

friendliness of the indicators.

indicators

2.3 Criteria to assess

the set of indicators

as a whole

3. Analyzing the 3. Indicator

system: an analysis specification: once

of the system with  the management

the essential physical goals/questions

and socio-economic have been defined

elements is the basis and at least one

for a conceptual conceptual model

understanding of the has been

total system. It helps developed, the

in identifying the process focuses on

relevant processes  selecting

and aspects to realizeappropriate

a technical-scientific indicators for

basis for formulation addressing each

of potential guestion and model

indicators. compartment.
These indicators
can be either
guantitative
measures (e.g., DO
levels) or

qualitative
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Nongluck
Wirachchai (1998)

Bodegraven (2009)

Brown (2009)

United States
Environmental
Protection
Agency (2008)

4. Creating the
indicator scale by
analyzing the
variables got from
data collection

4. Interpreting and
reporting indicators:
in deciding how to
report the indicators,
the target audience
should be kept in
mind. A mix of
graphs and
commentary is
generally more
effective for a public
audience than large
amounts of

commentary.

4. Formulating

measures (e.g.,
aesthetics; see the
Sneaker Index
callout box below).
Indicators can also
be direct
measurement
indicators, index
indicators, or
complex multi-
metric indicators.

4. Monitoring

indicators consists of: program

4.1 Development of

two sets with

potential indicators

development
specifies five steps
for designing a

based on respectivelymonitoring

experts and user
input

4.2 Assessment of
potential indicators
by using the quality
criteria for potential
indicators

4.3 Selection of a
final indicator set

program:
4.1 Develop
monitoring
objectives and
performance
criteria

4.2 Establish
testable hypotheses
and select

4.4 Reference values statistical methods

being levels which
come from the

4.3 Select

analytical methods
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Table 10 Process of indicator development (cont.)

Nongluck
Wirachchai (1998)

Bodegraven (2009)

Brown (2009)

United States
Environmental
Protection
Agency (2008)

5. Verifying the
indicators can
examine in 2

approraches:

5.1 Quality check of

indicator under the
frame of theory
5.2 The
investigation by

statistical method

5. Maintaining and

reviewing the

indicators: indicators
should be subject to
ongoing assessment.

They should be open

to challenge,
discussion and
modification to
reflect changing
objectives, the

emergence of new

current period that
consists of the last

and alternative

sampling designs

decade and nowadaysl.4 Evaluate

4.5 All possibilities

being left open

expected

monitoring

concerning data and program

aggregation methods. performance

5. Communicating

4.5 Design and
implement a data
management plan.

5. Indicator

and implementing the implementation

indicator set: the

information and

consists of formal

adoption and

interpretation need to funding of the

be presented in a
form which is easily
understood by the
user to access the
indicators to them.
Stronkhorst (2008)

mentioned that the

program,
communication
among
organizations,
monitoring plan
implementation,

data collection and

issues and indicators have to be analysis plans,

improvement in brought close to the reporting of

measurement professional daily indicator findings.

techniques and data acts and activities of
availability. the users. This is
especially the case

when the purpose of
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Table 10 Process of indicator development (cont.)

United States
Nongluck Environmental
Bodegraven (2009) Brown (2009)
Wirachchai (1998) Protection
Agency (2008)
the indicators is to
measure the
effectiveness of
management.
6. Contextualization 6. Indicator
and presentation, reassessment: each
which relate to program should
communication develop a
between the reassessment plan
researcher and user that is designed to
review the

usefulness of the
selected indicators.
The reassessment
should be
conducted at a
least every 5 years
to ensure that
funds are being
spent economically
and indicators are
answering the

intended questions.

When considering, | found that each of the develapnprocess consists
of relative process to another. | therefore mainijize the development process of
Nongluck Wirachchaf1998) and include the process of combination ntethad the
process of verifying method as shown below.
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2.3.5.1 Statement of purpose: For the statenieptiqppose on
indicator development, the researcher had to daterm advance what and how the
indicator developed were applied. In general, ttaetbpment of indicator was used in
3 beneficial ways, which were the state descriptiérsystem, tends of change of
system, comparison between system and criteriasgstgm and system in order to
organize the plan, determine policy, control, assasd study the relationship. The
indicator used in different way would have diffareaspects. Therefore the
development of indicator had to determine the psepaf indicator development to be
clear that what benefits of indicator developmeas\wand how it was beneficial for the
performance. The clear statement of purpose facator development would acquire
high quality indicator and be beneficial in accordawith the purpose required.

2.3.5.2 Definition: After receiving the objectivad indicator
development, next process will focus on defining thdicators. The definition was
important for the indicator development processabee the definition determined
would lead the way to use in further steps of dgwelent process of indicator because
the indicator would be the component composed bfvaswiables altogether to indicate
the information of the system or the charactesstit the things required to indicate.
Therefore at the stage of indicator definition, paty the definition had to be in the
same aspects with the variabtifinition in general research, the researchertbad
determine which the sub-variables that the indicetanposed of and how to integrate
the sub-variables. The indicator definition wasidid into 2 parts as follows:
(Burstein, Oakes &uiton, 1992, quoted in Nongluk Wirachchai, 1998)

1) Conceptualization; The definition in this part
was about the meaning of characteristics of theghrequired to be indicated in the
form of conceptual model of the required thingd ti@av many dimensions which the
elements were divided and which conceptual framkwach dimension composed of.

2) Development of sub-variable and measure
determination; The definition in this part was abthe definition of practice on sub-
variable according to the form of concept and deireation of methods for integrating
the variables to be the indicator. The indicatofiniteon would give the form of
structural relationship of indicator which explainghat what sub-variable the

indicator composed of, how the sub-indicator haal rilationship with the indicator
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and how each sub-variable had the important weighgcale towards the indicator.
The indicator definition composed of 3 details deieation as following details
(Burstein, Oakes & Guiton, 1982; Johnstone, 19&Mtepd in Nongluk Wirachchai

1998).

The selection of elements or variables group; The
determination of sub-variables of indicator reli@d knowledges from theories and
experiences. The study of sub-variables which edlaeand met the indicator then
decided to choose them how many those sub-variabléso be used, the selection of
variables group for synthesiziigem to be the indicator started from indicatingl an
describing the characteristics of the indicatoradie by using documents of
theological suggestions or opinions of expertsaguae the mainly crucial variables.
The selection of variables highly related to thearelsteristics of things studied
therefore should avoid the using a lot of variablddsch focus on same aspects or
characteristics and have high relationship. In gané the there are 2 variables up
which have highly mutual relationship, they aremdually used in all variables but
should either select one of those or integrateailables. This can be considered by
the experts or the relationship value among theabkes because if all variables are
used, it will cause the difficulty of use in theute.

Determination of integrating sub-variables metho
Normally, it could be done by 2 methods, which weregrating the sub-variables
with addition of algebra and multiplication methddhe difference between them was
as follows;

Addition of algebra; This method usually aimed to
compare 2 systems up to consider how much thediffi@rence was in what was
learned by having the fundamental agreement, winal the importance of each
variable could compensate or replace to one anotla@nely, if the value of variable
V1 was low, then it could be replaced by the highugalf \» so the value of indicator

(I) would not be changed as the equation as follows
I=Vi+ V>

Whenl was the indicator and Was the i variable and Ywas the ¥ variable
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Multiplication; the mutual agreement was the
change of a variable based on another variablelndue replaced or compensated to
each other. The equation and conditions of thishotetwas about the developed
indicator would have high value when the varialbdésevery component had high
value for all. This multiplication was usually useden 2 systems up needed to
compare how many times a system had higher indithém the other system or how

much of percentage it was.
| = V1*V2

When | was the indicator and, Was the i variable and Ywas the ¥ variable

Hence, the development of indicator could be
written by various equations by categorizing acocwydo the variable integration as
follows:

The indicator development by finding the value of

indicator in the form of Arithmatic Mean could berge by the equation as follows:

In case of the variable had equal weight value V= V,+ V3+ ... + V,

n

In case of the variable had unequal weight valee WiV1+ W2V, +W3Vi3+ . + WLV,
E W
When n was the number of variable W, was the addition of variable weight which

/ V, was the n variable

The indicator development by finding the indicator

value in the form of Geometric Mean can be foundhgyequation as follows:

In case of the variable had equal weight valué = |/ Vi*Vo*Vs* ... *V,

In case the variable had unequal weight value|,}/v1W1* VW2 WEx oy W
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The indicator development by using the empirical
data, then categorize the variable group by udiegstatistical method, such as Factor

Analysis method by using the concept of algebrabée integration as follows:

| = Wl(Zl) + Wz(Zg) +W3(23) + ...+ Wn(Zn)

When ‘I’ was the total indicator / YWwhich was the weight value of componkent

referred to score of variable standard

The determination of sub-variable weight; the
integration of sub-variable to be the indicator hadbe determined the importance
scale of each sub-variable. To determine eachhlarscale could be done by letting
every variable scale be in equal or letting eaclthefn be different by using the 3
main methods as follows: 1) Expert Judgment; thiss whe consideration and
agreement among the group of experts in each Tagg. might be either researchers
or planners. Each member could offer the weightievdhen consider the conclusion
by finding mean or discussion even could use thestijpnnaire to examine the
percentage of the participants who agreed withitgortance of that variable. In
addition, there was the method more systematid¢y aa®elphi, to survey the opinions
from the group of people particularly selected tlugh the interview or reply the
opinions until getting the obvious answer. Then tfaa was brought to find the
weight value of variable; 2) Measure Effort Reqdijréhis was considered by time
used or expense related to the variable. If anjalblr had high time used or high
expense even effort used more than another vayidide variable should have more
(or less) weight than another variable. This depdnoh context of things required to
study, for example, to determine the value of \@eaveight more than the variable of
bachelor degree because time and expense used stuilly of doctorate degree was
more than bachelor’'s degree’s; 3) Empirical Datés tvas the statistical method of
data analysis to get the weight of each variableusyng the principle of multiple
regression analysis, component analysis, categbramealysis multiple regression
analysis. Moreover, the weight determination coalsb be done by using standard

criteria studied and determined by written already.
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However, the determination method of indicator
definition can be determined by 3 methods includimdjcator development by using
the pragmatic definition, indicator development using Theoretical Definition and
indicator development by using the empirical défom as details as follows:
(Burstein, Oakes & Guiton, 1982; Johnstone, 19&Mmted in Nongluk Wirachchai

1998).

Indicator developmenby Pragmatic Definition;
Pragmatic Definition was used in case the dataecttin on related sub-variable and
indicator was ready and the researchers only useid tonsideration to select the
variable from existed data base to develop to leeinllicator by determining the
method of sub-variable integration and weight deteation of importance on
sub-variable. The indicator development used bg tmethod had a very much
weakness because there was no reference in any theimvestigation of relationship
among the variables but relied on the decision ntakind experiences or researcher.
Therefore the definition might be done with bias.

Indicator development by using the Theoretical
Definition; Theoretical Definition was defined blyet researcher who used the theory
to support the decision. The definition of indigaby using the Theoretical Definition
could be done by 2 methods, which we&yeTheories and research documents were all
the basis of support but the determination and e sub-variables used the
formula to create the indicator already developed dil 2) Theories and research
documents were all the basis of supportelect the sub-variable and determine the
method of sub-variable integration only. For thegst of determination of each sub-
variable weight, the opinions of experts or prof@sals were used for the decision
making. This method was used in case there wasmmgearson had determined the
indicator before. Both methods mentioned were thdicator development by
selecting the variable group which had the relatigm and interested characteristics
then order the importance of variables by detemginthe weight of variables
according to the reasons or theoretical basisnthegis them for being the indicator.

Indicator development by using the Empirical
Definition; The Empirical Definition was similar timeoretical definition because the

definition determined by the researcher was abduthvsub-variable the indicator
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composed of and the determination of variable maggn method form for the
indicator based on theories and academic docunoemtssearch contributions but the
determination of each variable weight which woulel integrated in the indicator
development had to rely on theoretical conceptsropirical data analysis, such as
statistical methods, no matter what component amalgroup management analysis
and analysis of Canonical Correlation analysis.sTdefinition was appropriate and
popularly used because it was the indicator devedopt by using the empirical data
by grouping the relationship of variables, weighgtedmination of variable by
emphasizing statistic method. The problems founthi® method were the clearness
absence of data used to determine the charaatsristiindicator, bias on component
variable selection and insufficiency of the sangyeup.

According to 3 methods mentioned, the method of
empirical definition was the most used. The intingspoint about the determination
of empirical definition was that in fact, the debtémation of sub-variable weight
wasn’'t from documents and theories study but frdra empirical data instead
(Nongluk Wirachchai, Sajeemaj Na Wichian & Pissa@&ithaj2008: 29)

2.3.5.3 Data collection: The stage of data ctibbecin the
indicator development process was the performariceub-variable measure, i.e.
creating the measure instruments, testing and mmgoinstruments as well as
investigating the quality of instruments, determgithe population group and sample
group, fieldwork for using the instruments to cotlélata, investigating the quality of
data the sub-variable which would be integratedédothe indicator which had the
method similar to variable measurement process.

2.3.5.4 Construction: When completely collectdaga, in this
stage, the researcher would create the indica@de g1y analyzing the variables got
from data collection to become the indicator byngsihe integration of sub-variable
got according to the definition of indicator.

2.3.5.5 Verifying the indicators: The data analyer quality
examination of developed indicator included theliqpaheck of sub-variable and
indicator by checking the validity, reliability, psibility, benefits, appropriateness and
credibility. The quality check of indicator compdsef 2 main principles, which were

1) quality check of indicator under the frame ofdhy which would emphasize with
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investigation that whether developed indicator \gaalitative or not by considering
the structural validity because of the linking oagtical measurement and theoretical
measurement to bring the empirical data to supjh@tassumption according to the
required theory for the test. This was necessadetmite the attributes required to the
study according to the theoretical concept to béherform of indicator or behavior
which could be measured, then the measurementsesgeie investigated if they were
in accordance with the determined attributes. Adiogy to the investigation method, it
could be done in several methods, such as exawmatimethod which used the
principle of logical analysis, relationship studyetimod, theoretical analysis method,
comparison method with the existed evidence, varimatrix methods, component
analysis and structural equation form analy&js.The investigation by statistical
method, this is less important than the first stageause it was about only bringing
the data to support the quality of indicator. Ttege of quality check of indicator was
as follows: (Nongluk Wirachchai, 1998; Sakchai iRdway, 1998). Investigate or
check the quality of variables and select the e this had to use the clearly
theoretical framework and cover the variable measent and variable
representatives by having the Pragmatic Definifiloraccordance with the goal of
indicator application.

1) Study and consider each collection method of
variablesn each condition and appropriateness to be apgiiéetently in order to get
the qualitative indicator in accordance with thalgaf application more.

2) Determination of the weight on variables; sThi
should select the appropriate method with the patfr variables and goals of
application.

2.3.5.6 Contextualization and presentation: Téigge was
crucial because it was the communication betweenrésearchers who were the
developers and the indicators after having created investigate the quality of
indicator already. The researcher had to analyzentfiormation to get the appropriate
indicator with the context by being able to analyrel interpret separated from the
level of location or analyze and interpret at thacro level, then report the indicator
value to the customers, administrators, plannessearchers as well as the related

persons to acknowledge and apply the benefits filmenindicator correctly further.
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Furthermore, the researcher had to translate thanimg of indicator be able to
compare with the 3 types of criteria; comparisoncoferia on same matters but

different in locationcomparison of criteria on same matters which teindard had

been set or their standard was an ideal standardh&nself-comparison but different
in period of time in order to assess the advanaengone, 1981: 78-118).

In conclusion, according to the indicator development procefsi, was
considered as the step of indicator developmentitld be started by determining the
purpose of indicator development. The way in deieirrg the purpose had to consider
from the need of application. For the indicator @drporate Social Responsibility
(CSR) in this study, it had to consider the respoaf stakeholders more than the
response of application so that this would origenthte dimension which covered all
business and social matters. After getting the @aepof indicator development, the
researchers would determine the conceptual framewbich can be compared with
the way to view the contents studied. Then, therd@hed purposes and conceptual
frameworks were used to be the idea base concdmpigal to develop the definition
of indicator created in order to acknowledge wha treated indicator want to
measure and what attributes were considered tonpertant of indicator. After this,
the purpose, idea framework and definition werata@ to be the conceptual basa
developing components, sub-componengicator and score criteria. The component
development of indicator would be considered img&epof crucial points for being the
main components. Moreover, the researcher haddosehthe methods to integrate the
indicator and components and determine the scateriarof indicator(Bodegraven,
2009: 6-20; Nongluk Wirachchail998; United States Environment Protection
Agency, 2008: 17-66)

When having defined the components, sub-componend&ator, score
criteria and the way to integrate the indicatoreatly, then took the conceptual
framework, definition, components, sub-componenticators, score criteria and the
way to integrate the indicator to the step of iathic development which would start
from determining the target group of data collatti@reating the measurement
instrument, testing and improving the instrumenitsstruments quality check,
population and sample group determination and gasdity check by taking the data
got to develop the conceptual framework, definiticomponents, sub-components,
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indicators, score criteria and the way to integthéeindicator. After this, when getting
the developed definition, components, sub-compapentliicators, score criteria and
the way to integrate the indicator, they would beestigate the quality by quality
check. The most important was the investigatiommbropriateness according to the
theoretical concept and investigation of appropriass of application. After having
the appropriateness of investigated quality, theterhined the weight of main
indicator, components, sub-components and subatwlof each indicator. When the
weight was determined, then the created indicats wsed to communicate for the
understanding with the persons who would take mickcator to apply to their work.
For indicator development process, if considerirggnf the fundamental principle of
indicator development, the researcher found thatoitld create the development
process from 6 crucial components includingléyelopment from theory 2) development
from the stakeholder8) development from exper#) development from statistical
information 5) development from lost resourc&fs development from researcher’s
experiences (Bodegraven, 2009: 6-20; Nongluk Whagcl998; United States
Environment Protection Agency, 2008: 17-66)

2.3.6 Conceptual framework to create each level of indicator

According to the literature review, the researcltan conclude the
conceptual framework to create the indicator irhdagel as the details as follows:

2.3.6.1 Conceptual framework to create the iridicat macro

level, no matter what level the conceptual b&as; country, regional or provincial
level, the conceptual base of creating and devedpttie indicator would focus on the
indicator which could mutually measure or commodicgators and measure from
empirical data which could investigate by scieatiinstruments. The creation of
indicator at macro level, there were a lot of themeated by the application of
indicator framework from the developed countried & international organizations
which influenced the development. Although thereswae conceptual application
which linked to the match with the context of tleaintry, such as bringing the concept
of sufficiency economy from the National Economic&Social Development Plan to
be the part of indicator creation of Thailand, heare a lot of indicators occurred still

attached with the indicator of development of fgrecountries. Moreover, there were
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several international organizations, such as WBHdk, IMF, etc which did the duty
of arranging the level of countries in various a$pend attached with the conditions
of support and help from foreign countries. Thidlected that the indicators
determined by international organization were ingoar and had to be developed in
that orientation. Furthermore, to create the inisa at the macro level had to
emphasize the response towards various purposestiii®variously needed group for
development, such as thmlicator for country development, if consideredenms of
issue so it had to respond the economic, socialesmvitonmental purposes, and if
considered in terms of location so it had to respthe development in every area.
Therefore it made the process of creation haveetddiermined by the stakeholders
from every sections and regiof@ffice of the Civil Service Commission and Offioé

Research and Personal Work Development Sysie@b; Project of development of
United Nations of Thailan@007; Sky Book2006)

2.3.6.2 Conceptual framework to create the Owmgdiuinal

Indicator; in the organizational level, the concegbtbase in creating the indicator
would be determined by purposes of each organizaggpecially in the business
organizations which had the main purpose on crgatiofits to make the business
grow sustainably. Therefore, to create the indicatdnad to focus on achieving such a
purpose. To create the indicator like this hadreate by bringing the crucial concepts
to be the conceptual base, such as Balanced Sooremgether with using brain

storming from executives and strategic plan angalyst analyze the particular
attributes of the organization and create the @tdic In addition, if the business
organization was the sub-organization of natiomass organization, thus to create the
indicator, a part of it had to have the model fréiwdad office of that business
organization. However, to create and develop tdea&ior of consciousness in terms
of responsibility to society of studied businesgamization, it had to use the
differently conceptual base, which was the to @¢atfocus on responding the various
purposes and target groups, no matter what kindseopurpose, economic, social or
environmental purpose. Moreover, it included thegead group of business

organizations, customers, trading partner, lab@@nmunities,competitors and

people. Hence, to create and develop the indidsdrto emphasize the process of

participation from every section in every step thiave the mutual purposes and
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agreement. The process of creating such an indivats the creation from inductive
method h studied the information from populationl @onsidered the relationship of
the information, and then conclude the creatioindicator of both types of business
organization which had different purposes. To @&ettie indicator of business
organization, this still emphasizes the highestaiveness and efficacy of resource
use. According to the crucial attributes of indicadf business organization, if the
indicator was the indicator at the structural levelich as resources, strategy,
organizational management, external factor, sottiatsuch indicator process would
be single indicator which indicated only the cade result indicator, such as
contribution, productivity, result, effect which wid be the compound indicator and
composite indicator measured by collecting the rdoutions of each individual and

each work section altogeth&maculty of Humanities and Social Sciences and Gatsdu

School, Mahidol University2007; Teeradej Chai-Aroon, et a2006; Thammasat
University Research and Consultancy Institd@€9).

2.3.6.3 Conceptual framework to create the iridicaat
personal level; to create the indicator at the gk lever focused on the result
measurement from the duty performance on the assigosition, such as to create
indicator of performance result of sales officdre tstudy of competency of social
developer by conceptual development of creation lavalrive from the study of
indicator resulted by the performance result pentx regularly, such as create the
personaKPIs of each position to the study of indicator efhled into the sustainable
growth of the organization, such as the study ahpetency, consciousness and
attitude. If considered in terms of business orzmion, to create the indicator at the
personal level, it still focused on the indicatémperformance result according to the
duty to be the main. This was the creation of iattic on such form which would
respond the indicator at macro level of the orgation, such as work level, line level.
The mentioned indicator would be created from tipetd the bottom which referred to
the development determined by the executives ofinbas organization which
mutually determined with strategic and marketingrkvd’he executive at moderate
lever was the work section which participated ipressing opinions. Nonetheless, the
level still determined and developed the indicg§@imatiwut Baltip,2005;Kanokporn
KhunratcahtapairoR003; Trirong Chaleawhong001; Tanupan Hirunreung004).
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2.3.7 Related resear ch

The research which the researcher reviewed tbealitre composed of
development of indicator on effectiveness of perfance of Education Supervisor
Unit, Primary Educational Service District Officg nsing PWP and specific group

interview (1997), the study of indicator of nursiogganizational effectivenes2000),

the development of total index of educational gudbr Master of Nursing curriculum
(2000), creation and development of indicator arergjth of community business
organization (2001), development of qualitativeigatbr of performance of school
committees: Case study of Pechnamjai School (2001, study of indicator of
administrative effectiveness on qualitative managemthorough organizations of
chief of ward (2001), development of indicator irdend strategies to support life
quality of infectious person in North-East regionadmmunities(2001), index
development to measure the main effectiveness g ubke balanced assessment
method: case study of plastic product factoli2802), study project to develop
indicator of live well and happy family (2002), eesch and development project on
index, criteria and method to assess the educatipadity both internal and external
for higher educational institute (2001), creatidrconceptual framework in indicator
development of livable town in Thailarfd002), research report of good governance
indicator (2003), development of balanced personal indexcatdr for the research
and development institute of industrial produce htedogy (2003), indicator
development of performance result according toctirecept of assessment in terms of
balance of nursing and emergency, Rachawithi Halsgi2004), manual of
performance on sustainable indicator developmenthailand(2004), creation and
development of indicator on quality of life and sbclevelopment (2003), indicator of
achievement of holistic brand name (2004), creatiod development on indicator of
quality of life and social development by partidipa of community(2004), creation
and development of standard, criteria and indicderelopment of child, youth, the
disadvantaged, the invalid and elde(BO05), indicator of capacity on tourism
development supporf2005), indicator of management of teaching andnieg
process by research-based learning: case of bastiger in primary private school

(2005), development of main indicator and Rubriksgofing scores to assess the

performance result of management in office in etlanal area of Uthaitharf2005),
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indicator development of learning organizati¢2006), development project of
indicator index of sustainable development of Tawal Thailandon the 3¢ stage
(2006), using indicator to analyze the sustainadenomy by comparing with the
economic Buddhisnf2006), development and indicator on contributidroffice of
health support fund (2006), indicator of successpenformance of development
project of Maekam river in the community leadeitatles (2006), development of
indicator quality on measure and assessment ohéean primary education (2006),
indicator development project to assess the cgpatihewspaper industry (2006),
development of indicator for assessment of perfoceain terms of educational
quality assurance of educational a(@806), project of follow and assessment of
public communication plan to produce electricityr fparticipated people (2007),
indicator development of capacity on consultancy service of Mitsubishi Car
Service (2007), pilot project of using indicator ethics to develop ethics in
educational institutg2008), survey and synthesize the indicator ofcs{R008)

For the overall images of research about indicatevelopment, the
occurred orientation at the present time focusedimalyzing the related condition,
context and environment before developing indicasach as the conceptual base
analysis, related law, vision, work plan, variousategies and various levels of
strategies, document analysis from last assessamehtontributions. There was the
analysis of problem, obstructions and need in otddet the occurred indicator was
appropriate and be able to measure in the reatsitu There were many ways to
create the indicators, such as using questionaaideDelphi Technique to brainstorm
the opinions from experts, stage organizationHerlirainstorming, informal interview
and non-participatory observation by analyzing toatents from information got,
responding the questionnaire and in-depth intenaea analyzing the factor by the
information got, context analysis in-dapterview and stage organizing as well as
focus group to brainstorm the mutual opinions, doent synthesis and develop from
the existed formguestionnaire response and contents analysis Iog uke system
model whereas the investigation of appropriatentess indicator will use the

brainstorming method, group conversation and ingagon from the experts.
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2.4 The concepts of business management and banking business

2.4.1 Overall image of organizational business management

Organizational business was the organization ksiedol in order to make
profits. There were 3 types of establishment, whiehe single enterprise, partnership
and management company of organizational businéssonsidered in terms of
process, this would start from 1) plaR) manage the organization; 3) recruit
employees4) supervisionand 5) controin order to use the resources effectively and
efficiently no matter what they were materials tiasients, money and informatias
well as to respond the need of customers and mdmkel) The plan of business
organization composed df.1) purpose settindl.2) analysis of environments and
prediction,1.3) determination of various stages of plan, hddl determination of plan
to manage in case of crisis conditions; 2) To mantdmg business organization, it
would manage the structure resources and activibeschieve the purposes by
emphasizing the effectiveness of mutual resour@msnmunication and cross-
functional work line; 3) Recruitment in businesgamization. The present concept
drove to the size reduction for reducing the hiddest, the organizatioconsidered
the structure of performance in terms of flat vans#) The supervision of business
organization focused on employees motivation andamgee to achieve the purposes;
andb) the controlvas about assessment when compared with the gotl 8ed the
cause of deviation and way of development (PornphPdiromtes, tran2007).

For the management of business organization, iSidened the crucial
line, it composed dd parts, which were 1) Strategic management, talwcithe duty
as determining direction and plan to drive the pizmtion;2) Marketing management,
to do the duty as managing the products for bebig 8 be sold and needed for the
customers both at the present time and in thedutdoreover, this would satisfy the
customers in terms of the most comparissihManagement of human resources as
well as the assessment of the development of huesaurces, design and develop the
organizational culture, design system, value andamgystem of organization;
4) Process management which did the duty as ch@mgsources to be the products
and service including cooperated with the reseamhrketing and product
development; 5) Management of financial and acangnwhich did the duty as
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finding fund, planned for the fund use, assessedctpability of making profits as
well as estimated the income-expense and accoumamgagement; and 6) Management
of information technology which did the duty as maining and protecting the
control system of instruments technological infotiora and training to let users be
able to apply effectively (Pornprom Phromtes, tréf2G07).

Moreover, the management of business organizatawhtb consider the
factors in terms of system and structure of busimeganizationvhich composed di)
Organizational structure; this was about organizimg relationship among positions.
The structure could be divided according to thecsjoeskills (as represented above),
divided into department(according to duty, product, geography, custonreupg),
divided by the responsibility assigned, complexoofjanizational structure which
would reflect the level of power distribution. Ihyaorganization had employees whom
the manager had to control a lot, it needed forstildution; 2) Organizational culture
referred to the system which mutually uphold of rbems within the organization and
made the members had goal and valuable includiegctiteria to be the way to
manage with the problem in organizatioand 3) Communication in organization
composed oformal communication which communicated in vertidabrizontal and
diagonal and informal communication which usedrfaerials thorough the network
of social relationship of each individual had. Thdormal communication was
important in terms of letting the organization realthe problem occurred and could
find the way to manage with the problem promptlyl @#bove mentioned could be

concluded as follows (Pornphrom Phromtes, tr&@€7):
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Table11 Component of business management

M anagement conceptual

base Component Details
1. Process management 1.1 Plan 1.1 Preparation before
1.2 Organization performance
management 1.2 Structural management
1.3 Recruitment to be appropriate
1.4 Supervision 1.3 Human resources
1.5 Control management
1.4 Management to achieve
the goal
1.5 Assessment of
performance
2. Management through 2.1 Strategic line 2.1 Strategic drive
crucial line 2.2 Marketing line 2.2 Customer response
2.3 Human resource line 2.3 Personnel performance
2.4 Process line 2.4 Change of service
2.5 Financial and accounting product
line 2.5 Management of
2.6 Technological expense budget
information 2.6 IT management system
3. Management of structural3.1 Managements of 3.1 Management structure
system organizational structure organization

3.2 Management of cultural 3.2 Creation of things

organization which members mutually
3.3 Communication practice
management 3.3 Public relation to create

the mutual understanding

2.4.2 Overall image of banking businessin Thailand
Bank system important in Thailand was the branchkimg system by
having more than 1 office and the management asasgderformance of each branch

would be under the control and supervision of heéfice. The system of bank
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performanceomposed ol. Finding the fund from funghare value which was paid

and reserve money and profits not being allocateelposit which carried to be the
most important fund of banking business in Thailat@hn either borrowing between
financial institute borrowed the Bank of Thailamdborrowed from foreign countries
2. Bringing money got to administrate for benefitdiich were loan approval in terms
of Loans, OD, Discounting bills, investment whichgeneral would consider to invest
in the property which had a few risks, such as béndncial negotiable note but not

to invest in the property which had liquidity However, the bank could not bring all

funds got to administrate for the benefit |. Pdrthem had to buy assets, such as land,
building and construction things to perform the lbanterprise and another part had to
maintain their status to be the cash and depodihamcial institute according to the
law and maintain the liquidity to be sufficient fieturning the deposit to the clients
and let them be sufficient for the performance>gense by maintaining the status of
cash and deposit in financial institute or it cob&lcalled reserve setting according to
the law. This could be divided into 2 parts, whigére 1. The ¥ reserve which could
be divided into legal reserve which calculated by tatio of money got by Bank of
Thailand determined and working reserve which tlamkbdetermined itself by
reserving to be the liquidityfor withdrawal of clients and various expenses haf t
bank. This could be considered as the first lindafénse 2. The"2reserve which the
bank determined according to the appropriatenessitourage the liquidity of the'l
and caused the income from reserved propertieshéy?f reserve would consider
from the stability of the deposit, aspects of lagwproval and investment, trade
conditions. Moreover, under the performance systérthe bank caused the crucial
economic results, which were creating the depesitvahen the clients had deposited
and after deducting the reserved money, the bawkdcogive this money to other
clients for the loan. With this method, it causkd guantity of money increased more
in the economic system and some parts of loan wbaldeturn to the creditor and
could deposit the bank further. This was equaldmble to create the deposit in the
bank system further (Pornnop Pukkapan & Prasert€haatianpong2001: 41-64;

Wirach Sanguanwongwa2Q05: 217-246).
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2.4.3 Financial and banking business and economic crisis of Thailand

Report of Transparency International of the ye&¥#9l Thailand had rather
high corruption. The level of transparency was&a6écording to all of the survey for
99 countries. The corruption of the business seatibich referred to the financial and
banking business hidden in the form of the managlimgctor and administrators
didn’t treat the benefits of compabut used the power in authorized duty to seek for
private benefits. This made the business managemastnot careful and without
transparency. The release of loan to the relatare$ persons who had known or
familiar to invest in the high-risk project, theofit transfer by determining expenses
to be higher than the reality from one company riotlaer company in order not to
share profits to sub-shareholders as well as usieginternal information of the
company to make profits in terms of buying andisglthe property. In addition, the
release of loan lack of carefulness of the bank, fiimd company and property
company released the loan to the persons they kimownivate relationship without
any property to assure which was considered tdidegal as well as the behavior of
giving the loan which was important for considevatirom the property of assurance

which was rushed to have more price according o rtfoney flowing in than

analyzing and studying the financial possibilityinfestment project. Moreover, the
bank and financial institute still lacked of systeom credit investigation and
management of debt which had still remain probl&ecavely. These problems were
the crucial cause which led to economic crisis bailand (Kanoksak Kaewtep &
Nuannoi Trirat, Ed., 2001: 173-200).

The employment effect in financial institute sesti@and bank, the
economic crisis affected 91 financial institutesl &6 enterprises had to be closed.
There were cancel of employment for 12,502 emplsyedotal or almost 50% of all
employees. The most of employees unemployed wetgeba 25-35 years old and
considered to be the practical level or regardethidslle class or young people who
just started working and created the family. Henlee,effect occurred was serious in
case the employees both husband and wife were dogeapsimultaneously. In order
to illustrate the effect obviously, the learnersudolike to use the case study of
Commercial Bangkok Bank (Public Limitett) make understanding with the measure

of 14", August, 1998, the government interrupted and ntiaelé,309 employees were
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unemployed on %, December, 1998 while some parts of employees wé@ not
unemployed had to transfer to The Thai Asset Mamage Corporation. According to
the interview, the employees from the middle Ideeind the crucial problems, which
were the long time of work made the employees difiiculty to find a new job, debt,
lack of resort from rural in case the employeesididome from the rural place, the
bank system was shortened but the employees hag lwariking experiences,
economic difficulty and ruination of family from Ho husband and wife were
unemployed while the employees at the subordinkseel or lower level, such as
mate, driver, guard found the debt problem fromibggmall houses, sending money
back to the rural place to install the debt of tii@mily, unemployment of head family
which affected the numerous of members in theirilfarklowever, if considered the
management system of the bank, it emphasized lgig/eeship by persuasion, support
to work at the same bank. Therefore, husband afedwith 265 couples who worked
in the bank, father-mother-children for 70 familpnked in the bank, 230 sisters and
brothers worked in the bank as well as the bankkvhad the a lot of branches in the
up-country. This reflected the use and release ldan which was occurred
ineffectively (Ukrit Pattamano2003: 127-162).

2.4.4 Adjustment of banking business from the economic crisis of
Thailand

After the economic crisis, the foreign bank héld share in 5 big banks at
the proportion which was increased obviously, iI0£0he foreign stakeholders held
the share in Bangkok bank for 48%, Kasikorn bamiidf, Krung Sri Ayuttaya bank
for 31% Siam commercial bank for 53%, and TMB B&mk27%. This was equal to
changing the structure of possession to the grdupreign fund. Holding big share
made the adjustment of management structure andafimying of financial
technology management from big branch bank. Monedugancial liberalization of
the worldunder the WTO and FTA framework and apply the negulation of Basel
Il made every bank have to increase the fund. M@edank still needed to prepare
with the competition with the bank group which regekcial skills, such as Thanachart
Bank skillful in terms of car hire purchase, Lantiadhousébank skillful in terms of

real estate development. In conclusion, the adjistravould come from 2 ways: 1)
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Adjustment from external factors; 2. Adjustment nfrointernal factors(Ukrit
Pattamanan, 2003: 46-49).

The adjustment from external factors came frona@sp from WTOFTA,
and Basel Il. According to the phenomenon in fareiguntries, the crucial methods
of adjustment were mergers, acquisitions, jointtwess and strategic alliances while
the financial experts indicated that the finantizralization bank had to be readiness
in 3 aspects, 1) the bank which had the size sdétaso less than 1 billion baht, 2) be
able to give service by universal banking and 3) the effective executives which
caused several Thai banks which adjusted accotdirtpe mentioned way, such as
collection between TMB bank, DBS IFCT and buyihg enterprise of TMB bank of
ING and bought professional executives from Kagik@hai bank, the buying of
Krusri Ayuttaya bank of GE Capital, buying shareirtorease fund of Thanachart
bank and improvement of management system of Tmanabank. Moreover, the
effect from Basel 1| made Thai bank had to adjysfdzusing on the change of credit
credibility of the customers or clients consistgntireate the system of data base of
the customers to reach the universal standard dbeuhvestment numerously, so that
it had to have the reserve increasingly (Ukrit laatian2003: 49-60)

The adjustment from internal factatemposed oflevelopment of plan
development of financial institutes covered, suach fimancial service expansion
through the persons who had low income, the alleegprivate organizations both
Thai and foreigners in Thailand could asked foallsthing the new bank, organizing
of Thai financial institutes which separated betwdsmnk and bank for SME,
organizing the foreign financial institute in Thanlk separated between bank the sub
company of foreign bank and branches of foreigrkhanich didn’t allow to have the
office. In addition, the adjustment included theaficial institute offered development
plant to be the banking business for 9 cases wimatle the serious competition and
the banks all were careful on releasing the cradite to prevent NPL, thus this made
the Non-banking business which the rules and réigus were more flexible than
growth, such as credit cacdmpany, credit company which ran the businesgmiit,
company which ran the business in terms of facgpihoreover, the adjustment of the
bank included the reduction of branches numerowsijystment which emphasized

the organizational structure according to the groupnancial transactions, there was
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the separation among the work group in terms afrimtion technology and human
resource, there was emphasizing with risk managessgarated into 4 types, risk of
credit, risk of liquidity, risk of market and risi practice and law. The new structure
of bank systentomposed o€rucial work groups, which werk Customer business
work group 2. Corporate business work group 3. Censral banking work group.
Risk management work group. Information technology work grouf. Human
resource work group. Moreover, there was the foonssystem development in
accordance with the new financial innovation inahgd the using of customer
information and enterprise condition which had ihgrovement to be modern
consistently by the statistical method in managenasm decision making (Ukrit
Pattamanor£003: 45-51).

2.4.5Work processes of banking businessin Thailand

Law used to control the performance of banking tess in Thailand
indicated Commercial Bank was the business runmihigh accepted taking care of
money and had to return when having asked fommsHing the due date and used that
money for one or more than one way. Tanking business in Thailand was the
banking system which each branch was under thealafthead office. At the present
time, the main business of banking business wasptiog the deposit, give credit and
charge money. In addition, the bank also give fa@nservice, which were Credit
Card and Debit Card, service of properggue, sell and instruments of debt, to be
responsible for the benefits of the fund, hire-pase service, leasing and factoring,

to give service by being the substitute of shastribution (Lippapas Pornsuksawang

2010: 147-170)

Tablel12 Balance sheet of every commercial bank

Asset (having used of the fund) Debt (Background of fund)
Reserve and list of cash 5.83 Deposit of current account 3.32
Financial property Saving deposit and regular deposi56.46

-Instruments of governmental debt and Other deposit 8.51
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Tablel12 Balance sheet of every commercial bank (cont.)

Asset (having used of the fund) Debt (Background of fund)
governmental organization 7.92 Instruments of debt 8.25
-Instruments of enterprise debt and otheltoan 3.45
property 10.83  Other debts
Loan (such as damage reserve value and

-Business section not financial institute 5ccymulate accumulated depreciatl@nt 1
36.66

Parts of fund 9.90
-Household section
21.07
-Loan via the Repurchase Transactions
6.51
-Loan from other financial institutes
3.30
-Others 3.48
Lists not financial assetsuch as, land,
building and equipment, etc)
4.40
Total 100.00 Total 100.00

Source: Bank of Thailand

According to the account which indicated the tdtallance sheet of every
commercial bank, it indicated the resources andtdracnd and having used of fund.
The debt was the resources of fund which had tbegstion of deposit in various
forms highly, which were more tha&0%, whereas in terms of fund, part of the
stakeholder had around 10% and also the Depositirasse Act which had the
direction of money deposit to the depositor in @l financial amount at last not
more than 1 million baht per person. This made rdsources of fund, security of
depositor and communication on security of the baim&ightly and absolutely the
crucial matters otherwise, if economic conditiorswred like year 1997, it would

make both the ordinary depositord corporate had to lost a lot of money and caused
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the chain effect. And if considered in terms of geudies, such as fund, it could be
seen that almost 60% was used for the giving loahd business section not financial
institutes or household section. The loan mentionad considered to be the crucial
resource in terms of creating main income to th&kland at the same time, the bank
would have the risk from the promise breaking foe tlebt because most of them
would give the loan until the period of due timeeda

Working process of bank as financial intermedianese about the duty
of mobilize the excessive money almost from theodégpand took some of them to
reserve according to the law and liquidity of tlek and also the rest of them were
used for the loan. The bank expected the profithieydifferent parts from the ratio of
loan interest and deposit. Some parts of procesheofbank were about charging
money from the financial instruments, suctdesdt, bill of exchange and promissory
note The Bank of Thailand would do the duty asrthddleman who helped charge
thorough Electronic Accounting Clearing Center te m accordance with the
performance process. The bank manager used 4 mamagements, which were
1.management of liquidity and roles of reserve myoteehave liquiditysufficiently
towards the commitment which bank had thoroughdéygositor. However, in case of
too much high liquidity , it would cause the logpportunity costs due to the money
wasn’t used for beneficial purpo2eAsset management in order to get the appropriate
rewards under the acceptable risk and had thecmiftiliquidity thorough the loan
and buying propertywhich had the risks widespread 3. Management ot te&b
management of resources of fund more from money,bdnk could borrow from
other banks in the loan market among the bdnksind management to be sufficient
to prevent from the bankrupt of the bank the fundintenance of the bank, this
referred to the parts of stakeholders to have fipeapriate proportion with the NPLs
expected to occur. Nevertheless, things which @edumould be the exchanged
between the safety and rewards of the stakeholm@rding to the dilution effect of
the share.

Risk management of the bank; the risk in the bapbkusiness referred to
occurred events according to the either expectednexpected events then caused
negative effect thorough the profit result or fusfdthe bank by the main concept in

the risk management in nowadays of banking busimgssh composed of) Risk
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indication; 2) Risk measure3) Risk management and; 4) Risk investigation and
control. The type of risk in the banking busine&ank of Thailand had released the
manual to investigate the risk of financial ingttun 2003 and indicated 5 risk types,
which were 1) Strategic risk, this originated frahe strategic plan determination,
performance plan and inappropriate applicat®nCredit risk, the possibility which
the parties couldn’t follow the tasks as promisedgreed and opportunity which the
business partner could be adjusted and reducedréust level; 3) Marketing risk
which caused from the movement of interest rate, odforeign and instrument price
current exchangd) Risk of liquidity, this caused from the financiaktitutes couldn’t
pay the debts and commitment according to the dtes dnd) Practical risk, caused
from lacking good control of enterpri@a the financial manual of the bank).
Transactions of activities of bank didn’t limit gnthe balance sheet, bank
also had off-balance-sheet activities appearedring of income weren’t the interests
in profit and loss statement budget which were ntloa& 20% of bank’s income tried
to make profits to create the off-balance-sheetvities about 1. Selling the credit
referred to taking the creddut of the bank’s balance sheet. The bank wouldivec
the profits from selling of credi®. To make income from fee which the bank had
received from giving special service to customstgh as selling-buying the money
exchange, assurance giving of instruments of detitsupport of credit and OD; and
3. Transaction making about instruments of demneatio matter what selling or
buying the Futures, Options and Swap which in theré might lead to the instrument
use to predict the profit which had high risk. Tiek from transaction outside that
balance sheetflected from the occurred crisis in America apdead around within
the Europe countries. According to the study ofi@@fiof the Economic and Financial
Affairs of United Kingdom and Europe (2008) by ArmeaiMcCreevy as European
Commissioner for Internal Market and Services of, Eldst time, several financial
institutes prefer running the business in termsusihg benefits from the financial
innovation to create the rewards by releasing dae land selling that creditit of the
accounting called originate-and-distribute modélisTied the increasing of ambiguity
and complex to the financial market and also beirey support of behavior which
lacked the responsibility of the player in the nerkecause the financial institute

which sold the credialready acknowledged and understood the risk wbikeer
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financial institute which held the duties of desigmd assured the selling as well as
buying and selling the instruments might not un@erd thoroughly on those
instruments. Furthermore, the small financial nstis depended on the model of this

business to increase the rate of rewards witha@lizreg the hidden risks.”

2.4.6 Lesson from Hamburger Crisistowards banking business

Hamburger Crisis had been developed from the ashtbetween real
sector and financial sector of United States amdtthnsfer oturrency system to be
managed float system causing money to become #&slmmmodity. In 2001, USA
continued the economic policy by two co-ordinatéjocl were 1. Using the financial
policy in terms of run deficit, thus it made the@amt of money flowing out through
the economic system numerouglyUsing the financial policy with relaxation bydfe
fund rate of Central Bank of USA was rather low.efidfore, when there was a
numerous quantity of money through the economitesysthe financial institute then
had numerous quantity of money and needed to ldig&ito get the rewards. Hence,
there was the release of loan in residence buswkis the persons who bought the
residence were considering the opportunity to begalse of the low interest.
However, most of the USA populations had their dwnses. Just only a few of USA
populations (around 20%) who had low income digh@issess the house and had no
potential to buy it. When financial institutes cho® release loan to this group of
people, the interest rat would be increa@dtR +) or it was calledsub-Prime Rate.
After passing the loan process, the financial insts would get the house and deed
regarded as assets to be the assurance and tridmesémset got to become the property
called the Securitization Process, then this waslégl the credit by being the AAA
together with reducing the risk by doing the assoeain this property before selling
and buying in the market which had the charactesisiearly The Stock Markets of
United States. Nevertheless, when there was & lotoney quantity in the economic
system while products price from China was rathmw, Ithis made the inflation
problem and made the interest adjustment higherder to pull the excessive money
out from economic system. For the results, pathein made the group of people who
bought a house and they had income rather low odufghy for the installation.

Therefore, they created the NPL which was affectimg financial institutes which
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gave the loan and also affected the financial tuists which gave the deposit,
financial institutes which bought th@operty. This caused the questions about the
credibility of company which leveled the creditwasll (Sompop Manarangsan, 2009:
99-160).

The lesson from Hamburger Crisis on banking busiredsThai was the
analysis and careful consideration before takingdéuto invest in various sources
especially investment in the system which emphdsibe speculative system. If
considered from the empirical information, it wasid that some banks in Thailand
brought money to invest with the sub-prime. Morgougank should realize and
consider carefully before creating the financiatinments in order for the response
system which focused on the profits prediction bynsidering from pros-cons
occurred with the economic system of USA. Furtheemahe economic crisis
occurred with USA. made the questions on finargyatem and bankingystem. The
ranking of system of risk management which evercthentry regarded as the symbol
of capital system and financial center which hadhaggment system and modern
technology still had the mistakes in ranking creditd mistakes in investment.
Therefore, although the bank system of Thailand ve&evered and developed by
economic crisis in year 1997, it should have thesateration thoroughly and
developmental analysis of world economy and econoifnthe country profoundly

before taking money to invest especially the investt for profit prediction.

2.4.7 Related resear ches

The researcher reviewed the related literature #ith banking business
and linked to CSR and found the related researcfolesvs: leadership, attitudes
towards work, work participation and behavior ofinge good members of the

organizationspecific study about primary chief of a privatek$2007), credit project

for building house under the cooperation betweewe@unent Housing Bank and
Business Association for House Building (2007), iBessce credit process of
Government Housing Bank to the persons who havegheto rent th&koyal Parcel:
Case Study of Bangwag Community Project, PasicharBastrict, Bangkok (2007),
The study of factors which has relationship witlke thersonnel retention to the

organization of teller of the Siam Commercial Barkublic Limited) (2008),
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Enterprise performance to be responsible for sgpciéase Study of comparison of
Siam Commercial Bank and Foreign Commercial Banlk008, Criminal
responsibility of the administrator of Commerciadrik: Case study of giving credit
without legal assurance (2002), Opinion study oplayees of Kasikorn Thai Bank in
Bangkok area towards the project of customer cglalip manageme(CRM project)
(2004), relationship between work satisfaction, iratic, financial security and
happiness in life of bank employee (2008), paréitgn of people section on solving

social problemCase study of project of helping elephant ancitstl and performed

by Kasikorn Thai Bank (2003), factors determiniig tifferent section of interest
rate and marketing power of Commercial Bank in Temal (2010), Quality of 52),
factors affecting job satisfaction of the staff 8fam Commercial Bank (Public
Company Limited) Region 29 (2004), financial crim&udy measure in case of
commercial bank and finance company : study theiapeneasure of commercial
bank and fund company (2003), follow-up of loan faed for sub-bordinate police
officer program of the Thai Military Bank Publicm@pany Limited (2003), system of
advance warning for Thai Commercial Bank (2003)rkwsatisfaction on staff of
Krungtep Bank, Ayuttaya Province (2010), opiniona the entrepreneurs on
marketing factors on choosing the service of credtit the Nakornprathom Business
office, Krung Thai Bank (Public Company Limited)O@D), factors affecting the
change of different part of interest rate of Thamenercial bank (2010), sustainable
development way on social responsibility of SavBank (2009), role of Bank for

Agriculture and Agricultural Cooperatives for commity developmentcase study of

Kao Kram community, Muang district, Krabi provin(@009).

The study in terms of CSR of the bank emphasizeddlated issue with
the bank directly, no matter what the study abadutcture and process of banking.
The study about the administrators, personnel astbmers at the first stage after the
crisis, it would have the study about adjusting strecture of bank and sustainability
creation to the bank system. In addition, it waes gstudy about administrators as well
as importance focus on the study of personnel amlomers. If considered the
research affected the social responsibility ofiaak more responsible than the main

stakeholders would find only a few studies, sucthagperformance of enterprise to be
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responsible to the societyase study to compare the commercial bank wittidtegn

bank (2008).

2.5 Conceptual framework

Process of
Indicator
Development

Theoretical Coverage Expert Perspective

Stakeholder
Perspective

Figure 2 Conceptual framework of the development proces€®R consciousness

indicators of banking business

From the conceptual framework of the developmericgss of CSR
consciousness indicators of banking business, akearcher will give importance to
synchronization in leading to theoretical coveragjakeholder perspective and expert
perspective, which are in the process of indicatevelopment, in order to create
balanced and complete indicators that are fronptbheess of CSR conscious indicator
development of banking business. The conceptualdveork of the development is
that the developed indicators must create sustiiitgato banking business and all
parts of the society as well as must cover thendefhs based on CSR concept of
banking business. Therefore, in addition to theigiesf the development process
from the review of theories as a foundation todbeelopment comprehensively based
on CSR concept, the design of the development psoddat will establish
sustainability to all parts of the society requiteglerstanding towards problems and
needs relating to CSR of banking business fromestaklers in all sectors and

perspectives of definitions given to CSR consciessnof banking business from
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stakeholders in all sectors. The brainstormingtakesholders in all sectors in order to
create understanding is, therefore, crucial folieggon in the indicator development
process in this research, which is different frame tapplication of the indicator
development process developed solely from opiniminghe executives of banking
business or of personnel working within the bankeesthis will only enable us to
understand CSR that is the problems or the neebarding business. In contrast, if
applying only opinions of persons who are extetoalhe banks to the development
process, we will not be able to understand workiracedures of the banks, resulting
in inapplicability in terms of practice. Howevehet brainstorming of stakeholders
alone is still unable to make the complete indicatzecause some stakeholders will
only have understanding towards CSR consciousnéstheo bank in their own
dimension, making the developed indicators becamtmlanced in the development.
Therefore, the process of indicator developmerteims of the construction and the
development will involve opinions from experts whave comprehensive knowledge
in all dimensions of CSR in the banking sector.sTwill enable the researcher to
predict the future direction of CSR in order to eley the balanced and complete
indicators.
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CHAPTER 111
RESEARCH METHODOLOGY

The development process of corporate social regpbtysconsciousness
indicators of banking business in Thailand candtegorized into 6 phases, which are:
1) theory-based formulation of draft indicators;f@mulating conceptual framework
and definitions; 3) formulating compositions, iraliors, and criteria for scoring;
4) developing framework, definitions, compositiongadicators, and criteria for
scoring; 5) verifying definitions, compositions,dinators, and criteria for scoring;

6) weighting compositions and indicators.

1) Theory-based formulation of 2) Formulating conceptual
draft indicators framework and definitions

Comparative Discussion

] 3) Formulating compositions,
Complete Indicators indicators, and criteria for scoring

6) Weighting compositions _
4) Developing framework,

and indicators 5) Verifying definitions, compositions,
definitions, indicators, and criteria
compositions,
indicators, and
criteria

Figure3 The development process of CSR consciousnesstioidicd banking business
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The process begins with defining the objective ofmfulating the
indicators by reviewing from theoretical review, ialh the researcher emphasizes on
responding to question regarding CSR issues wlogkraheir concept as well as their
stakeholders. In addition, result from this reskas aimed to be practical. Once |
obtain the objective of formulating indicators¢cén be used as the frame of reference
that these indicators will lead to objective acki®ent. Then, | will formulate draft
indicators by theoretical review, which is syntlzésy of various theoretical
frameworks, case studies, and comment from spsisah related fields, in order to
formulate the conceptual framework in the next .paxext, | reach the process of
formulating the conceptual framework and definertfeaning, which concentrates on
synthesizing of knowledge from interview and CSRwkeholders and pundits’
survey. After that, | will bring the formulated cmeptual framework and definitions
that has been set to use as the basic foundatioforofulating compositions,
indicators, and criteria for scoring, which willtéa be put in the survey in order to
distribute to CSR experts. Objective of this surigeyo obtain feedback from CSR
experts in order to develop the conceptual framkworhe researcher will analyze
correlation of feedbacks among CSR experts, oretairon between CSR experts and
theoretical framework. Then | will use the positicerrelation to formulate the
conceptual framework, definitions, compositiongiéators, and criteria for scoring.
Later, the verification process which are: 1) veafion of suitability which will be
done by the experts; 2) verification of theoreticadlevant and theoretical
comprehension. Last, | will weight these verifieohpositions and indicators. The
experts will do the weighting method of each conipms sub composition and

indicator.
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3.1 Theory-based formulation of draft indicators

1) Theory-based formulation 2) Formulating conceptual
of draft indicators framework and definitions

Comparative Discussion

_ 3) Formulating compositions,
Complete Indicators indicators, and criteria for scoring

6) Weighting compositions

indi 4) Developing framework,
and indicators 5) Verifying ) ping

definitions, compositions,

definitions, indicators, and criteria
compositions,

indicators, and
criteria

Figure4 The development process in the phase of theorydb@seulation of draft

indicators

Theory-based formulation of draft indicators engbas on literature
review and analysis. This research began withrggetine objective of formulating
indicators and detail of each indicator. This pescé categorized into three parts,
which are: 1) theory-based formulation of draftioadors; 2) data analysis; 3) data

verification.
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3.1.1 Theory-based formulation of draft indicators

The process begins with reviewing of literaturessisted of four parts:
1) general concept of CSR which covers CSR in edanension, development and
tendency of CSR, problems and obstacles of CSR, i@8Rthe experts’ viewpoints,
and case studies; 2) concept of consciousnesshvémnghasizes on its definition,
methods of creating consciousness, and conscicashésisiness entity; 3) concept of
indicator, which places importance on definitionidlicator, characteristic of good
indicator, and creation of indicator; 4) conceptcommercial banking management,
which gives priority to understanding of bankingstgyn, managing and process of
commercial banking, problems that reflect moraluéss of commercial banking
business, and methods to cope with such probletven,T analyzed this information
and set the objective of formulating the indicatansl the objective would be used as
the frame of reference, which explained that thacetors from this research would
attain the research objective. Later, | will analymformation from reviewed
literatures in order to formulate indicators of C&&thsciousness of banking business

that based on theoretical framework.

3.1.2 Data analysis

Analyzing data that derived from formulating offl indicators based on
theories can be classified as follows: 1) analgsigbjective setting for formulating of
indicators by implementing Descriptive Analysis,igthemphasizes narrative so that
the reader can better understands characterisbeemment, and transformation, as
well as narrating of phenomenon along with analyzilata and try to find relation
between them that will be applied to analyze mgooblems and obstacles of
implementing CSR. Likewise, it will be used to s®ijective of formulating of
indicators by taking into account of possibilityaththese indicators can actually be
applied in banking business; 2) Analysis for foratimg draft indicators of CSR
consciousness for business banking that derived fieeoretical review, will apply
Descriptive Analysis for making linkages between RCSoncept, concept of
consciousness, and concept of commercial bankingageanent. Then, | will
prioritize such linkages and founding the composgi sub-compositions and CSR

consciousness draft indicators of banking busirf@ampol Nimpanich, 2008: 428-465)
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3.1.3 Data verification

In order to conduct theoretical review, | will rete prudential sources e.g.
institutions that directly related to the resear€@gR pundits, CSR’s international
standard, international organizations that reldtedCSR, national business entities,

and synthesis of related or similar data from ussisources.

3.2 Formulating conceptual framework and definitions

1) Theory-based formulation of 2) Formulating conceptual
draft indicators framework and definitions
Complete Indicators 3) Formulating compositions,

indicators, and criteria for scoring

6) Weighting compositions .
and indicators 5) Verifying 4) Developing framework,
definitions, definitions, compositions,

compositions indicators, and criteria

indicators, and
criteria

Figure 5 The development process in the phase of formgjatonceptual framework

and definitions

Formulating conceptual concept and definitions trlead to objective
accomplishment. It originates with process of tké&oal review and analysis of draft

indicator based on theories. Then, | identified aategorized the stakeholders and
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CSR pundits. During process of collecting data ftanget group, | seek for additional
literature that involved the meaning of CSR and @8Rsciousness from the view of
business entity. Later on, | brought date from tyvoups (stakeholders and CSR
pundits) to co-analyze with theories that had bemmnewed in order to define the
meaning of CSR, CSR consciousness in banking esiagpect. This process can be
illustrated as follows: 1) formulating conceptuahrhework and definitions; 2) the
selection of target group in this research; 3) tgweent of instrument and

verification; 4) data collection and data analysis.

3.2.1 Formulating conceptual framework and definitions

Formulating conceptual framework starts from ea#bn of related
theories as well as analysis of draft indicatoed tterived from theoretical framework.
Then, it comes to process of defining the targetugr which includes CSR
stakeholders and pundits. Next, | formulated goestire and survey based on our
theoretical review. The researcher has conductéerview (face to face & via
telephone) and distributed survey to target grodp.the same time, | seek for
additional literatures that involved CSR definitiand CSR consciousness in business
aspect so that | could integrate them with the texjsliterature in order to better

define the meaning of CSR and CSR consciousndsanking business aspect.

3.2.2 The selection of target group in thisresearch

Since the researcher aims to understand viewpdinstakeholders in
banking business who experienced both positive reeghtive result from CSR, and
CSR experts that would share his/ her opinion iiggrCSR in breadth and in depth.
Hence, there are two target groups in this resedrnchgroup of bank’s stakeholders;
2) CSR pundits.

The researcher selected the target groups tvared major stakeholders
and possible to get into information. Groups cstesi of bank executives, employees,
depositors, borrowers, focus group that benefasfbank’s CSR activity, and CSR
pundits, who were sophisticated and had at leageafs experience in CSR area.

The selected executives and employees in thearels focused on banks

that gave coordination e.g. Krungthai Bank (3 pes3oThanachart Bank (2 persons),
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Government Housing Bank (1 person), Siam CommeBaak (2 persons), Kiatnakin
Bank (1 person), Bangkok Bank (3 persons), and Kéasi Bank (1 person). The
selection of depositors, borrowers, and consumeecssked on representatives from
social organizations as well as CSR-related orgdoizs e.g. Foundation for
Consumers (1 person), Debt Club (1 person). Thecseh of focus group that
benefits from bank’'s CSR activity, | chose the Riest of Child and Youth Council
of Thailand. Last, the selection of CSR punditgicked organizations that related to
CSR issue e.g. foundation that drove for CSR (k@®r CSR Advisor of the Stock
Exchange of Thailand (1 person), Thai Bond Markssdtiation (1 person). In total,

formulating conceptual framework and definitionsl i® participants.

3.2.3 Development of tools and verification

Tools that be used in process of defining the nmeggimcludes: 1) a set of
semi-structured and open-ended questions (8 qusktibat aimed to seek for opinion
regarding the meaning of CSR, CSR consciousnesspasitions, CSR procedures,
problems, obstacles and direction to improve CSRanking business. Open-ended
guestions encourage the target group to sharehbrsbpinion over issue of CSR;
2) the questionnaire that would be used to forneulla¢ indicators, which consisted of
three parts: 1) questions concerning general irdtion of the participant;
2) questions concerning definitions of CSR consmass and level of CSR
consciousness in business banking; 3) questionardiegg CSR consciousness in
banking business in terms of related issue andetaggoup. Development of the
guestionnaire derived from theoretical review, Vhicad purpose to receive the
confirmation, and prioritization, and express addil opinion from target group in
each part.

For verification of questionnaire and survey, tesearcher had submitted
these tools to Thesis Committee to verify for ¢larvalidity, and suitability of such
tools.

3.2.4 Data collection and data analysis

Data was collected by interviewing the target groapd requesting for
instant respond to the survey after interview psscead been done, which ease the

target group to better understand concept of CSR a#ole. For literature review
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section, the researcher brought up theories cewdsistt CSR definition, CSR
consciousness, CSR from expert and internatiorgdrozations’ point of view, and
CSR activities of banking business. Data was deltefrom official website of each topic.
In order to analyze data from interview, questare and review of
additional literature, the researcher utilized @ontAnalysis that has an objective to
categorize word and sentence that creates gegettliias three major characteristics;
systematic, objectivity, and base on theoreticaimiwork (Supang Jantawanich,
2004: 144-152) that would be applied for groupihg tmeaning of CSR and CSR
consciousness in banking business. Descriptivdy&isawould be used to narrate of
phenomenon along with analyzing data and try td felation between them (Jumpol
Nimpanich, 2008: 431-433) that would be applied tweating the linkage for
formulating conceptual concept and define the meankror Descriptive Statistic, it
would be used to illustrate frequency in differesgue from the survey in order to

synthesize the definition of CSR and CSR consciessim banking business.
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3.3 Formulating compositions, indicators, and criteria for scoring

1) Theory-based formulation of 2) Formulating conceptual
draft indicators framework and definitions

3) Formulating compositions,

Complete Indicators e o
P indicators, and criteria

6) Weightlng compositions

and indicators 4) Developing framework,

definitions, compositions,
5) Verifying indicators, and criteria
definitions,
compositions,
indicators, an
criterie

Figure6 The development process in the phase of formgjatompositions,

indicators and criteria for scoring

Objective and conceptual framework of formulatinige tindicators,
definition of CSR and CSR consciousness of bankungjness that had been founded
from precede process would be utilized as a frafhmeference in order to formulate
compositions, indicators and criteria for scorinthis process used input from
response of questionnaire, survey, and literateveew. The process can be described
in two parts: 1) formulating compositions, indiaatoand criteria for scoring; 2) Data

collection and data analysis.
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3.3.1 Formulating compositions, indicators, and criteriafor scoring

This process starts from bringing up data from tjoesaire regarding
compositions, CSR indicators, and CSR consciousiresganking business that
obtained from interviews during the last procesber, | co-analyze data from
academic literature in order to formulate core cosmpons, sub compositions,

indicators and criteria for scoring.

3.3.2 Data collection and data analysis

Data from interview and survey would be collecteahf precede process
due to the fact that this data is the derived ftbensame set of questionnaire/ survey,
whilst data from literature review would be colledtfrom existing data that had been
verified from the primary process.

In order to analyze data, the researcher utilizedtéht Analysis that has
an objective to categorize word and sentence tieates generality. It has three major
characteristics; systematic, objectivity, and basetheoretical framework (Supang
Jantawanich, 2004: 144-152) that would be appledjfouping the compositions that
shown to be core compositions and sub compositi@escriptive Analysis would be
used to narrate of phenomenon along with analyda and try to find relation
between them (Jumpol Nimpanich, 2008: 431-433) wwaild be applied for creating
the linkage between CSR consciousness indicatorsamking business and core
compositions/ sub compositions. Likewise, it wik lised to clarify level of CSR
consciousness in banking business that derived fr@astionnaire and survey, as well
as data from literature review that related to lleee CSR implementation. For
Descriptive Statistic, it would be used to discuseelation to compositions of criteria
for scoring each indicator form the survey.
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3.4 Developing framework, definitions, compositions, indicators, and

criteriafor scoring

1) Theory-based formulation of 2) Formulating conceptual
draft indicator framework and definitions

Complete Indicators : »
3) Formulating compositions,

indicators, and criteria

6) Weighting compositions 4) Developing framework,
and indicators definitions, compositions,
5) Verifying indicators, and criteria
definitions,

compositions,
indicators, and
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Figure7 The development process in the phase of develdpngework, definitions,

compositions, and criteria for scoring

Objective of formulating indicators still be reédad as frame of reference
in development of conceptual framework, definitionempositions, indicators, and
criteria for scoring. After | obtain the objectieé formulating indicators, conceptual
framework to formulate indicators, definition of RSn business banking, definition
of CSR consciousness in business banking, composijtindicators, and criteria for
scoring. This process required CSR experts to gliggestion in each part for further

improvement.
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3.4.1 Developing conceptual framework, definitions, compositions,
indicatorsand criteriafor scoring

The process begins with selecting target grouphhdthigh experience in
CSR scope, both stakeholders and CSR pundits.r batel distributed open-ended
questionnaire to CSR experts and asked for themnoents in various topic e.qg.
conceptual framework in creating indicators, déifims, compositions, indicators, and
criteria for scoring. In addition, | would takemmments from CSR experts (more than
one comment on the same topic, or a comment thatamt to selected literature) to
improve quality of questionnaire and survey. Latenvould analyze conceptual
framework for formulating indicators, definition o€SR for banking business,
definition of CSR consciousness in banking busin&sen, | would bring this part
and used them as frame of reference together Vigh objective of developing
indicators before | developed compositions, indicst and criteria for scoring.
Finally, 1 completed development process of congaptramework, definitions,

compositions, and criteria for scoring according to

3.4.2 Selection of CSR experts

Business

Figure 8 Key segments of selection of CSR experts

Method of selecting CSR experts in banking businesselection of
experts from target group that involves in proceds developing conceptual
framework and definitions, which | found in liteva¢ overview that in order to

formulate, develop, and implement of CSR indicgtarsmust meet following
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agreements: 1) business or bank in this part nelgtan the executive; 2) labor or
policy executor; 3) society or receiver of suchig@gl 4) policy, which is the
institution that regulates and fosters CSR poliodsanking business.

The selection of target group, which were CSR g#gpeome from various
sources. The main criteria are: 1) bank executiustrhave at least master degree and
involve in CSR filed more than 10 years and haveatiexperience in involvement of
CSR in general terms including society, commun@pnd environment; 2) bank
employee must have at least master degree and dikperience in CSR more than 1
year, and must have empirical evidence of CSRtal@tcording to bank standard; 3)
specialist from social sector must have masteradegnd must work in executive level
so that he/she could be able to illustrate broadpect of indicators; 4) specialist from
policy sector must have master degree and havet dixperience in CSR for banking
business more than 10 years and must have empsicince of CSR ability.

The target groups consisted of: 1) a bank execltivéhe position of
senior vice president who is responsible for lodos low income people in
community; 2) a bank employee who is responsibied&velopment, implementation
and evaluation of CSR, had experienced in risk mament, and was selected to join
fast track program for prospect executives; 3)raator of international foundation,
who have experienced in co-working with social hass networks and this
foundation has provided CSR rewards for socialr®ss; 4) a consultant of the Stock
Exchange of Thailand and of a bank, who have e&peed from government and

bank. All experts consisted of four people.

3.4.3 Development of tool and verification

Tool that be utilized in developing conceptual feamork, definitions,
indicators, and criteria for scoring, consists afe®ionnaire 2 that includes 4 parts,
which are: 1) questions concerning conceptual fraonk of formulating indicators; 2)
guestions regarding CSR definition, CSR conscicssn@ business banking; 3)
questions concerns of criteria for scoring the aatbrs; 4) questions regarding
principle compositions, secondary compositions, salmpositions, indicators, and

criteria for scoring that derived from previous gees.
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The verification of questionnaire, the researdireught the tool to Thesis
Committee to validate clarity, correctness, andasility of the tool. In addition, a
research must have content validity, which meanseigdity of content in the
guestionnaire, and reliability, which means comsisy of the outcome from this
research. Process of content verification wouldceahin data collection from CSR
experts. Likewise, systematical group of questgetsused in this research and giving
appropriate time for the specialists to respondh® questions, these compositions

encourages content validity and reliability of nasbhent.

3.4.4 Data collection and data analysis

Data collection had done via Email from bank’s C8&gperts. If the
researcher would like to ask for more specific infation, it would be done via Email
or telephone. Collection of data that would be ugetkest theoretical relevant would
come from evaluation of selected literatures.

Data analysis would use Content Analysis that lodgective of
categorizing word and sentence that creates géwgyerdt has three major
characteristics; systematic, objectivity, and basetheoretical framework (Supang
Jantawanich, 2004: 144-152) that would be appleddssify the sentence and adjust
the content that more than 1 specialist has theesapinion in specific topic.
Theoretically Typological Analysis, which is the tned to classify the data based on
conceptual framework in classifying the topics. iBaldy, a conceptual framework is a
tool to classify data into different layer (whathey where, when, how, and why) that
will help simplifying the data. Details of classifig framework are action, activity,
definitions, relationship, participation of actiit and social condition (Supang
Jantawanich, 2004: 134-137; Supang Jantawanich9:260-88), which will be
applied in developing conceptual framework and itlefaindicators that related to

concept, theories, and phenomenon that involve &f3Rnking business.
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3.5 Verifying definitions, compositions, indicators, and criteria for

scoring

1) Theory-based formulation of 2) Formulating conceptual
draft indicator framework and definitions

Complete Indicators . .
3) Formulating compositions,

indicators, and criteria

6) Weighting compositions

and indicators 4) Developing framework,
definitions, compositions,
5) Verifying indicators, and criteria
definitions,
compositions,
indicators,
and criteria

Figure9 The development process in the phase of verifyidgfinitions,

compositions, indicators, and criteria for scoring

The objective of formulating indicators and captcel framework of
indicators still apply in formulating frame if re@nce in this process. The process will
be divided into 2 sub topics, which are: 1) procafssuitability affirmation that will
be done by CSR experts; 2) process of verifyingeurtieoretical framework that
concentrates on generality and conform to CSR nKibg business concept, theories,
and its phenomenon. This process consists of thaets, which are: 1) verifying
definitions, compositions, indicators, and critefida scoring; 2) development of tool

and verification; 3) data collection and data asialy
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3.5.1 Verifying definitions, compositions, indicators, and criteria for
scoring

This process can be divided into 2 parts: 1) mecef verifying
appropriateness of indicator application, beginth wreating the questionnaire and let
CSR experts to verify whether such instrument itable for the usage or not. After
indicators have passed verifying process, theontas to the next process; 2) process
of verifying qualities of definitions, compositionadicators and scoring criteria under
theoretical framework, which be used to analyzeréhationship of concept, theories,
and phenomenon concerning CSR in banking busirtessderived from literature
review. Once the verification process has compldtedll bring criteria for scoring to
apply for setting criteria for scoring indicatora particular part under applied
conceptual framework, which conforms to review obncept, theories and
phenomenon of CSR in banking business.

3.5.2 Development of tool and verification

Tool that be used in verifying process is Questare 3, which includes:
1) check List that approved by CSR experts, contoisisted of definitions,
compositions, indicators, and criteria for scori@yscoring process, CSR experts will
identify the scores of compositions and sub compositionsdbas 10 points basis due
to the fact that there are load of compositions suttal compositions which encourage
scoring process to be very specific. Questionnareleveloped from definitions,
compositions, indicators and criteria for scoringi the previous process.

Process of verifying the questionnaire, the netea brought the
guestionnaire to Thesis Committee in order to yefdr clarity, correctness and

suitability of questionnaire.

3.5.3 Data collection and data analysis

Data collection of verified questionnaire was ociésl via Email from
bank’'s CSR experts. If the researcher would likagk for more specific information,
it would be done via Email or telephone. Collectadrdata that would be used to test

theoretical relevant would come from evaluatiosefcted literatures.
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Data analysis was used to affirm the suitability of each indicator that later
be used to analyze consensus from CSR experts whether each indicators was qualified
for implementation. Theoretically Typologica Anaysis, which is the method to
classify the data based on conceptual framework in classifying the topics. Basically, a
conceptual framework is tool to classify data into different layer (what, who, where,
when, how, and why) that will help smplifying the data. Details of classifying
framework are action, activity, definitions, relationship, participation of activity, and
social condition (Supang Jantawanich, 2004: 134-137; Supang Jantawanich, 2009: 69-88),
which will be applied in developing conceptual framework and detail of indicators that

related to concept, theories, and phenomenon that involve CSR of banking business.

3.6 Weighting compositions and indicator s

1) Theory-based formulation of 2) Formulating conceptual
draft indicators framework and definitions

&

3) Formulating compositions,
indicators, and criteria

Complete Indicators

6) Weighting compositions

and indicators 5) Verifying 4) Developing framework,
definitions, definitions, compositions,
compositions, indicators, and criteria

indicators, and
criteria

Figure 10 The development process in the phase of weighting compositions and

indicators
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Purpose of creating indicators, conceptual framkwari creating
indicators, and the definition of CSR and CSR awess of the banking business
continues to be used as a frame of reference s ghocess. This process is the
selection of experts from the early process (pcek formulating conceptual
framework) to weight each part (principle compasi, secondary compositions, sub
compositions and indicators). The presentationhig process is divided into two

parts: 1) weighting compositions and indicatorsgi@ja analysis.

3.6.1 Weighting compositions and indicator s

The process starts with bringing the informatioonir the checklist
developed in the precede process. The expertsideititify the scores from 1-10 in
each section separately including: 1) principle positions; 2) secondary
compositions; 3) sub compositions; 4) indicatorddidg Method (Johnstone, 1981:
74-74) will be used to integrate compositions andidators. Later, | will analyze

information by using formulas below to weight eacmpositions and indicators.

3.6.2 Data analysis

Data analysis utilizes calculating the percentagénding composition or
indicator from the sum of the scores of finding gasition or indicator, which
compares to the sum of the scores of all compositior indicators in the same
category, having to calculate from the percentddbeprinciple compositions. Then |
utilize this percentage as the weight of the pgleccomposition and as the weight to
calculate the percentage of finding secondary caitipa of the principle
composition. For example, if | would like to finthet weight of consciousness of
information disclosure, | have to calculate the sainthe scores of consciousness of
information disclosure, bring it to compare the soitthe scores of consciousness of
information disclosure, consciousness of stakemsldesponses, and consciousness
of CSR integration, and calculate to the percentag®g used as the weight of

consciousness of information disclosure. It casuwremarized as formulas below;
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Formulafor calculating the weight of the principle composition

MCa = Y Ca * 100
ECL)+EC2) + EC3)
MCa refers to the weight of them principle compositfai that | have to

find for the result

¥ Ca refers to sum of the scores obtained from the @xfethe principle
composition “a”

¥ C1 refers to sum of the scores obtained from the éxgiethe principle
composition “1” which is consciousness of informatidisclosure

> C2 refers to sum of the scores obtained from the éxqfehe principle
composition “2” which is consciousness of stakebdtresponses

¥ C3 refers to sum of the scores obtained from the @xgiethe principle

composition “3” which is consciousness of CSR inaign

Formulafor calculating the weight of the secondary composition

MSCa = XSCa* MCa
n
¥ SCi
i=1
MSCa refers to the weight of the secondary coitipas“a” that |

have to find for the result

¥ SCa refers to sum of the scores obtained from the éxpethe
secondary composition “a”

MCa refers to the weight of the principle comgiosi “a” that be
used to find the secondary composition

SCi refers to the scores obtained from the expérsecondary
composition “i”, which is under the principle congiiion “a”

n refers to total number of secondary composstifvom 1, 2, 3

through n, which is under the principle compositiah
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Formula for calculating the weight of the sub composition (for some

compositions that having sub composition)

MSSCa = X SSCa * MSCa
n
X SSCi
=1

MSSCa refers to the weight of the sub composition “a’tthaéave to

find for the result

¥ SSCa refers to sum of the scores obtained from the éxqdehe sub
composition “a”

MSCa refers to the weight of the secondary compositiahthat be
used to find the sub composition

SSCi refers to the score obtained from the exgfestib composition
“I”, which is under the secondary composition “a”

n refers to total number of the sub compositibosn 1, 2, 3
through n, which is under the secondary composf@dn

Formula for calculating the weight of the indicators (for the

composition that absent of sub composition)

MSSla = X SSla * MSCa
n
X SSli
i=1
MSSla refers to the weight of the indicator “a” that Iveato find for

the result

¥ SSla  refers to sum of the scores obtained from the éxpethe
indicator “a”

MSCa refers to the weight of the secondary compositiahthat be

used to find the indicator
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SSili refers to the scores obtained from the expemdicator “i”,

which is under the secondary composition “a”.
n refers to total number of the indicators fran®2, 3 through n,

which is under the secondary composition “a”.

Formula for calculating the weight of the indicators (for the

composition that having sub composition)

MSSSla = 2 SSSla * MSSCa
n
X SSSli
=1

MSSSIla refers to the score of the indicator “a” that | @aw find for the

result
Y SSSla refers to sum of the scores obtained from the éxpkithe

indicator “a”
MSSCa refers to the weight of the sub composition “a’ttha used to

find the indicator

SSSili refers to the score obtained from the dxpkindicator “i”,
which is under the sub composition “a”.

n refers to total number of the indicators frain®2, 3 through n,

which is under the sub composition “a”.
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CHAPTER IV
RESULTS

The results of this research consist of 6 imparpants which are: 1) the
results from theory-based formulation of draft oadors; 2) the results from
formulating conceptual framework and definitiong; tBe results from formulating
compositions, indicators, and criteria for scoridb; the results from developing
framework, definitions, compositions, indicatorsdacriteria for scoring; 5) the results
from verifying definitions, compositions, indicasprand criteria for scoring; 6) the
results from weighting compositions and indicatdrise results of this research from
former process are utilized to be input data fderlgprocess. The results of this
research are constructed by using the objectivesdafator development as the frame
of reference. As | reviewed the CSR literatureh& banking businesses, | found that
even though there is a current tendency that alfinahe banks would pay more
attention on the CSR, which is good and beneftoaociety, the banks still focus on
the other kind of CSR that is beyond normal progeserm of the activities or the
projects (CSR-after-Process). These activities @oldad to many questions,
concerning to sustain and the level shift of thecpss. Apart from this, these activities
may lead to the neglecting that is even thoughbtréks run the CSR; however, they
still have the problems between the banks and Istddters. Moreover, if | consider to
the standard of the CSR, which are many but stilrently only a few were
implemented into the organizations. Therefore, fthe objectives of the indicator
development are: 1) to set the indicators thatushe$ CSR concepts and CSR
consciousness of banking business; 2) to set thieators that consider to the banks
and stakeholders; 3) to set the indicators thable to shift and to create sustainable

development for the banks and every part 4) toheeindicators that is fit in practice.
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4.1 The results from theory-based formulation of daft indicators

1) Results of theory-based 2) Results of formulating
formulation conceptual framework and
definitions

Comparative Discussion

Complete Indicators 3) Results of formulating
compositions, indicators, and
criteria for scoring

6) Results of weighting

compositions and 5) Results of 4) Resullts of Developing
indicators verifying framework, definitions,
definitions, compositions, indicators, and
compositions, criteria
indicators, and
criteria

Figure 11 The results from theory-based formulation of diadlicators

Process of theory-based formulation of draft inthicais referred from the
frame that | obtain from literature review. The id#ion of CSR consciousness of
banking business which is implemented as the canakframework in the process of
formulating compositions would be Descriptive Argdy in order to analyze the
linkage between the definitions of consciousne$ge definition of consciousness is
the condition of realization to the ideas, feelinggsd the actions that occurred, which
lead, direct, and screen the ideas, feelings, la@a¢tions that occurred. The 3 forms
of the consciousness are; primary consciousnesssideyed consciousness, and
critical consciousness. The CSR concept of the lmakming to take care of society

and community along with businesses. To manage ibgnkusiness, | need to



Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Population Education) / 143

consider to the compositions in different dimensia@h management. | analyze the
mentioned form to obtain the CSR consciousnesbheobank, which means that bank
realizes and emphasizes on working process, anadysl understands the results of
work, well considerate and criticize in order tovellep in every part of the process of
the organization that effect to every part of stycie

According to the analysis, | found that the CSRsmousness of banking
business shows the realization in work. If | coesitb the concept of CSR, | found
that |1 can divide work into 2 parts: 1) CSR-in-pges; perform CSR mainly in
business process; 2) CSR-after-process; perform &R from principle business
process. These would reflect to the crucial contippos of drafting CSR
consciousness of banking business, which condiggarts: 1. CSR consciousness in
bank’s working process 2. CSR consciousness afemt hank’s working process. If |
analyze to the principle compositions of CSR caomsemess together with the
important role of the bank as a financial internagiéis which is an expert on financial
planning, distribution of financial resources, afamation of financial security
together with CSR concept that aims the bankske tare societies and communities
together with businesses. These can be developéeé ®ub compositions: 1) CSR
consciousness of bank’s work process that consistsl consciousnesses of financial
security 1.2 consciousnesses of financial proddc8 consciousness of financial
distribution; 2) CSR consciousness apart from bamidrking process, which consists
of 2.1 consciousness of implementing proficiency development of social and
community 2.2 consciousness of major problem sglwmsocial and community 2.3
consciousnesses of development of financial disadged people.

In conclusion, drafting CSR consciousness of bapkiasiness according
to theoretical underpin consists of 2 important positions: 1) compositions of CSR
consciousness in Bank’s working process that congab important compositions,
which are: consciousness on financial securityscmusness of financial product, and
consciousness of financial distribution; 2) compoes of CSR apart from bank’s
working process, which contain sub important contmss, which are consciousness
of implementing proficiency in development of sé@ad community, consciousness
of major problem solving in social and communitgnsciousnesses of development

of financial disadvantaged people. Moreover, ifnblgze to the process of bank’s
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working system, the problem of banking business, #we management structure of
the bank that correlation with the sub and prireipbmpositions, definition of CSR
consciousness of banking business, and the gofrimiulation CSR consciousness
indicators of banking business that | mentionedvabd found that the point that |
have to emphasize on in order to drive the CSR a@ounsness of bank to occur
systematically would be the strategies, structerdture, communication, learning
ability, human resources, and the resources ob#imk. Beside, | have to emphasize
on the abstract points which are culture and legraibility of the bank as well in
order to formulate CSR consciousness that meareatze them accordingly. | would
present only the important points on formulatingafdrindicators according to
theoretical underpin in order to define conceptuainework. For the detail of draft
indicators according to theoretical underpin, | Woaxplain and comparison in the
appendix.
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4.2 The results from formulating conceptual framewok and

definitions

2) Results of formulating
conceptual framework and
definitions

1) Results of theory-based
formulation

Comparative Discussion

Complete Indicators 3) Results of formulating
compositions, indicators, and
criteria for scoring

6) Results of weighting _
compositions and 5) Results of 4) Results of Developing
indicators verifying framework, definitions,

compositions, indicators, and

definitions,
compositions, criteria
indicators, and
criteria

Figure 12 The results from formulating conceptual framewankl definitions

According to the previous process, | define 4 dibjes of indicator
development: 1) to formulate indicators that caber concept of CSR consciousness;
2) to formulate the indicators that comprehendh® groblems between the bank and
the stakeholders; 3) to Formulate the indicatorat than leverage and create
continuous development to the bank and every patsio formulate suitable
indicators in practice. The 4 objectives would ledias the frame of reference to

prove that the indicators that | have formulated eorrelated to the 4 objectives
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mentioned above. In this part, | would emphasine2oprocesses which are: 1)

process of formulating conceptual framework, angrdress of defining the definition

4.2.1 Process of formulating conceptual framework

The process of formulating conceptual frameworkeview the literature
in the concerned part which | found that the cohe&pframework consists of 5
important parts which are: 1) analysis of conceptd theories consisting of CSR,
consciousness, formulating and developing of irtdisa and business organization
management; 2) analysis of the work process of lbankisting of business in-balance
sheet and off-balance sheet, problems from workge® of bank, causes of economic
crisis in Thailand and Europe, research on the wookess of bank, Status, Direction,
and problem of CSR in banking business; 3) casdysin CSR of financial and
foreign banks that includes the concept of the fagrbinkers in social responsibility

such as Triodos Bank, Thaipat InstituBhornchai SripraphaAswin Jintakanon
Sophon Pornchokech&arineeAchavanuntakulMuhammad Yunus, Richard Barrett,

Bill Gates, Peter F. Drucker, Philip Kotler and NgrR. Lee, Tom Peters, Peter M.
Senge, Fred Kofman, Wikipedia, Harvard Businessié®&v4) analysis of the effects
on stakeholders of banking business consistingatd dollecting from interview and
guestionnaire, reviewing of the concerned resed)chnalysis of the important role of
the bank as the financial intermediaries who espentfinancial planning, distributing
the financial resources and formulate the finansmdturities, which | analyze the
linkage according to the CSR of banking businesghé part of formulating of the
draft indicators, | obtain it from reviewing of ttlikeories, which would be used to
analyze along with in order to be the fundamentatléfining the compositions, for
example, the important issue in order to drive @BRsciousness of banking business
to be systematically used as the conceptual frametecformulate the consciousness
to drive CSR into every function of the banking andanalyze along with the other
parts, consciousness compositions of financiakidigion, to use as the conceptual
framework to formulate indicators on investment $ocial and community, to use as

the conceptual framework in implementation of thefipiency in development of



Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Population Education) / 147

society and community, to use as the conceptuatdveork in sharing business and

financial knowledge to the people in society andnalyze in other parts.

4.2.2 Process of defining the definition
The process of defining the definition would use thbjectives and
conceptual framework in formulating the frame dkrence that the definition would
correlate with the objectives and the conceptuah® which consists of 2 important
processes which are: 4.2.2.1 process of definiagléfinition which will be presented
later; 4.2.2.2 process of defining the definitionatt comprehend to the CSR
consciousness of banking business, which | defioed the 3 parts of information to
analyze in order to define the definition, whiclill present later on as below
4.2.2.1 The definition, that comprehends to the C&R
banking business, consists of 6 parts of analygich are analysis of the definition
from interviewing of the target groups, analysistlué definition of CSR of the bank
conducted from the questionnaires, analysis ofiffaition of CSR of the bank from
the bank’s annual report and websites, analysiBeotiefinition of CSR by the experts
in Thailand, analysis of the definition of CSR frahe international organizations, and
analysis in order to conclude the definitions ttater CSR of banking business.
1) Analysis of the definition from interviewing of

the target groups

Table 13The CSR definitions of banking business from witawing

CSR Concept Definitions and Examples
1. CSR of the bank 1. Weighting for development CSR as the extra @ets/that need

is the extra to process separately from the routine work ofdtganization, for
activities of the example, “The starting point of CSR would be sugpgrbudget on
organization the principle projects.”, “ For CSR, board wouldvhaa clear

objective in development on children and youthwe“are Good
Corporate Citizen for long that we have been comimgjito work for
religion, education, culture, and the king.”, “wavie to make the

proposal to see whether you agree with this prajeabt.” These
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Table 13The CSR definitions of banking business from witwring (cont.)

CSR Concept

Definitions and Examples

2. CSR of the bank
is to manage and
solve the process
from running

banking business

3. CSR of the bank
is including in
normal business

process

extra activities, many banks would analyze to theeds and
necessities of the target groups in order to fulfileir needs
appropriately; for example, “We have focused andehgpoken to
the community to know what they need.” In the meane, We have
a suggestion to the bank that they should implemtbratr
proficiency to create organizational extra actastithat would effect
on cost control and efficiency in processing wddk;example, “We
should support in the business that they are dang’“‘Bank should
work on savings.”, “Bank should work on CRS on depaent for
capital expansion.

2. In case that the bank runs business and fact#seqgroblems e.g.
personal loans and credit cards, bank fees, cozdid forgeries,
account transactions, inappropriate advises orerstokedit card
cases. To offer customer care and solve thesegmsbseriously in
short and long term including providing aid to amers who have
effects from the problems can be counted as CSBept# e.g. “The
CSR is to manage problems on conflict among consuraed
financial institutes.”, “How can banks have CSR wtikey do not
educate customers who receive the loan? This isokiding unfair
pressing the claims, calling whole day.”

3. Banks would have CSR by continuing their dutiedink with
social development. In every process of the bdrdy tmust consider
to the society all the time e.g. "Consider to cbresiness starting
from inputting the resources that they had obtdin€den consider
supplying chain, which obtains the production cosifian and the
operation to produce goods and services. From ¢ gntil the
end, banks are in the middle elements of the stiéiets who
carefully act in order to have the least negataases to themselves,
society, and environment”, “We need to formulateRC&t the

beginning and formulate in our core business.”SRds to perform
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Table 13The CSR definitions of banking business from witwring (cont.)

CSR Concept Definitions and Examples

best on duties.”, “We think good CSR should beeivirepreneur’s
mind from day one.”, “Direction of advertisemenshzeen changing
in the latest 1-2 years, which put more advertisemen the
necessities of the credit cards or personal loans’CSR is to
produce good products, not to bully employees, tantiake people
smarter.”

4. CSR of the bank 4. In order for the bank to have a good CSR, itmadhat the bank

is to create changescan create changes in society in either way e.gaf® has a very

in society clear policy to develop children and youths to waer for
society.”, “Assume that you are working with chédr you would
like to see them develop skills, create jobs inietgc create
collaboration among people in different generatiptfWhat is the
reason of forming micro banking account, which basn running
for 10 years and where is the bank in this procéss? why the
Grameen Bank has been established?”, “Banks dfferldan for
development of eco-friendly.”, “Community Bank ispart of the
work that connects with CSR to offer micro finartceassist the
fundamental economic of the country.” To formuldbe social
changes, banks can do by expansion their busimesthé people
who need and are unable to access financial ressuiar example,
“Banks should not consider only customers.”, “Theople who
would receive benefit from the banks are the middbess and what
about lower class?”, “Poor people who have to facdal interest
rate from loan outside financial system are nagilelé for loan in
system?” Moreover, in order to formulate changesauiety, the
bank would need to create sustainable change$datatrget groups
e.g. “CSR of the bank should include the develogneémpeople in

society.”
5. CSR of the bank 5. The banks that have CSR would consider caretollthe risks
is to carefully that would occur in the future, which the risks mlat only have

consider to the effect to the business alone but they also inctbdeeffects to
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Table 13The CSR definitions of banking business from witwring (cont.)

CSR Concept

Definitions and Examples

risks both business
and economic and
social system that

would happen in

the future

6. CSR of the bank
is that they must
disclose
information

frankly.

7. CSR of the bank
is to provide
knowledge,
education, and

develop the

economic, business, social and community system ‘#gWe
consider the Hamburger Crisis, We would see thedsed from the
greed despite they know that there were risks Isecaluring the
sub-prime, low income people were eligible for thans and when
there were effects on the incomes, those people weable to
payback.”, “This bank could not invest in derivatibecause they
cannot explain where the money goes and also catefote who
would receive the benefits. (Their concept was tinabrder to
invest, they must prove first that there would be megative
effects.)”, “We carefully consider to approve theams for the
government officers even though the value of tlam lare not high,
the risks are in the low level because the inconfegovernment
officers are secured and low competition.”, “Takimyer the
business always comes with the risks (hidden in&bion) but if we
do not analysis to those risks carefully, we dolrete CSR.”

6. The bank should disclose the information frarkb¢h good and
bad especially the information that customers raetheir financial
products e.g. “Our bank discloses the informatmrodr customers
openly, honestly and clearly.”, “Bank must perfoopen business,
equitable, clear and beneficial to the customer®isclosure the
information in advance level would include the ¢ca®e example,
“Triodos Bank, there was a disclosure of the infation about
taking money from savings for loans and investmemd how it
would be beneficial to every savers.”

7. Banks should provide their knowledge, educatiamg should
develop their consciousness especially in the coeceparts of
banking business because the bank’s products anplicated and
are financial obligations which money is an impottaecessity on

living e.g. “The bank in other country would offénlighten Credit

consciousness that Card, which would include the word ‘Consciousnesdront of the

is concerned to the

card to warn about its usage”, “Another problenttmuse of credit
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Table 13The CSR definitions of banking business from witwring (cont.)

CSR Concept Definitions and Examples
business both card is lacking of education on the appropriate aiseredit card.”
directly and The mentioned examples would include to developiof
indirectly. consciousness to the target group e.g. “Our bafdtsoscholar and

develop children who participate in social actest’
8. CSR of the bank 8. The banks that change some concepts on runuisigdss would
is to change the be advantages in long term e.g. “Banks would noplément
concept and some business approach in social viewing and developfetBanks
value about would settle micro finance to loan for the peopleowdo not have
business. collateral which is considered as part of bankingihess.”, “One
who volunteers of the bank would know each othegrsamorking
together and ease routine works.”, “Bank invests/tig on building
a safety system for their own but does not builigtgasystem for
society and consumers.”, “ One customer who isésted on how
the bank would responsible to society and he ovaigdd consider
to do business with this bank or not because th& saresponsible
to society and principle develop society” , “Bargtsould not only
focus on one target group” , “CSR of bank must ggdnd in order
to fulfill the customer’s payment.”

2) Definition of CSR of banking business frone th
guestionnaires

From our reviewing to the literature that | have
mentioned earlier, | categorize the definition @R into 4 groups: 1) the bank runs
business with care and caution to the impact ofesgc?2) the bank runs business
without attempting to deviate or to cover its ovaulf; 3) the bank runs business
without against to society; 4) the bank runs bussntgether with taking care of
society and also creates sustainable to the soeubigh | select more than one group
of definition.

The research results shows that the entire teelec
target group (14 people) agrees with the definibtb@SR in number 4 (The bank runs

business together with taking care of society alsd &reates sustainable to the
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society). 79 percent agrees with the definitionC&R in number 1 (The bank runs
business with care and caution to the impact ofesgc 43 percent agrees with the
definition of CSR in number 2 (The bank runs busswithout attempting to deviate
or to cover its own fault). 43 percent agrees Wik definition of CSR in number 3
(The bank runs business without against to socigtych | would suggest that the
CSR of banking business should include the engagemiethe bank officers to
participate to do good things to society, implemsmoral and management good
business, sustainable economy to develop succlssAlso, the analysis of the
questionnaire information, there is no differenswaars from people who have work
experience on CSR and organization, therefore,rtpmortant definition of CSR of
banking business would be that the bank should gearta develop and create
sustainability to society and should also take @aré be cautious to the impact to
society including to weighting the level of pantiation in order to create sustainability
to have though rough definition of CSR.

3) Definition of CSR of banking business frone th
annual reports and websites

According to the Content Analysis, Descriptive
Analysis, and arrangement of the CSR experts fioenG@GSR of banking business, |
found that the banks would emphasize on the CSBrirélpat arrange extra activities
such as “The bank arranges a painting competitmmthe student in principle
schools”, “The bank arranges the reward for thedgexhools near home”, “The bank
arranges an extra Student Internship Program.” Utider business strategies or the
mentioned project, many banks emphasize on andlydise social needs. They also
attempt to achieve long term development, for examfiearning Development”,
“Career Development”, “Strengthen Knowledge” in erdo develop strategies and
projects to support the target groups that areanbles, scarcity or the target groups
that are important for the future, say children godths. Referring to the mentioned
development, the banks are confidence that thidodvaeate sustainable development
in long term e.g. “Formulate the strategies to tilgvehildren and youths to volunteer
along with learning development”, “Assisting to tuas projects”, “Building schools

projects”, “Good books for youth project” (Bangkd&ank, 2009; Government



Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Population Education) / 153

Housing Bank, 2009; Government Savings Bank, 260&nakin Bank, 2009; Siam
Commercial Bank, 2009; Thanachart Bank, 2009; TV B 2009).

Moreover, some banks emphasize on CSR in their
normal work process e.g. “Our bank would not suppitegal businesses that are
against the law and good morality”, “To sell anyogucts or services, | need to
disclose every constraint and conditions to ourtausrs at the beginning”,
“Formulate and stimulate environmental friendly teps such as using the lift,
adjusting the vehicle energy, air conditioning, gragvith care.” The banks also
implement the CSR concept with the extra activiiiegheir part of business e.g.
“Using the credit card and then the bank would tedéme part of revenue to be used
for charity” and also implement the CSR concept thieir business e.g. “Approval of
the loan for improving energy policy.” In additiotinis would include once the banks
care about the happiness of their officers and cing them to be conscious to the
society both on the job and off the job (BangkoknBa2009; Government Housing
Bank, 2009; Government Savings Bank, 2009; KiamaBank, 2009; Siam
Commercial Bank, 2009; Thanachart Bank, 2009; TM®IB 2009)

4) Definition of CSR of banking business frone th
experts in Thailand

Currently the CSR experts in Thailand has given
the definition as follow (Anantachai YourapratomQO0Z: 42; Corporate Social
Responsibility Institute, 2010: 1-4; Matchima Kuoch Na Ayudhya, 2009: 1;
Sophon Pornchokchai, 2010: 1-3; Suthichai lam-Gérayimg, 2009: 4; Thaipat
Institute, 2010: 2-5; Vicharn Panich, 2008: 1-3; rfgya Srisawek & Prachachart
Thurakij Editorial Department, 2008: 17-21)

Table 14The CSR definitions of banking business from tkgeets in Thailand

Experts Definition on CSR
Thaipat Institute Corporate Social Responsibility (CSR)eans that the activities
2010) within and outside organization, we would needdaosider to the

impacts to society nearby and far away. We usedbeurces that

we can find within or outside our organization, ethtould make
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definitions of banking business from tlxpeets in Thailand

Experts

Definition on CSR

Matchima Kunchorn
Na Ayudhya (2009)

Anantachai
Yourapratom (2007)

Sophon
Pornchokchai (2010)

Corporate Social
Responsibility
Institute (CSRI)
(2010)

Corporate Social
Responsibility
committees of the

registered company

us live together happily.

Ethical Business that practices CSR-Corporate $ocia
Responsibility consider to the principle of socrakponsibility
(and environment) of CSR to define as a part ofowuis or
strategies, and objective of business.

CSR means that the business duty on economic anth& make
the company achieve the objective. Dealing busivésis good
morality enhances the company to be a lawful omgign. To
have in social responsibility not only formulate lawful
organization, but also makes “complete companyiels

In order to have CSR, it means to help the stakishsl
appropriately without taking advantages to anyipartThe CSR
enterprise would not take advantages on employs&scorrupt
customers and business partners, not harmful tocement and
society nearby. Non CSR enterprise would refleciaxking of
clearness. Management in every level would seekexploit
benefits to them. Initially, lining on CSR would keabusiness to
be lawful (but if there is anyone who performernéebeyond legal
standard would be considered case by case.) CQuthiee hand, to
avoid wrong action, grey, or violation to the labaw, civil and
commercial law, criminal law, therefore, CSR wouéded to be
enforced by law.

CSR is the concept that the company mixing the asoand
environmental care within their business processd an
communicating with  stakeholders under the volunteer
fundamental.

CSR is the action that organization responds to eébenomic,
society, and environment to benefit to people, comiy, and
outside society. This also influence to the roldo$iness entities

in society and expectation of the society towarsifess entities,
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Table 14 The CSR definitions of banking business from tixpeets in Thailand

(cont.)
Experts Definition on CSR

(2010 quoted in which need to be acted voluntariklso, the management team

Corporate Social would need to influent on concerned activities, ahhican be

Responsibility resulted in 3 dimensions: results on economic, atocand

Institute, 2010) environmental toward to sustainable development.

Vicharn Panich CSR activities must create new relationship thataaot on mutual

(2008) benefits as the business institutes are membec®mamunity to
formulate sustainable development in communityibing) on the
community fundamental not importing to develop.

Suthichai lam- CSR that emphasize on mixing the CSR concept weoyeprocess

Charoenying (2009) of the business entities with the perception of dpuats,

environment, and people

5) Definition of CSR of international organizat®

Currently, international organizations and experts
give the definition about CSR which | can summaiasefollow: (Accountability21,
2009: 1-5; European Commission, 2009: 1-3; Globgbdrting Initiatives, 2009: 2-4;
Kotler and Lee, 2005: 3; International Labour Oiigation, 2008: 2-3; International
Organization for Standardization, 2010: 4-6; UNCTAID09: 3-7; UNDP, 2008: 1-2;
United Nation, 2009: 1-2; World Economic Forum, 200-3)

Table 15 The CSR definitions of international organizations

Organization Relative definition of CSR

European Corporate Social Responsibility (CSR) is a concegtereby

Commission (2009), companies integrate social and environmental coscar their

UNDP (2008) business operations and in their interactions siigikeholders on a
voluntary basis.

UNCTAD (2009) Corporate responsibility draws updre tstrategic management

says theory that managers can add value to amesteby taking
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Table 15 The CSR definitions of international organizatigosnt.)

Organization

Relative definition of CSR

UN Global Compact

(2009 quoted in
United Nations,
2009)
International
Organization for
Standardization
(2010)

Accountability21
(2009)

Global Reporting
Initiatives (2009)

World Economic
Forum : Global
Corporate
Citizenship (2002)
OECD (2010)

into account the social and economic effects ofeaterprise’s
operations when making decisions.

The United Nations Global Compact is a strategigcpanitiative
for businesses that are committed to aligning tbperations and
strategies with ten universally accepted principteshe areas of
human rights, labor, environment and anti-corruptio

ISO 26000 is guidance standard on social respditgitihile the
essential characteristic of social responsibibtyhie willingness of
an organization to incorporate social and enviramile
considerations in its decision-making and be actale for the
impacts of its decisions and activities on socigygd the
environment.

is about making swHikEn

development count in global markets. It means martkeat reward

Responsible competitiveness

business practices that deliver improved socialijrenmental and
economic outcomes; and it means economic successatmns
that encourage such business practices throughicppblicies,
societal norms and citizen actions.

The GRI G3 Guidelines are the sustainability rdpgrguidelines
helping organizations determine what they shoufgbreon and
how they should report it. The Sustainability rejpgy is the
practice of measuring, disclosing, and being actzdle to
internal and external stakeholders for organizatiqrerformance
towards the goal of sustainable development.

Corporate Citizenship will include the elementggobd corporate
governance and ethics, responsibility of peoplspaasibility for

environmental impacts, broader contribution to digwament

The OECD Guidelines for Multinationalt&rprises are voluntary
principles and standards for responsible businesscanduct

consistent with applicable laws. The Guidelines &irensure that
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Table 15 The CSR definitions of international organizatigosnt.)

Organization Relative definition of CSR

the operations of these enterprises are in harmaorith
government policies, to strengthen the basis ofualutonfidence
between enterprises and the societies in which dpeyate, to help
improve the foreign investment climate and to @wmleathe
contribution to sustainable development made bytinatlonal
enterprises.

International Labour The concept of socially responsible restructuriag be defined as

Organization (2008) “the use of one or more approaches to consciouste tinto
account the interests of all the organizationskedtalders. It is
essential that CSR practices are considered painedDNA of the
organization so that they can be aligned with leerga business

strategy.

6) Conclusion of the definitions that comprehend
to the CSR of banking business

To define the definition of the CSR that
comprehends to the Content Analysis and Descripanalysis, the definition of the
CSR of banking business is on the fundamental @fgss in 2 parts, which are CSR-
in-Process and CSR-after-process. | consider thkadie between development of the
bank and development of the society and environrakamtg with the entire process
starting from management with conflict problems westn the banks and the
stakeholders. The banks do business with care amareato the social and
environmental impacts, disclose information dingctbnd comprehensively,
implementation on public policy and act correlateng with social standard, well
considerate and present to the risks that may doctire bank and to every parts of
society and environment, formulate the changesoimcept and value, development
and create changes in society and environment tvéhparticipation of the bank to
formulate sustainable development.

According to the information that | obtain from

analysis to the definition that cover to the CSRh& banking business, it would be
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that “operation of the bank in order to create agative effect to the economic, social
and environment in both short term and long termadcur even in a particular part of
any sector in the society. The banks that haveatiper that brings about positive
effects in terms of economic, social and environimetoth short term and long term
to occur in the part of the bank that aims for ecoit returns as a business
organization together with creating positive ef§etct other sectors within the society,
especially the socially and economically underpeyed groups, as well as the
development of competitiveness in economic andnfirawhere the bank acquires
resources and experts. The operation will haveethggation of information to the

public accurately, completely and timely”.

4.2.2.2 The definition that comprehends to tbasciousness
of CSR of banking business
The definitions that cover to the consciousr@sthe CSR in
banking business consist of 3 parts of analysisdhet 1) analysis of the definition
from interviewing with the target groups; 2) anadyof the definitions from
conducting to the questionnaire; 3) analysis ireorid conclude the comprehensive
definition of CSR consciousness in banking busifesis from drafting indicators.
1) The definition from interviewing to the tatg
groups
The definition of consciousness of CSR in bagkin
business from Content Analysis to the target growdsch consist of the 7 of CSR
executives of the banks, 4 of operational employ8esf social organization, 1 CSR

consultant from Stock Exchange of Thailand. Thaitletould be as follow:

Table 16 The definition ofCSR from interviewing with the target groups

CSR

consciousness

Definitions and examples

1.CSR 1. Many of our target groups that | interviewed sider that the
consciousness of banks that have in CSR consciousness are the batfotlow to the

banking business is CSR concept completely. For example, an execufivesiR




Fac. of Grad. Studies, Mahidol Univ.

Table 16 The definition ofCSR from interviewing with the target groups (cpnt.

CSR

consciousness

Definitions and examples

the bank follow to
the CSR concept

completely.

2.CSR

consciousness of

management said that the CSR consciousness inrlgablidsiness is
that the bank must conceive and completely engagetérnational
CSR standard at least, in Thailand, they must Vollto the

guidelines written by The Securities and Exchangammission,

which emphasize on 8 items. Another bank execugaid that the
bank that haves in CSR consciousness is the banhksthesponsible
and be honest to its customers and follow to thek lmaoral, which

the mentioned definition is a part of CSR defimtioAnother

executive mentioned that the bank that has conscess would be
responsible in its principle business, clear andtagly. Meanwhile,
another executive said that the bank that has tmmstess is that
the bank behaves on Good Corporate Citizen, whidlowing to

CSR concept that would bring the bank to be a GGodporate
Citizen. Meanwhile, executive and representativésnan profit

organizations consider that the bank that has lseoisciousness
would consider to the problem between the bank @theér parts,
encourage free competition among the banks withanly

conspiracy, full information distribution that waulo along with
the definition of CSR of the bank that has beemeéefearlier.

2. Many of our target groups that | interviewed sider that banks

that have CSR consciousness are the banks thae dEiSR

banking business is systematically, for example, an executive of a nprofit

the CSR drive that organization said that the CSR consciousness dfitgutbusiness is

occurs

systematically.

the banks drive systematically starting from visionssion. Another
representative of the target groups consider thatbank that has
consciousness is the bank that provide financippsris that they
are expert to the whole banking process. Meanwanesxecutive of
CSR of banking business consider that the bankshinee social
consciousness would drive CSR concept systematicathich

establish the CSR Committee consisting of high etiees serve as
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Table 16 The definition ofCSR from interviewing with the target groups (cpnt.

CSR

consciousness

Definitions and examples

3.CSR

consciousness of

a member of CSR Committee and also the establishthef
foundation in order to raise the money. Meanwhilee CSR
employee of one bank considers that in order ferithnk to have
CSR consciousness, it will need to arrange an g@piate structure
that supports employee to participate social aivi

3. Many of our target groups that | interviewed sider that banks

that have CSR consciousness are to make the exesusind

banking business is employees see social values, for examples, CSR Qtaenof the

to formulate
realization and
point out to the
social value to be
occurred with
executives and
employees of the
bank

4. CSR

consciousness of

bank stated that the definition of CSR of bankingibess is that the
banking must be dealt with consciousness. The bamkst not

perform negative action that worsen the impact @rheal the
negative impact. Meanwhile, another CSR executiveaam profit

organization considers that CSR consciousness riifig business
must foster the employees to realize to the saeikies. This foster
must be performed to everyone at the beginningeaally the

executives. Another CSR executive states that #nkdthat have
social consciousness, the executives must have gl of

morality that would reflect to seeing values of etipeople in

society.

4. Many of our target groups that | interviewed sider that banks

that have CSR consciousness are the leader in @B&opment.

banking business is They continuously have innovation and create soahbdé

to formulate leader development to the target groups, for example, >atudive states

of CSR and lead to that in order to have consciousness, the banks rdaselop

innovation, which
could create
sustainable
development and
social changes to

stakeholders.

sustainable CSR including bring the system to applgociety in
order to create social changes to the target grofipsther CSR
executive of the bank states that to achieve C3SRaiousness, the
banks must create innovation to the stakeholdetading the banks
themselves. They must prove that doing good thdwgs not have

only expense but innovation and creativity.
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2) The definitions of CSR consciousness in
banking business from the questionnaires.

Referring to the literature review presentindieg
| categorize the definition of CSR consciousnessawiking business into 4 groups: 1)
banks realize and value to social CSR; 2) bank$yamand thoroughly consider to
any process that related to CSR; 3) banks consiidérCSR as an important part of
business that possesses in every part of orgasnzatspirit and the entire system; 4)
banks care and give value to the process of CSR.

The research results shows that the target group
respond to the questionnaire 93 percent agrees thiéh definitions of CSR
consciousness of banking business in number 3rkans the bank consider CSR as
an important part of business that possesses iy @agt of organizational spirit and
the entire system 4. Banks care and give valuke@itocess of CSR. 75 percent of the
target groups agree with the definition number hiclv means that banks realize and
value to social CSR. 71 percent of the target gsagree with the definition number
4, which means that banks care and give valuestptbcess of CSR. 64 percent of the
target groups agree with the definition number Bicw means that banks analyze and
thoroughly consider to any process that relate@3&. The suggestion is to drive the
CSR as parts of bank’s working process both orgdioizal and personal and also
support to the voluntary activities to create tl@sciousness to be occurred among
bank’s employees. From the analysis to the feedbbatke questionnaires, | did not
found that different in answers from the work exg@ece on CSR, the work position,
and different organization. Therefore, the impartdefinition of CSR of banking
business that is the banks consider that CSR ampaortant part of business that
possesses in every part of organizational spidtthe entire system, banks realize and
value to social CSR, banks care and give valueh#oprocess of CSR including
coordination in work process and support the padion to create CSR
consciousness of banking business.

3) Conclusion to the definitions of CSR
consciousness in banking business

To define the comprehensive definition of CSR

consciousness in banking business, | would appdy @ontent Analysis and the
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Descriptive Analysis. The CSR consciousness of inankusiness would emphasize
on the practice of the banks along with CSR conagpich banks consider, value to
CSR as an important part of business, which possessevery part of organizational
spirit and the entire system, also formulate antscimusness of the value of the CSR
to be occurred to the executives and employedsedbanks. Moreover, the definitions
of CSR of baking business from the draft indicatmesans that the banks aware and
care in work process. They analyze, and try to tstded to the work result. They
consider thoroughly and discussion in order to bgwvén every part of organization,
which impact to every parts of society.

From the information from analysis, the
comprehensive definitions of CSR of banking busnesuld be “The bank acts in
compliance with the CSR concept, which is defingdte bank, in which the bank
has consciousness, perceives value and gives iamperto CSR issues and develops
CSR to become the important part of business dperttat is inherent in the spirit of

the bank in all sectors and all systems”.
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4.3 The results from formulating compositions, indtators, and

criteria for scoring

2) Results of formulating
conceptual framework and
definitions

1) Results of theory-based
formulatior

Comparative Discussit

Complete Indicators 3) Results of formulating
compositions, indicators, and
criteria for scoring

6) Results of weighting

compositions and 5) Results of 4) Results of De_vg!oping
indicators verifying framework, definitions,
definitions, compositions, indicators, and
compositions, criterie
indicators, and
criteria

Figure 13 The results from formulating compositions, indarat and criteria for

scoring

From the previous process, | have the objectivehef formulation of
indicators, conception framework that is used @omulating of indicators, definition
of CSR, and CSR consciousness of banking businedbeaFrame of Reference,
which the indicators should relate to the mentiofreane and this process would
define 4 parts of indicators as follow: 1) procesformulating principle composition;
2) process of formulating secondary compositionb, @mpositions and indicators; 3)
process of formulating the scoring criteria of gators; 4) conclusion of research

results from the formulating of compositions, iratirs, and scoring criteria.
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4.3.1 Process of formulating principle compositions

| apply the Content Analysis and Descriptive Asaéyby collecting the

information from interviewing, feedback from theegtionnaires, annual report and

bank’s websites to categorize the compositionsnédrimation that present to the

important for principle compositions and comprelanslefinitions of CSR and CSR

consciousness of banking business.

Table 17Principle compositions of CSR consciousness okingrbusiness

Compositions

Data analysis

Principle
compositions of CSR
consciousness of
banking business
consist of
consciousness of
information
disclosure,
consciousness of
stakeholders’

responses and

The principle compositions would be defined in ortteachieve
the definitions and consciousness of CSR of bankimgjness by
analysis to the 2 important definitions, informaticonducted
from interview, information from the questionnair@sformation

from annual report and bank’s websites.

1. Consciousness of information disclosure fromyaimto the
information from interviewing, many target grougate that the
important compositions are such as “CSR consciassmould
reflect to the clarity of information disclosuréAs we are in the
financial business, we must responsible to thectialklers and do

business clearly and fairly”, “The banks that haeasciousness

consciousness of CSRmust provide audits & report the performance whetlite

integration

contribute to the principle business whether it pesitive.
Moreover, according to the analysis of the anneglort and
bank’s websites, | found that every banks reporubCSR,
which | can see that they consider to the CSR asnportant
matter that relate to the key work from the defomtof CSR of
banking business, which they must disclose infoignatrankly
as an important compositions of CSR consciousné$miaking
business. In addition, if | consider to the defoms of CSR of
banking business from the interviewing, | found ttlamother
important definition of the CSR that banks shouisclbse the
information frankly correspond with the definitiolmom the

experts such as Sophon Pornchokchai who states lals&ing of
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Table 17 Principle compositions of CSR consciousness okipgrnbusiness (cont.)

Compositions Data analysis
clarity and standard definition of CSR for exampeRl G3,

which emphasize on information disclosure and repor
information to the stakeholders. Although the staddf CSR is
not the CSR consciousness directly, the definitiafisCSR
consciousness of banking business would be linkeostandard
and analyze to the concept in order to create appsimensive
definition.

2. Consciousness of stakeholders’ responses: from t
interviewing to the target groups, | found thatytlenphasize on
the CSR, which would create development in manyggsosuch
as “Banks must not consider only one segment ofoouwers”,
“Banks must take responsible to the every stakems]dhot just
one groups”, “Since banks are large organizatioms, drive
financial business, therefore, it is very importambe responsible
to the stakeholders.” From the questionnaire’s faells, | found
that there are broadly concerns of CSR. In additmeording to
the analysis of the annual report and banks’ websitfound that
every bank provides issues and audience orient&@5&¥ reports.
Although the reports are not comprehend in eveajkedtiolders,
they reflect to an important compaosition, whichtlie response
the stakeholders would correspond to the definitibthe CSR of
banking business that is not to create negativeadtspbut to
create positive impacts to every parts of socibtgreover, if |
consider to the definition and to the standard &RCby the
experts, | found that to emphasize on respondingthe
stakeholders like Thaipat Institute both near aad docieties,
Sophon Pornchokchai whose mentioned to the appmtepri
benefits of the stakeholders, UNDP whose mentioried
interaction with stakeholders.

3. Consciousness of CSR integration that dnvihe process

of bank: according to analysis to the informaticni interview, |
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Table 17 Principle compositions of CSR consciousness okiog business (cont.)

Compositions Data analysis

found that the target groups emphasize on theiorest issue for
examples, the banks must link CSR with every woricess,
CSR consciousness would consider to principle legsirand the
whole system, CSR must develop both upper and |dexsr
thoroughly, CSR understanding in the core businaskiding
entire business process, CSR should not be segdiraim the
service trade, which corresponds to the CSR streidiom the
information in annual report and bank’'s websitedluding the
interviewing. Moreover, this would correspond te #ey word of
the definition of CSR consciousness of banking hess that
emphasize on development of CSR in every parteatite work
process of the bank. In addition, if | considerthe definitions
and standard of CSR from the experts, | found ttiety
emphasize on driving CSR into business process sagh
Machima Kunchorn Na Ayutthayaentioned to bringing CSR to
define as a part of vision or strategy and busioégsctive, CSRI
mentioned to mixing social and environmental carébusiness
process, Suthichai lam-Charoenymegntioned to appending the

CSR concept into every part of business prockx926000

mentioned to incorporate social and environmeraakitlerations
in its decision-making. In addition, the definitioof CSR
consciousness of banking business emphasize omgnixio the

entire system and work process of the bank.

4.3.2 Process of formulating secondary compositionsub compositions
and indicators

When | have our principle compositions, | will thenter to the process of
formulating the secondary compositions and indisatd would apply Content
Analysis and Descriptive Analysis of the informatirom interviewing, feedbacks
from the questionnaires, and the information framual report and bank’s websites

in order to formulate secondary and sub compostiomhich are the important
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compositions for the principle compositions andnfatate the indicators, which is
important parts of the sub compositions accordirggreasons that | conduct from the
target groups that correlate to the theory aboet@%$R consciousness of banking
business. | would present you in 3 parts: 1) ppilecicompositions and indicators
about consciousness on information disclosure; &hciple compositions and
indicators about consciousness on responsivenesstaleholders; 3) Principle
compositions and indicators about consciousnes$rigimg CSR into every function
of the banks.

Table 18 Compositions and indicators relating to consciegsnof information

disclosure

Compositionsand _
Data analysis

indicators
1. Compositions of the Compositions of the consciousness of the aksck in
consciousness of some part getting the data from interviews such"the

information disclosure  disclosure of information in advance level alsdhia case of

consist of: 1) disclosure Triodos Bank, which reported Disclose Information its

of CSR fundamental deposits to loans and investments and how caméftigo all

reports, 2) disclosure of customers" This reflects to the disclosure of infation on

CSR strategic reports strategy and indicator of CSR, "Banks invest enarsho for
the system to create safety for the banks but Wby to not
think to create the safety to consumers as well#$ Teflects
to the composition of CSR fundamental informati@part
that is a part of the report of risk analysis thdt occur with
stakeholders in each group. Also, from the analg§i€SR
annual report and website, | found that almosbaltks have
to disclose the strategies and indicators of CSiRthe banks
the were named as corporate social responsibiitlgh as
Triodos Bank will provide information on strategiesd
approaches how to make profits from the money pbditors,
which is considered as an important part of thekisa@SR
strategy.
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Table 18 Compositions and indicators relating to consaiess of information

disclosure (cont.)

Compositionsand _
Data analysis

indicators
1.1Disclosure of CSR The 2 indicators that | present from the asialyf annual
fundamental reports reports and web site, bank’s vision or missioncerdinated
consists of: 1) CSR with the concept of CSR clearly in some banks sash

integration reports, which providing financial services for housing for peopte have
show that the banks appropriate house conventionally This reflects ftoe t
integrate CSR concept to consciousness of CSR. In addition, the data from th
their strategies; 2) reportsinterviews shows that, "Banks invest enormously toe
of a risk and opportunity system to create safety for the banks but why tltegot think
analysis of each to create the safety to consumers as well?" Thiisats to the
stakeholder. composition of CSR fundamental information repbadttis a
part of the report of risk analysis that will occwith
stakeholders in each group, which is consistenh wite
analysis of the problem in banking and financiatsesuch as
the crisis in Thailand or even in the United Stadesl in
Europe as well. There was no risk assessment répdre
made in each segment. There was no preparatigerdbiems
that had occurred and the bank was not aware girtildems
or any potential problems that would occur.
1.2 Disclosure of CSR The 2 proposed indicators were analyzed from thek’ba
strategic reports consists annual report and website, which shows clearljhareport of
of: 1) reports of CSR bank’s CSR strategies, particularly CSR strategfesriodos
strategies; 2) reports of Bank that has a responsibility to society. By répgra high
CSR indicators. level strategy of using the money of the bank. Atke report
disclosed which purpose customer’s deposit mondy hei
used in order to benefit to society. At the sameetreporting
on indicators of the bank to meet CSR in the fofmeports
on social activities or social projects which thenk operated
in the past year. Both reports show that banks s&rategies

on issue of how to drive CSR, what are indicatdrsuacess
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Table 18 Compositions and indicators relating to consaiess of information

disclosure (cont.)

Compositionsand _
o Data analysis
indicators

or progress in the campaign. This reflects the eomand

consciousness of social responsibility of banks.

Table 19 Compositions and indicators relating to consciessnof stakeholders’

responses
Compositionsand .
o Data analysis
indicators
2. Compositions of Compositions of consciousness of stakeholders’oresgs
consciousness of were analyzed from the interviews that most of peeopfer to

stakeholders’ responses the Good Governance that reflect their respontésli to
consist of consciousness shareholders. Also, the target group has specifiedinuous
to shareholders, responsibility to customers, such as providing fimfation
employees, customers, about financial products, giving an advice to cowmtcs,
business partners, providing information how to make people happy arkvand
community, society, and stay healthy, as well as development programsdomaunity,
environment. society and environment which are bank’'s extra@ngin
activities. From interview, one mentioned of theasisr of
European and American financial institutions hag#ected
the lack of responsible to business partners, whics
consistent with the annual report and website eflthnk that
included all stakeholders (except business paftners
2.1 Compositions of In dividing of consciousness in each group of dtakders
consciousness of into basic and advanced level, | analyzed data fraerviews
stakeholders’ responses to create the composition of consciousness whickerea in
in each group consist of line with the CSR of banking industry. From theemiews
two sub compositions; 1) revealed that although the banking industry havedooted
basic consciousness 2) CSR through projects or activities, which meanshthek was

advance consciousness. giving back to society. However, banks still haveljpems
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Table 19 Compositions and indicators relating to consciessnof stakeholders’

responses (cont.)

Compositionsand

indicators

Data analysis

between stakeholders and them, such as the praiilemoney

transfer in bank accounts, problem of inappropréateice on
the use of stolen credit card. The issue reflé@scomposition
of consciousness in the first composition that bahkuld

place important for, which made a researcher pemtlas a
basic composition of consciousness in order tordete the

dimensions of how the bank deal with the probleinshiows

that the bank will not cause inappropriate outcoa. the

other hand, from our finding that banks had congllic€SR

through the projects or activities, it indicatesittithe banks
have been doing a good thing and benefit the gocitis

action is voluntary, not happened by being forceddo,

therefore another part of consciousness composif®n
advance consciousness, which demonstrates positieeme

by the banks.

In addition, basic consciousness and advance anrswss
which are sub compositions of stakeholders’ respoirs each
group is also consistent with the definition of C&Rthe
banking sector, which has two important and releyant i.e.
not causing negative impact, which means basic
consciousness, and to create better consciousmdssh
means advance consciousness. According to the sismaly
CSR phenomenon happened to Thai society for
implementation of CSR reflects two types of consgsieess,
i.e. if no action to reduce negative impact to stekeholders,

the positive impact does exist and whatsoever.

2.2 The indicators of each To develop indicators in each section, | emphasizalata

stakeholder

analysis from interviews to illustrate and refl@coblems. If

(shareholders, employeesthe bank fails to take action, it would resultshegative
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Table 19 Compositions and indicators relating to consciessnof stakeholders’

responses (cont.)

Compositionsand _
Data analysis

indicators
customers, business outcome, such as problem of personal loan and tcoadd,
partners, community, bank fee, credit card counterfeit, money transfetwleen

society, and environment)different accounts. All of these problems were used
compositions to create as a basic indicator. Whiie
information of moral acts that banks do for custmnesuch as
part of bank’'s CSR focused on lending to peoplehvaw
income and middle-income, model of micro financertovide
loans to farmers or people who are incapable tesscdo
traditional sources of funds, all of these are cositpns that

will be made as advance indicator.

Table 20 Compositions and indicators relating to consciegsrof CSR integration

Compositionsand _
o Data analysis
indicators

3. Compositions of Compositions derived from data analysis from thegeh
Consciousness of CSR  group who has experience of managing high levels of the
integratiorconsist of: 1)  bank, both as a consultant and the Chairman ofAtindit
consciousness of informalCommittee of the bank and an affiliate of the babke has
structure drive; 2) commented over the move of CSR that reflectingndorinal
consciousness of formal structures by saying, “Moving on international C@ftciples
structure drive. and ideas that will be developed with high-rankedcaitives
need to realize and inform all employees to knowualihis
concept and convey the strategy within the orgaioizaor
embedded in the corporate core competency or codes
conduct, or written procedures and process fromnbéawy
phase to actual practice. It must be written inutdeent and
must always be evaluated”. Informal structure coble

explained as “A creation of CSR consciousnessneéd the
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Table 20 Compositions and indicators relating to consciessnof CSR integration

(cont.)

Compositionsand

indicators

Data analysis

3.1 Consciousness of
formal structure drive
consists of indicators of
CSR strategy plan
including indicators and
evaluation, management

structures and work

process of employee socialization, which is to pev
knowledge and understanding, then let them praeticethey
will develop. The most important thing is, how ta@ke them
understand this concept thoroughly and practiceritously”,

which in line with several bank's CSR managers vethsn

commented on the communication by word of mouthiclvh
is an informal method to raise CSR consciousness.

The indicator of CSR strategy plan created hwy target
group who indicated about bank's strategic plan amoual
reports of banks. The indicator of management &tras and
work processes based on data reported by one bardaled
that CSR is driven in a systematic way with exe@gifrom
every segment participated in CSR activity. Thigiosc

created a radical change in the bank CSR's guaelin

processes supporting CSFLikewise, the indicator of resource allocation teglaby the

implementation, resource bank’s encouragement their employees to practicR @5

allocation supporting
CSR implementation,
formal CSR
communication, human
resource management
including benefits and
promotions supporting
CSR implementation
3.2 Consciousness of
informal structure drive
consist of the indicators

of core value and

corporate culture of CSR,

terms of capital, knowledge, time, and place. Tdicator of
formal CSR communication created from communicating
CSR policy by top executives through internal clesinAnd

the indicator of human resource management based on
analysis of an extended process of creating CSR
consciousness ought to have the process of saagliank

employees.

The indicator of core value and corporate cultr€8R
was derived from interviewing that "The bank brough
employees to present robes to monks, and encouthgedto
do social activities so that they value societyythiee in",

"One of the most important part of conducting CSkhat the
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Table 20 Compositions and indicators relating to consciessnof CSR integration

(cont.)

Compositionsand _
Data analysis

indicators
informal CSR attitude of people in the organization must be e same
communication, direction”. The informal indicator of CSR commurtica was

environments supporting analyzed from the following statement; “Our bankdxed in
CSR implementation conveying the message to our employees. If werletwho
go to social activities, and appreciate the vathaf person
would tell his/ her friends, which is the way toilduthe faith
in CSR value", "In terms of social activities, dank believe
in word of mouth." Moreover, the environment thatifitates
the CSR derived from problems and hurdles thatsteaired

from employees who had experience in CSR.

4.3.3 Process of formulating criteria for scoring

Once | come up with formulated compositions andidators, then the
next part will be the process of creating scoririteda of indicators that consists of:
1) to be applied to determine overall image; 2he¢oused as a conceptual framework
to develop scoring criteria of the indicators ircleaub-indicators. In the creation
process will be used Content Analysis and Desegpfinalysis of data from three
important parts including: 1) data from a query ke level of CSR consciousness
in banking business; 2) data of CSR implementaléwel; 3) data of consciousness
pattern, which directly analyzed from questionraiby using Descriptive Statistics,
revealed that 83% of interviewees considered thatlével of consciousness must
cover issue of reducing social problems and crgdtie sustainable development of
societies, while 76% of interviewees considered tha level of consciousness must
include compliance with the norms and conventiohsaziety, 71% of interviewees
considered that the level of consciousness musiudec compliance with the
expectations of society, 65% considered that thel lef consciousness must comply

with laws, 60% considered that the level of conssiess must cover professional
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ethics, and 57% considered that the level of cowosciess must include action to
make the change in both social structure and sociaepts.

The analysis of the level of CSR implementation ties been categorized
by the experts can be grouped into 4 groups inefudi) CSR level 1 which is a
business target is the ultimate goal and havin@aion to avoid the law; 2) CSR
Level 2 which have action that complies to law;C3R Level 3 is a practice that
conforms to ethical principles, and not doing sdnmg dangerous; 4) CSR Level 4 is
to act with integrity and performance of a gooah¢hback to society. In addition, from
analysis of consciousness pattern to reflect tvellef consciousness at 3 levels
including: 1) beginning stage, or originate to fean consciousness; 2) considerate
stage, using idea to consider and improve someti8hgcritical Stage, carefully
deliberate before execution.

The analysis of data in three sections reflectihng tevel of CSR
consciousness of the banking industry includindet¢l with no development of CSR
consciousness that derived from CSR Level 1 thatamalyzed from the level of CSR
implementation; 2) fundamental level that is lawdaly action derived from of a
questionnaire that CSR consciousness in the bankohgstry must cover the legal
compliance and CSR Level 2 that related to law iabigractice; 3) intermediate
level, is considered stakeholders that derived frgumestionnaire that CSR
consciousness in the banking industry must covemptiance with the norms and
conventions of society, and the level of consciegsrthat was applied for reviewing
and improving something; 4) advance level that $esuon the continuation and
improvement of the process, derived from the qaesfire that the level of
consciousness must include compliance with the@apens of society, CSR Level 3
that is a practice to be ethical, and critical lexfeconsciousness which is to deliberate
carefully and will reflect the improvements the rale process; 5) sustainable
development level derived from questionnaire thet flevel of consciousness must
create sustainable development to society. Defaiével of CSR consciousness in
banking business can be explained as follows;

Level 1: No CSR consciousness: the bank has natmegsystem, does
not have and meet the basic criteria. The bank rfmasnfrastructure and system

development. No innovative products and services tklating to CSR concept.
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Level 2: Fundamental CSR Consciousness: the isapieparing a report,
basic criteria for consideration. It meets the mimm requirement by law. It has
development of structures and systems, as welh@@vative products and services
about CSR.

Level 3: Intermediate CSR Consciousness: the balkake into account
for stakeholders. It has development that is ingdrtto stakeholders. It creates
awareness to the employees. It has recognitions $takeholders and experts. Also, it
develops the infrastructure to facilitate the dreviCSR in a systematic way.

Level 4: Advance CSR Consciousness: the bank dréee CSR in a
systematic way in all segments throughout the pm®cehaving continuous
improvement, cover all groups of stakeholders ihatude bank itself as well as
having aggressive action regarding CSR.

Level 5: Sustainable CSR Consciousness: the ban#ucts CSR concept
in sustainable way, which generate sustainabldtsefsam the operation of CSR to all

groups of stakeholders.

4.3.4 Summary of formulating compositions, indicatecs, and criteria
for scoring

CSR of banking businessfers to “operation of the bank in order to create
no negative effect to the economic, social andrenwent in both short term and long
term to occur even in a particular part of any @ert the society. The banks that have
operation that brings about positive effects inmierof economic, social and
environment in both short term and long term touode the part of the bank that aims
for economic returns as a business organizatioetheg with creating positive effects
to other sectors within the society, especially tbecially and economically
underprivileged groups, as well as the developnoér@ompetitiveness in economic
and finance where the bank acquires resources xgette. The operation will have
dissemination of information to the public acculgteompletely and timely”.

CSR consciousness of banking business refers te biank acts in
compliance with the CSR concept, which is defingdte bank, in which the bank

has consciousness, perceives value and gives iamperto CSR issues and develops
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CSR to become the important part of business aper#tat is inherent in the spirit of
the bank in all sectors and all systems”.

CSR consciousness indicators of banking busio@ssist of 53 indicators,
which can divide into three parts: 1. consciousmésaformation disclosure includes
4 indicators measured by the researcher and sontilicpators in this composition with
the symbol “A” followed by a sequence of indicator® consciousness of
stakeholders’ responses includes 41 indicators hgdte researchers to use the sort
indicators in this composition with the symbol “Bbllowed by a sequence of
indicators; 3. consciousness of CSR integratiorsists of 8 indicators used by the
researchers and sorting indicators in this composivith the symbol “C” followed

by a sequence of indicators.

Table21 Compositions and indicators of CSR consciousngbarking business

Principle Secondary and sub _
- . Indicators
compositions compositions

1. Consciousness 1.1 Disclosure of CSR  1.1.1 (A1) CSR integration reports in
of information fundamental reports which bank has embedded CSR concept in
disclosure bank’s strategy.
1.1.2 (A2) Reports of a risk and
opportunity analysis of each stakeholder.
1.2 Disclosure of CSR  1.2.1 (A3) Reports of CSR strategies.
strategic reports 1.2.2 (A4) Reports of CSR indicators.
2. Consciousness 2.1 Consciousness to
of stakeholders’ shareholders.
responses 2.1.1 Basic 2.1.1.1 (B1) Bank’s governance
consciousness: not 2.1.1.2 (B2) Innovation of risk
acting in the way that management
causes negative results 2.1.1.3 (B3) Management innovation of
to shareholders. conflicts of interests
2.1.1.4 (B4) Early warning systems of
risks to shareholders
2.1.2 Advance 2.1.2.1 (B5) Sustainable business
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Table 21 Compositions and indicators of CSR consciousndsianking business

(cont.)

Principle

compositions

Secondary and sub

compositions

Indicators

consciousnesscting in

the way that causes

positive results to

development of the bank.

shareholders and society

2.2 Consciousness to
employees
2.2.1 Basic

consciousness

2.2.2 Advance

consciousness

2.3 Consciousness to
customers
2.3.1 Basic

consciousness

2.2.1.1 (B6) Equitable employee standards
of practice, promotion and benefits

2.2.1.2 (B7) Employee standards of safety,
health, and work environments

2.2.1.3 (B8) Equitable standards of
complaint consideration to employees.
2.2.2.1 (B9) Consulting and financial
supports to employees.

2.2.2.2 (B10) Satisfaction and happiness

of work

2.3.1.1 (Bl1l) Standards to provide

information of financial products to

customers.

2.3.1.2 (B12) Standards of financial

security to customers.

2.3.1.3 (B13) Equitable standards of credit
and loan processes such as equitable credit
procedures, including credit approval,

calculation of interest rates, contracts,
negotiation, and debt collection.

2.3.1.4 (B14) Early warning systems of
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Table 21 Compositions and indicators of CSR consciousndsianking business

(cont.)

Principle Secondary and sub

compositions compositions

Indicators

2.3.2 Advance

consciousness

2.4 Consciousness to
business partners
2.4.1 Basic

consciousness

2.4.2 Advance
consciousness

2.5 Consciousness to
communities

2.5.1 Basic

consciousness

2.5.2 Advance

consciousness

risks to customers.

2.3.1.5 (B15) Equitable standards of
complaint consideration to customers.
2.3.2.1 (B16) Consulting of business and
finance to customers.

2.3.2.2 (B17) Financial products
supporting financial knowledge and
discipline of customers.

2.3.2.3 (B18) Response to customer

specific demands.

2.4.1.1 (B19) Equitable standards to
transfer risks to business partners.
2.4.1.2 (B20) Early warning systems of
risks to business partners.

2.4.2.1 (B21) Business innovation to

create benefits to business partners.

2.5.1.1 (B22) Standards to proportionate
resource distribution allocating back to
communities.

2.5.1.2 (B23) Standards
responsible loans to communities.

2.5.1.3 (B24) Equitable standards of
complaint consideration to communities.

2.5.2.1 (B25) Merit loans to financial

disadvantaged peopie communities

to provide
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Table 21 Compositions and indicators of CSR consciousndsianking business

(cont.)
Principle Secondary and sub _
- N Indicators
compositions compositions

2.5.2.2 (B26) Social investment for
infrastructures and important things in
communities.
2.5.2.3 (B27) Loans for community
businesses.
2.5.2.4 (B28) Consulting and publication
of business and financial knowledge to
people in communities and community
organization.
2.5.2.5 (B29) Early warning systems of
risks to communities.
2.6 Consciousness to
society as a whole
2.6.1 Basic 2.6.1.1 (B30) Socially responsible
consciousness financial products including products that
do not support businesses that can create
damage to society, such as lending to non
bank business (loan shark), lending to
fund that aimed at short-term speculation,
lending to deceptive business.
2.6.1.2 (B31) Equitable standards of
complaint consideration to the society.
2.6.2 Advance 2.6.2.1 (B32) Financial products for social
consciousness development such as financial products
and services for social business, business
that improves infrastructure, or critical
composition in developing the nation.
2.6.2.2 (B33) Social investment to

important things in the society.
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Table 21 Compositions and indicators of CSR consciousndsianking business

(cont.)

Principle Secondary and sub

compositions compositions

Indicators

2.7 Consciousness to
environment
2.7.1 Basic

consciousness

2.7.2 Advance

consciousness

3. Consciousness 3.1 Consciousness of

of CSR formal structure drive

2.6.2.3 (B34) Consulting of business and
finance to social businesses.

2.6.2.4 (B35) Publication of business and
financial knowledge to people in the
society.

2.6.2.5 (B36) Early warning systems of

risks to the society.

2.7.1.1 (B37) Financial responsible
products to environmesuch as not

lending to corporations who are suspicious
in destruction of the environment and
over-exploited natural resources
consumption. And give financial support
to business that helps developing
environment and natural resources.
2.7.2.1 (B38) Efficient standards of waste
utilization such as energy, water,
electronic parts.

2.7.2.2 (B39) Environmental investment to
important things.

2.7.2.3 (B40) Consulting and financial
supports to environmentally conservative
organizations.

2.7.2.4 (B41) Publication of
environmental innovation.

3.1.1 (C1) CSR strategy plan including

indicators and evaluation.
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Table 21 Compositions and indicators of CSR consciousndsianking business

(cont.)
Principle Secondary and sub _
- N Indicators
compositions compositions
integration 3.1.2 (C2) Management structures and

work processes supporting CSR
implementation.
3.1.3 (C3) Resource allocation supporting
CSR implementation.
3.1.4 (C4) Formal CSR communication.
3.1.5 (C5) Human resource management
including: including the development of
human resources, and assessments
associated with compensation and career
advancement of employee.

3.2 Consciousness of  3.2.1 (C6) Core value and corporate

informal structure culture of CSR.

drive 3.2.2 (C7) Informal CSR communication.
3.2.3 (C8) Environments supporting CSR

implementation.

Level of consciousness consists of 5 levels: hklb@s no consciousness
of CSR; 2) bank has CSR consciousness in fundamdmael 3) bank has CSR
consciousness in intermediate level; 4) bank haR G#sciousness in advance level;
5) bank has CSR consciousness in sustainable THwveldetails are as follows.

Level 1. No CSR consciousness: the bank has nartreg system, does
not have and meet the basic criteria. Bank has nimastructure and system
development. No innovative products and services tklating to CSR concept.

Level 2: Fundamental CSR consciousness: the lsapteparing a report,
basic criteria for consideration. It meets the mimm requirement by law. It has
development of structures and systems, as welh@@vative products and services
about CSR.
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Level 3: Intermediate CSR consciousness: the balhkake into account
for stakeholders. It has development that is ingdrtto stakeholders. It creates
awareness to the employees. It has recognitions $takeholders and experts. Also, it
develops the infrastructure to facilitate the dryiCSR in a systematic way.

Level 4. Advance CSR consciousness: the bank sirfee CSR in a
systematic way in all segments throughout the p@m®cehaving continuous
improvement, cover all groups of stakeholders ihatude bank itself as well as
having aggressive action regarding CSR.

Level 5: Sustainable CSR consciousness: the banétucts CSR concept
in sustainable way, which generate sustainabldtsefsam the operation of CSR to all

groups of stakeholders.

4.4 The results from developing framework, definitims, compositions,

indicators, and criteria for scoring

1) Results of theory-based 2) Results of formulating
formulation conceptual framework and

Aefinitinnc
Comparative Discussi
Complete Indicators 3) Results of formulating

compositions, indicators, and
criteria for scoring

6) Results of weighting 4) Results of Developing
compositions and 5) Results of framework, definitions,
indicators verifying compositions, indicators, and

compositions,
indicators, an
criteria

Figure 14 The results from developing framework, definitipnsompositions,

indicators, and criteria for scoring
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The previous processes construct the conceptuainefivork, the
definitions, the compositions, the indicators, &mel criteria. This process focuses on
developing the whole indicators using the corregipoce of two experts’ opinion or
the correspondence between an expert opinion aahttor current situations. This
process applies Content Analysis to analyze theespondence of two experts’
opinion and applies Theoretically Typological Argfyto analyze the correspondence
between an expert opinion and theory or curremiaidns. It consists of 2 parts: 1)
process of developing framework, definitions, cosipons, indicators, and criteria
for scoring 2) conclusion of research results friiva developing of compositions,

indicators, and criteria for scoring.

4.4.1 Process of developing framework, definitionscompositions,
indicators, and criteria for scoring

This process constructs the questionnaire fromceptual framework,
definitions, compositions, indicators, and critefiat scoring, sends it to experts to
give recommendations and bring them back to anayziechoose two corresponding
opinions of experts or the opinion correspondinghteories or current situations of
CSR as shown in the table below. The conceptualdveork developed also would be

applied to construct additional indicators.

Table 22 Recommendations for developing conceptual framkwalefinitions,

compositions, indicators, and criteria for scoring

1. Recommendations for conceptual framework develapent

Recommendations Corresponding analysis Application

1.1 Should include 1.1 Corresponding to a expertl.1 Applying to construct
motivations for doing CSR recommending to adding the the composition and
indicator of opening space indicators of consciousness

and providing opportunities to CSR participants (B47-
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Table 22 Recommendations for developing conceptual framkwalefinitions,

compositions, indicators, and criteria for scorfognt.)

1. Recommendations for conceptual framework developent

Recommendations

Corresponding analysis

Application

1.2 Should include clear

specifying stakeholders

1.3 Should include
communication to share

CSR concept

1.4 Should include
participation and network
creation to develop CSR

sustainability.

1.5 Should include
providing opportunity to
setting group of CSR.

to employees interesting in
CSR (C9)

1.2 Corresponding to
definitions of stakeholders

deriving from CSR concept

1.3 Corresponding to the

concept of two way

B51)

1.2 Applying to adjust
compositions of
stakeholders’ responses to
clarification such as adjusts
consciousness to
communities to be
consciousness to
communities.

1.3 Applying to develop

criteria of the indicator of

communication to share CSRformal CSR

concept

1.4 Corresponding to the
results from interviews that
network creation will
improve CSR results and
CSR participation of
employees will encourage
them to appreciate in CSR.
1.5 Corresponding to the

communication (C4) and
the indicator of informal
CSR communication (C7).
1.4 Network creation will
be applied to develop the

fourth criteria for scoring

1.5 Applying to construct

added indicators from expertghe indicator of opening

in the same area.

space and providing
opportunities to employees
interesting in CSR projects
(C9).
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Table 22 Recommendations for developing conceptual framkwalefinitions,

compositions, indicators, and criteria for scorfognt.)

2. Recommendations to definitions

Recommendations Corresponding analysis Application

2.1 The CSR definition 2.1 Promoting saving will 2.1 Applying to adjust the
should include promoting  correspond to bank expert CSR definition.

saving and sustaining and sustaining concept is

concept, and dilute the CSR completely integrated into

definition in a part of criteria for scoring.

creating no negative effect.

2.2 The CSR consciousness2.2 Corresponding to CSR 2.2 Applying to adjust the
definition should include in concept, which divides CSR CSR consciousness

both a part of business into 2 parts: 1) in business  definition.

operation and a part of process; 2) after business

beyond business operation. process.

3. Recommendations to indicators

Recommendations Corresponding analysis Application

3.1 Adjusting the structure 3.1 Adjusting the structure of 3.1 Adjusting to fit to

of language such as havingJanguage¢o make more recommendations.
structuring, reporting clearly

3.2 Should include the 3.2 The first added indicator 3.2 Applying to construct
indicator of reports of corresponding to demands ofthe indicator of reports of

stakeholder opinions and  target group and the second stakeholder opinions and

suggestions from CSR added indicator will assist to suggestions from CSR
implementation and the share and expand CSR implementation (A3) and
indicator of reports of CSR knowledge of banking the indicator of reports of
innovation benefiting to business. CSR innovation benefiting
stakeholders. to stakeholders (A4).

3.3 Should include the 3.3 Corresponding to the 3.3 Applying to construct
composition and indicators results from interviews the composition and

about consciousness to CSRstating that “business should indicators of consciousness
participants in special make more convenient to theto CSR participants (B47-

projects in the principle group of CSR special B51).
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Table 22 Recommendations for developing conceptual framkwalefinitions,

compositions, indicators, and criteria for scorfognt.)

3. Recommendations to indicators

Recommendations

Corresponding analysis

Application

composition of
consciousness to
stakeholders’ responses.
3.4 Should include the
indicator of improvement in
customer trust in the sub
composition of advance
consciousness to

shareholders

3.5 Should include the
indicator of spiritual
development such as
meditation in the sub

composition of advance

activities”

3.4 Trust is the major
important issue to develop
sustainable business since

most crisis of banking

3.4 Applying to construct
the indicator of
improvement in customer
trust (B6).

business derives from lagging

the trust and then withdraw
money from the business.
3.5 Spiritual development
results to develop social
perspective, holistic
perception of the world and

thinking not only oneself.

consciousness to employees.

3.6 Should include the

indicator of standards to

3.6 Standards to

communicate and access to

communicate and access to communitiesvill improve

communities and the
indicator of resource
utilization of communities
such as employment,
communities raw materials
3.7 Should include the
indicator of financial

products for environmental

community trust to the bank

and resource utilization of
communities will create

mutual benefits.

3.7 This products will
encourage customers to

launch projects caring

development such as loans environment and will

for environmental

3.5 Applying to construct
the indicator of spiritual

development (B12).

3.6 Applying to construct
the indicator of standards

to communicate and access
to communities (B27) and
the indicator of resource
utilization of communities
(B33).

3.7 Applying to construct
the indicator of financial
products for environmental

development such as loans

correspond to the results fronfor environmental




Fac. of Grad. Studies, Mahidol Univ. Ph.D. (Population Education) / 187

Table 22 Recommendations for developing conceptual framkwalefinitions,

compositions, indicators, and criteria for scorfognt.)

3. Recommendations to indicators

Recommendations Corresponding analysis Application

businesses. interview in the issue of  businesses (B46).
special conditions for
environmental care.
3.8 Should include the 3.8 Opening space and 3.8 Applying to construct
indicator of opening space providing opportunities to the indicator of opening
and providing opportunities employees interesting in CSRspace and providing

to employees interesting in projects results to network  opportunities to employees

CSR projects in the development of the interesting in CSR projects
composition of employees. in the composition of
consciousness of informal consciousness of informal
structure drive. structure drive (C9).

4. Recommendations to criteria for scoring

Recommendations Corresponding analysis Application

4.1 Level 1: should mean 4.1 Recommendation is more4.1 Applying to the old
that bank does not respond clear for CSR measurement one.
to any CSR concept.

4.2 Level 2: should include 4.2 Recommendation repeats4.2 No application because

the writing of formal CSR  with the criteria of formal of covering this
communication. CSR communication. recommendation.

4.3 Level 3: should include 4.3 CSR responses are 4.3 No application because
response to covering CSR included in Level 2. of covering this

activities in the minimum recommendation.

criteria of CSR

4.4 Level 4: should include 4.4 Disclosure is included in 4.4 No application because
performance disclosure and the principle composition of of covering this
develop sustainable plan, consciousness of informationrecommendation.
which is clear and disclosure and developing
measurable. sustainable plan is included
in the indicator of CSR
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Table 22 Recommendations for developing conceptual framkwalefinitions,

compositions, indicators, and criteria for scorfognt.)

4. Recommendations to criteria for scoring

Recommendations Corresponding analysis Application

strategy plan including

indicators and evaluation.
4.5 Level 5: should occur 4.5 Corresponding to the 4.5 Applying to the old
sustainable development of concept of sustainable one.
both long term and short  development

term.

4.4.2 Conclusion of research results from the dewging of
compositions, indicators, and criteria for scoring

In conclusion of this process, the researcher #£um all developing
details of the indicators and writes the additiodatails as an italic style, phrases,
sentences, which are developed and can be conchsdetiowing details;

Corporate social responsibility of banking bussesfers todeliberate
operation of the bank in order to create no negateffect or to cause the least
negative effecto the economic, social and environment in botbrtsterm and long
term to occur even in a particular part of any @eict the society. The banks that have
operation that brings about positive effects inmirof economic, social and
environment in both short term and long telmsustainably occuim the part of the
bank that aims for economic returns as a businggmnzation together with creating
positive effects to other sectors within the sqggiedspecially the socially and
economically underprivileged groups, as well asdbeelopment of competitiveness
in economic, financand savingawhere the bank acquires resources and experts. The
operation will have dissemination of informationtt® public accurately, completely
and timely.

CSR consciousness of the banking busime$srs to the bank acts in
compliance with the CSR concept, which is defingdte bank, in which the bank

has consciousness, perceives value and gives iamperto CSR issues and develops
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CSR to become the important part of business aper#tat is inherent in the spirit of
the bank in all sectors and all systenrs,both major business procedures and
procedures that are not the major business procesiof the bank

CSR consciousness indicators of banking busio@ssist of 66 indicators,
which can divide into three parts: 1. consciousmésaformation disclosure includes
6 indicators measured by the researcher and sontitigators in this composition with
the symbol “A” followed by a sequence of indicat@sd 2 new indicators being
developed are the A3 and A4 indicators; 2. consriess of stakeholders’ responses
includes 51 indicators used by the researchersst the sort indicators in this
composition with the symbol “B” followed by a seque of indicators and 10 new
indicators being developed are the B6, B12, B273 BAd B46-B51 indicators; 3.
consciousness of CSR integration consists of Tatdrs used by the researchers and
sorting indicators in this composition with the dyoh“C” followed by a sequence of

indicators and 1 new indicators being developgdesC9 indicator.

Table 23Details of the indicators being developed

Principle Secondary and sub _
Indicators

compositions compositions

1. Consciousness 1.1 Disclosure of CSR  1.1.1 (A1) CSR integration reports in

of information fundamental reports which bank has embedded CSR concept in

disclosure bank’s strategy.

1.1.2 (A2) Reports of a risk and
opportunity analysis of each stakeholder.
1.1.3 (A3) Reports of stakeholder opinions
and suggestions from CSR implementation
1.1.4 (A4) Reports of CSR innovation

benefiting to stakeholders

1.2 Disclosure of CSR
strategic reports
2. Consciousness 2.1 Consciousness to

of stakeholders’ shareholders.

1.2.1 (A5) Reports of CSR strategies.
1.2.2 (A6) Reports of CSR indicators.
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Table 23Details of the indicators being developed (cont.)

Principle Secondary and sub _
. . Indicators
compositions compositions
responses 2.1.1 Basic 2.1.1.1 (B1) Bank’s governance

consciousness: not
acting in the way that
causes negative results

to shareholders.

2.1.2 Advance

consciousnessacting in

the way that causes

positive results to

2.1.1.2 (B2) Innovation of risk
management

2.1.1.3 (B3) Management innovation of
conflicts of interests

2.1.1.4 (B4) Early warning systems of
risks to shareholders

2.1.2.1 (B5) Sustainable business
development of the bank.

2.1.2.2 (B6) Improvement in customer

trust.

shareholders and society

2.2 Consciousness to
employees
2.2.1 Basic

consciousness

2.2.2 Advance

consciousness

2.3 Consciousness to
customers
2.3.1 Basic

consciousness

2.2.1.1 (B7) Equitable employee standards
of practice, promotion and benefits

2.2.1.2 (B8) Employee standards of safety,
health, and work environments

2.2.1.3 (B9) Equitable standards of
complaint consideration to employees.
2.2.2.1 (B10) Consulting and financial
supports to employees.

2.2.2.2 (B11) Satisfaction and happiness
of work

2.2.2.3 (B12) Spiritual development such

as meditation

2.3.1.1 (B13) Standards to provide

information of financial products to
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Table 23Details of the indicators being developed (cont.)

Principle

compositions

Secondary and sub

compositions

Indicators

2.3.2 Advance

consciousness

2.4 Consciousness to
business partners
2.4.1 Basic
consciousness

2.4.2 Advance

consciousness

2.5 Consciousness to
communities where the

bank locates

customers.

2.3.1.2 (B14) Standards of financial
security to customers.

2.3.1.3 (B15) Equitable standards of credit
and loan processes such as equitable credit
procedures, including credit approval,
calculation of interest rates, contracts,
negotiation, and debt collection.

2.3.1.4 (B16) Early warning systems of
risks to customers.

2.3.1.5 (B17) Equitable standards of
complaint consideration to customers.
2.3.2.1 (B18) Consulting of business and
finance to customers.

2.3.2.2 (B19) Financial products
supporting financial knowledge and
discipline of customers.

2.3.2.3 (B20) Response to customer

specific demands.

2.4.1.1 (B21) Equitable standards to
transfer risks to business partners.
2.4.1.2 (B22) Early warning systems of
risks to business partners.

2.4.2.1 (B23) Business innovation to

create benefits to business partners.
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Table 23Details of the indicators being developed (cont.)

Indicators

Principle Secondary and sub
compositions compositions
2.5.1 Basic

consciousness

2.5.2 Advance

consciousness

2.6 Consciousness to
society as a whole
2.6.1 Basic

consciousness

2.5.1.1 (B24) Standards to proportionate
resource distribution allocating back to
communities.

2.5.1.2 (B25) Standards to provide
responsible loans to communities.
2.5.1.3 (B26) Equitable standards of
complaint consideration to communities.
2.5.1.4 (B27) Standards to communicate
and access to communities

2.5.2.1 (B28) Merit loans to financial
disadvantaged people communities
2.5.2.2 (B29) Social investment for
infrastructures and important things in
communities.

2.5.2.3 (B30) Loans for community
businesses.

2.5.2.4 (B31) Consulting and publication
of business and financial knowledge to
people in communities and community
organization.

2.5.2.5 (B32) Early warning systems of
risks to communities.

2.5.2.6 (B33) Resource utilization of
communities such as employment,

communities’ raw materials.

2.6.1.1 (B34) Socially responsible
financial products including products that

do not support businesses that can create
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Table 23Details of the indicators being developed (cont.)

Principle Secondary and sub

compositions compositions

Indicators

2.6.2 Advance

consciousness

2.7 Consciousness to
environment
2.7.1 Basic

consciousness

damage to society, such as lending to non
bank business (loan shark), lending to
fund that aimed at short-term speculation,
lending to deceptive business.

2.6.1.2 (B35) Equitable standards of
complaint consideration to the society.
2.6.2.1 (B36) Financial products for social
development such as financial products
and services for social business, business
that improves infrastructure, or critical
composition in developing the nation.
2.6.2.2 (B37) Social investment to
important things in the society.

2.6.2.3 (B38) Consulting of business and
finance to social businesses.

2.6.2.4 (B39) Publication of business and
financial knowledge to people in the
society.

2.6.2.5 (B40) Early warning systems of

risks to the society.

2.7.1.1 (B41) Financial responsible
products to environmestch as not

lending to corporations who are suspicious
in destruction of the environment and
over-exploited natural resources
consumption. And give financial support
to business that helps developing

environment and natural resources.
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Table 23Details of the indicators being developed (cont.)

Principle Secondary and sub

compositions compositions

Indicators

2.7.2 Advance

consciousness

2.8 Consciousness to
CSR participants
2.8.1 Basic

consciousness

2.8.2 Advance

consciousness

3. Consciousness 3.1 Consciousness of
of CSR

integration

formal structure drive

2.7.2.1 (B42) Efficient standards of waste
utilization such as energy, water,
electronic parts.

2.7.2.2 (B43) Environmental investment to
important things.

2.7.2.3 (B44) Consulting and financial
supports to environmentally conservative
organizations.

2.7.2.4 (B45) Publication of
environmental innovation.

2.7.2.5 (B46) Financial products for
environmental development such as loans

for environmental businesses

2.8.1.1 (B47) Standards to support
participation in CSR projects

2.8.1.2 (B48) Standards to support
resources for CSR projects

2.8.2.1 (B49) Standards to persuade CSR
participation

2.8.2.2 (B50) Standards to increase value
of CSR concept

2.8.2.3 (B51) Standards to create
networks of CSR patrticipants and to share
CSR knowledge

3.1.1 (C1) CSR strategy plan including
indicators and evaluation.

3.1.2 (C2) Management structures and
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Table 23Details of the indicators being developed (cont.)

Principle Secondary and sub _
Indicators

compositions compositions

work processes supporting CSR
implementation.

3.1.3 (C3) Resource allocation supporting
CSR implementation.

3.1.4 (C4) Formal CSR communication.
3.1.5 (C5) Human resource management
including: including the development of
human resources, and assessments
associated with compensation and career

advancement of employee.

3.2 Consciousness of
informal structure

drive

3.2.1 (C6) Core value and corporate
culture of CSR.
3.2.2 (C7) Informal CSR communication.

3.2.3 (C8) Environments supporting CSR
implementation.

3.2.4 (C9) Opening space and providing

opportunities to employees interesting in

CSR projects

Criteria for scoring are developed into level llggel 5 and will be the
basic for determining criteria of each indicatoheTcompleted criteria from this
process will be verified appropriateness of applicaand quality corresponding to
theories in the next process. When passing vetibicathese criteria will be applied as
conceptual framework to develop criteria of eachdator.

Level 1: No CSR consciousnesise does not respond to any CSR concept.
The bank has no reporting system, does not havenaed the basic criteria. The bank
has no infrastructure and system development. Moviative products and services
that relating to CSR concept.

Level 2: Fundamental CSR consciousness: the lsmpkeparing a report,

basic criteria for consideration. It meets the mum requirement by law. It has
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development of structures and systems, as welh@evative products and services
about CSR.

Level 3: Intermediate CSR consciousness: the lalhitake into account
for stakeholders. It has development that is ingurtto stakeholders. It creates
awareness to the employees. It has recognitions $takeholders and experts. Also, it
develops the infrastructure to facilitate the dryiCSR in a systematic way.

Level 4: Advance CSR consciousness: the bank sirfee CSR in a
systematic way in all segments throughout the p@m®cehaving continuous
improvement, cover all groups of stakeholders ihatude bank itself as well as
having aggressive action regarding C@itluding develops CSR networks resulting
to sustainable development.

Level 5: Sustainable CSR consciousness: the banétucts CSR concept
in sustainable way, which generate sustainabldtsefsam the operation of CSR to all

groups of stakeholderd both short term and long term.
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4.5 The results from verifying definitions, compogions, indicators,

and criteria for scoring

2) Results of formulating
1) Results of theory-based conceptual framework and

farmuilatior definitions

Comparative Discussit

Complete Indicators 3) Results of formulating
compositions, indicators, and
criteria for scoring

6) Results of weighting

compositions and 5) Results of 4) Results of De_v_e!oping
indicators verifying framework, definitions,
definitions, compositions, indicators, and
compositions, criterie
indicators,
and criteria

Figure 15 The results fromerifying definitions, compositions, indicators,dacriteria

for scoring

From the previous processes, | will get the cohedpframework,
definitions, compositions, indicators and critefioa scoring developing from experts.
This process focuses on quality verification camgis of 2 parts: 1) process of
verifying appropriateness of application and apptbindicators continuing to the next

process 2) process of verifying indicators corresiing to theories.

4.5.1 Process of verifying appropriateness of apphtion
This process starts from using of the resultsref/jpus process to create

the questionnaire for the experts to define wheithisrproper to bring to workThen,



Non Vorlapanit Results / 198

the researcher will select only the part that lal €xperts agree in consensus that it
suite to bring to verify the quality according toeettheory. The results from this
process is found that the definition @SR and CSR consciousness in banking
business are approved by the experts for apprepeas of application. Also in parts
of the principle, secondary and sub compositiort the indicators of consciousness
of information disclosure, the experts generallyreag to appropriateness of
application. Also in parts of the principle, secandand sub compositions and the
indicators of consciousness of stakeholders’ respmnthe experts generally agree to
appropriateness of application. In parts of thengple, secondary and sub
compositions and the indicators of consciousnes€®R integration, the experts
generally agree to appropriateness of applicatisrwall. The consensus may be
caused from all experts engaging to develop thesgpositions and indicators from

the previous process.

4.5.2 Process of verifying indicators correspondintp theories

After the indicators has passed the verificationthe proper to bring to
use, this process is to verify the definitions,npiple compositions, secondary
compositions, sub compositions and criteria for risgp which will be used
Typological Analysis to clarify details of the imditors in each part, that correspond to

concepts, theories, and current situation of CSg&hawn in following table.

Table 24 Verifying the indicators corresponding to theories

Elements for analysis Theoretical correspondence
1. CSR definition of 1. To compare with the CSR definition of the Thaitandard
banking business and international standarthe definition of CSR in banking

business has the conformation since, all levels thef
definition were brought to use as the informatiortieating.
If considering the crisis that US. and Europe aignig with
or even, the 1997 Thailand financial crisis, itaand that the
definition of CSR has been conformed in the paat tie

bank, without carefully CSR implementation, created
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis

Theoretical correspondence

2. CSR consciousness
definition of banking

business

3. Principle compositions
(consciousness of
information disclosure.
consciousness of

stakeholders’ responses

negative economic impacts to other sectors.

2. If considering that how CSR about the “business
organization” will show social responsibility thuke study

on the “consciousness” with the high abstract sashthe
study on the awareness and the study of values
acknowledgement need to change those abstracs state
concrete for the benefit of the studyherefore, the definition
that the target study group has newly provided ass the
bank follow the CSR concept” then, conforms to the
mentioned issueBesides, if consider from the definition of
consciousness on CSR in banking business that fooitt

the theory, it found that the new definition thanform to
the important issue such #® consciousness, the important
giving, the development in every part of the systaneven,
the delicate consideration that defined in @®R of banking
business.

3. If analyzing from the conformation to the defiom of
CSR and CSR consciousness, it was found that C8&S gi
important to creating no negative results and doutie the
benefit to stakeholderspublicizing the information and

sustainable development. While, the definition oERC

and consciousness of CSRconsciousness of banking business that aims tecemradl

integration)

parts in the system has made the created elemersts h
conformation. Besides, if analyzing from the ideail
standard CSR no matter, the CG of the stock ex@hang
market GRI G3 or ISO 26000, every standard gives
important to the information revealing and the mse to
stakeholders .While, GRI G3 will explain the guidel to
manage the strategies and 1ISO 26000 explains tuegure
to bring the idea to implement which conform to the

elements to push CSR to be in every banking process
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis

Theoretical correspondence

4. Compositions and

4. If considering from GRI G3, it will be found tha

indicators of consciousnesglisclosure of CSR fundamental repoasd disclosure of

of information disclosure CSR strategic reports have conformed to the pastapidard

(disclosure of CSR

fundamental reporend

disclosure that reveal the information of stratagg profile,

management approach and performance indicatorsddses

disclosure of CSR strategicdhe reporting of basic information will make stakkters

reports)

5. Compositions and
indicators of
consciousness to
shareholdergbasic&

advance level

feels that the bank gives important to in whicheleaf CSR
which level on stakeholders such #sit pays much
important, the risk analysis of the interested ypavill be
able to use for the benefits of decision makiile, the
report on strategic and indicator of CSR will ceedhe
acknowledging on direction adjustment, status ahd t
proposal that will be the guideline and the suggador the
development from the interested party in the savnm footh
internal and external of the organization. Theselte on the
implementation, the follow up evaluation and the
development while the report on the founding of CSR
innovation will results on the rise on inspiratiothe
exchange in learning and the competitive that betethe
development.

5. If considering on this element, it is so impattand being
the basic of CSR toward other target groups. Bythd
banking business lack of the consciousness to lshiaiers
and there is the non-transparent management antathie
loss, this may reflect on the external value thatannot
occur for real. If considering in the level of indtor, the
existing of governance and risk management will the
basic that needed. However, the innovation toagarthe
conflict of interest is necessary even though; Wi
banking business has huge restructured to preveat t

corruption. From the study with bank employeegjdts
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis

Theoretical correspondence

6. Compositions and
indicators of
consciousness to
employeegbasic&

advance level

7. Compositions and
indicators of
consciousness to
customergbasic&

advance level

found that the credit assessment officer can @swmluct non
transparent business by giving the higher evaloasicore
than the truth by mitigating principle. Beside, thamburger
Crisis shows that the bank still lack of the effieetwarning
system to the shareholders whiles the indicatortraf
consciousness on the shareholders in the advanebwdl
create sustainable development to the bank.

6. The consciousness to employees is another camopos
that important to the concept of CSR as beside, the
employees will be the target group of CSR, it gitays the
main role in the implementation of CSR. By if caleging
the indicator in the part of basic level of conssioess and
the standard to practice with the employees afatysas the
major basic issue however, from the tough competiof
banking business, it made the employees to fack thit
pressure of competition. The standard to conslieréquest
will be the end that creates fairness to the engaey
Besides, the high competitive in banking busingbs
indicator that creates satisfaction and the spgiritu
development will make the employees work happilyg.véell
as, be able to bring the concept to further tramnsfto CSR
and voluntary concept. Besides, the indicatorasfstltancy
and financial support is important to the finangiknning of
employeesvhich may reduce the employee corruption.

7. if consider the problem between the bank and the
customer, it was found that many indicators confoonthe
problems such as the problem of fake card thatatonto
the having of financial safety standatide problem of owing
on credit card that conform with the credit procass the
product that develop the knowledge and financiahmea

the problem of Hamburger Crisis that conform to the




Non Vorlapanit Results / 202

Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis Theoretical correspondence

advance safety alert system for the customher problem of
many financial products in high competitive thasults on
financial product information tend to incompleté/hile
some indicators create benefit to the co-developmihoth
parties such as to provide business and finanoiautancy
to the customer that results on the customer lpyaknd if
the consultancy resulted on the development ofnegsi and
the transaction with the bank and the responsepéuific
need that will help expand the customer base tdaimé.
8. Compositions and 8. The indicator of consciousness to business @aitnthe
indicators of basic level conform to the Hamburger Crisis thakenthe
consciousness to businessAIG insurance company almost going to be bankrupinf
partnergbasic& advance the buying of hidden risk without any safety aterindicates
level) the violation that will occur. This reflected on eth
irresponsibility to society in the issue. Whileetimnovation
that contributes to customer will create co-benffit both

party business.

9. Compositions and 9. If considering from the working process of thank, it
indicators of was found that it is the mean to distribute thearficial
consciousness to resource. As the bank goes to make business in the
communitiegbasic& community with the financial resource basis. Thekohas
advance level the role to lead that community development by ifdes not

distribute the deposited resource to the communitg
amount of financial circulation in the communityliwieduce
and resulted on community developme6X: if the bank
lacks of responsibility to release the credit, ieans the
community is going to get the bad impact from tmedd

launch.In other wordsiif the bank launches credit or invest

in the business that support the creative developroé
community such as, the business that all people in

community take part as the owntre business that use labor
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis

Theoretical correspondence

10. Compositions and
indicators of
consciousness to society

(basic& advance level

from people in community or the business thatwaste the
resources.lt means the bank is supporting the creative
development in the community while, it can also tise
skills or their existing resources to support tlenmunity
such as providing financial knowledge, financialfesa
warning or how to use the resources from the conityim

the banking process. However, the bank that denginate
from people in the community that enter to do besin the
community may feel separate to community or may lea
some business problenTherefore, the bank must have
standard in communication and the standard to denghe
claim to prevent and relieve the problems as meatio

10. If considering the social level or nationaldg\banking
business has the major role on the developmentesempted

in the introduction. Therefore, the consciousnessdciety
will point out that which way that the social sha#ivelop to
be. The bank shall choose to support or not stiipevhich
kind of business to make the society progress iat th
direction.How the bank must take part in social development
in the overall picture no matter on, the investmehe
financial knowledge distribution, creating safetgrasystem

to the society which conform to the study of susihble
finance (Strandberg Consulting, 2005: 13-17). iatid that
the bank in that group will develop the tool for R &riteria

to choose the investment in the project that tryettuce the
bad impact and contribute benefit to the social and
environment. This conforms to Equator Principlest tis the
principle of banking investment in Europe that valijust
and design the process of credit launch in the evisgtem

to show social responsibility.
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis Theoretical correspondence

11. Compositions and 11. Banking is the business that has the big sizdarket

indicators of Capitalization as well as a lot of branches. If ezsqlly
consciousness to considering that the bank shows responsibility to
environmenibasic& environment only from their working process, it hlave
advance level must impact on the resource economizing from we

Besides, the bank as a middleman will work to digte the
financial resource as mentioned above and takes ol
supporting business that responsible to the enwieot
through the financial products in any forms. Aldhjs
includes the environmental investmeBesides, the role of
the bank to provide consultancy in any project® atan
distribute the innovation or preserving concept and
development of natural and environmental resourciss,
this is not included the entire CSR standard thed Bn
environmental composition as a principle compositio
12. Compositions and 12. If considering on the operation status of CBRanking
indicators of business, it was found that the driven in that ectbptill
consciousness to CSR group in a few employees such as, CSR employeegl so
participantgbasic& special activity or PR. This form of direction sh&wo
advance level facilitate in the structure, lack of motivation atack of
consciousness of the employees on CSR as a main.
Therefore, the composition and the indicator thadenwill
create support and motivation for the employeeswAkl as
top up the employees’ knowledge to be able to dgvéhe
concept of CSR and create CSR network. In ordeshtow
responsibility to society and from the interviewthwithe
employees, it was found that the employees who vaeork
special activity of CSR will help create the netlwdhat
results on the operation effectiveness. Besides th
acceptance in CSR concept that is the specialigctivat
emphasized on the view of volunteer will lift ugetmind
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis

Theoretical correspondence

13. Compositions and

level to see the equal value of every life whiekulted on
the consciousness hidden in the operation process.

13. If analyzing from the international standardtsas, GRI

indicators of consciousnes$s3, ISO 26000, RCI, or CSR standard of the Staterfrise
of CSR integration (formal Policy Office (SEPQ, it was found that every standard pay

structure drive & informal attention to the setting structure to facilitate thCSR no

structure drive)

14. Criteria for scoring
divided into5 levels:1)
No CSR consciousnesa)

matter, GRI G3 that explain the reveal of Policy,
Organizational Responsibility, Training and Conssioess
information. While, ISO 26000 explains the buildiraf
responsibility on social into the organization levke set the
CSR direction while, RCI has the composition inipol
driven and the CSR standard by SEPO that consiére
part of the committee and the policy. Besidespifsider the
operation in any business organization, it willegimportant
to the structure development specifically, on tlemial
structure.Since, the direction, follow up and evaluation will
consider through strategic plan that consists ratexgic until
the indicatorsWhile, if consider to the direction in modern
organization management, it will give the importamtthe
intangible assets development no matter on the letlge,
member values and the things that all practicettmge The
human resources pass the process of both formal and
informal as well as the banking business that ngernal
communication system through TV between branches
development of special channel for the Fast Tradiese
structural factors are brought to driven the baghkisiness
thus, the push of structure that suppG&R concept will
create the CSR consciousness.

14. If considering the operation situation@$R in banking
business, it was found that the CSR-after-Process the

major goal to create the sustainability of targeug and
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Table 24 Verifying the indicators corresponding to theorjesnt.)

Elements for analysis

Theoretical correspondence

Fundamental CSR
consciousness; 3)
Intermediate CSR

banking business. While operating CSR-in-Procesghef
bank, in many parts still have problems between thek

and the interested part¥his has reflected that the scoring

consciousness 4) Advancecriteria will conform to both concern on stakehofl@evel

CSR consciousne&y
Sustainable CSR

consciousness

3) and create the sustainable development (levaBégides,

if consider the level of CSR operation and the foom
consciousness that reflected the level that theareber has
reviewed in the literature which found that all évéls are
conformed together since part of the criteria ¢omahas
applied both concepts as the conceptual framework.
Additionally, if consider the definition o€SR in banking
business, it was found that the scoring criteriaosformed

to the achievement of CSR goal of banking busisesh as,

if the bank achieve fundamental consciousness ithdb
comply to the law and the intermediate level of
consciousness that is to give important to stakkdre| the
bank will not create no negative effects on anytmsc
according to CSR definition of banking business.
Furthermore, if the bank achieves the consciousimesise
level of sustainable development, it will createstainable
benefits according to CSR banking definitiéior the part of
CSR in banking business as well, if the bank hasatlvance
level of consciousness to drive systema&iBR throughout
the process, it will conform to the definition ofSR
consciousness in banking business.part that makes CSR
to be the important part in business conductingctvinooted

deep in the soul of the whole system of the bank.
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4.6 Theresults from weighting compositions and indicator s

1) Results of theory-based 2) Results of formulating
formulation conceptual framework and
definitions

Comparative|Discussion

Complete Indicators 3) Results of formulating

compositions, indicators, and
criteriafor scoring

6) Resultsof weighting

. 5) Results of .
compositions and verifying 4) Results of Developing
indicators definitions, framework, definitions,
compositions, compositi ons, [ n_di cators, and
indicators, and criteria
criteria

Figure 16 The results fromweighting compositions and indicators

From previous process, | got the definitions, compositions, indicators and
criteria for scoring, which have been verified appropriateness of application and
indicators corresponding to theories. This process focuses on weighting compositions
and indicators, which initiates from constructing questionnaire from the compositions
and indicators resulting of previous process for experts to weight value of each
composition and indicator, ranging from 1 (least important) to 10 (most important),
which conform to the definition achieving the CSR and CSR consciousness, and then
sum up by using Adding Method (Johnstone, 1981: 71-74) and using the formula
reviewed in chapter three to calculate the weight for each principle composition,

secondary composition, sub composition and each indicator. The weight of each
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composition and indicator represent the importasfaé and the final results from are
shown in details below.

Corporate social responsibility of banking businesfers to deliberate
operation of the bank in order to create no negagitect or to cause the least negative
effect to the economic, social and environment athbshort term and long term to
occur even in a particular part of any sector ia #ociety. The banks that have
operation that brings about positive effects inmerof economic, social and
environment in both short term and long term taanably occur in the part of the
bank that aims for economic returns as a businegmization together with creating
positive effects to other sectors within the soggiedspecially the socially and
economically underprivileged groups, as well asdbeelopment of competitiveness
in economic, finance and savings where the bankieesjresources and specialists.
The operation will have dissemination of informatido the public accurately,
completely and timely.

CSR consciousness indicators of the banking busieésrs to things that
indicate the condition, level and situation of {hractice based on the CSR concept
defined by the bank; the bank has awareness pescgalue and gives importance to
the CSR issues and develops CSR to be an impgrgahof the business operation
that is inherent in the spirit of the bank in adc®rs and the entire system, in both
major business procedures and procedures thatoarther major business procedures
of the bank.

This research has been classified levels of tmsa@ousness into 5 levels
ranging from level 1 to level 5, being no CSR camssness, fundamental CSR
consciousness, intermediate CSR consciousnessn@v@SR consciousness, and
sustainable CSR consciousness respectively.

Level 1: No CSR consciousness: the bank scofet¥9(oints, which does
not respond to any CSR concept. The bank has rootieg system, does not have and
meet the basic criteria. The bank has no infragtracand system development. No
innovative products and services that relating $&@&oncept.

Level 2: Fundamental CSR consciousness: the seores 150-249 points,

which is preparing a report, basic criteria for sideration. It meets the minimum
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requirement by law. It has development of strucduesmd systems, as well as
innovative products and services about CSR.

Level 3: Intermediate CSR consciousness: the baakes 250-349 points,
which will take into account for stakeholders. #shdevelopment that is important to
stakeholders. It creates awareness to the employieesas recognitions from
stakeholders and experts. Also, it develops thexstrfucture to facilitate the driving
CSR in a systematic way.

Level 4: Advance CSR consciousness: the bankesc850-449 points,
which drives for CSR in a systematic way in all megts throughout the process,
having continuous improvement, cover all groupsstalkkeholders that include bank
itself as well as having aggressive action regarddSR, including develops CSR
networks resulting to sustainable development.

Level 5: Sustainable CSR consciousness: the bamtes 450-500 points,
which CSR concept in sustainable way, which gemsratistainable results from the
operation of CSR to all groups of stakeholdersathtshort term and long term.

The guideline to consider the level of CSR camssness of banking
business calculates from averaging the score dif emticator and multiplies by the
weight of the indicator, anthen combines all scores of each sub compositi@h an
multiples by the weight of the sub composition, atwinbines all scores of each
secondary composition and multiplies by the weighthe secondary composition,
and then combines all scores of each principle asitipn and multiplies by the
weight of the principle composition, and finallynabine the three scores of principle
compositions. The results will be compared to twe of each level as shown above.

The guideline to create criteria for scoring atle indicator applies from
the principle criteria for scoring as shown abaoee the indicators of CSR integration
reports (Al) in which the condition of the leve{1lpoint) is the bank does not making
the reports, which correspond to the conditionhaf kevel 1of the principle criteria
being that the bank does not response to any C8&ept Moreover, the condition of
the level 2 (2 points) of the indicator Al is thlaé bank has to make the reports and
publicize them, which correspond to the conditidntiee level 2of the principle
criteria being that the bank is preparing a repburthermore, the condition of the

level 3 (3 points) of the indicator Al is that th@nk has to make the reports
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corresponding to executives and publicize themgchvicorrespond to the condition of
the level 3of the principle criteria being th#te executives will take into account for
stakeholders. Also, the condition of the level $ints) of the indicator Al is that the
bank has to succeed in level 3 and applies thertees conceptual framework to
develop the bank indicators. In so doing, the a@pgibn reflects driving CSR in all
system of the business, which corresponds to tmeliton of the level 4of the
principle criteria being that the bank drives fd8RCin a systematic way. Finally, the
condition of the level 5 (5 points) of the indicafl is that the bank has to succeed in
level 4 and create sustainable development totaltlebolders, which corresponds to
the condition of the level 6f the principle criteria being that the bank genes
sustainable results.

CSR consciousness indicators of banking busio@ssist of 66 indicators,
which can divide into three parts: 1. consciousmésaformation disclosure includes
6 indicators measured by the researcher and sontiticators in this composition with
the symbol “A” followed by a sequence of indicator8. consciousness of
stakeholders’ responses includes 51 indicators hgdtie researchers to use the sort
indicators in this composition with the symbol “Bbllowed by a sequence of
indicators; 3. consciousness of CSR integratiorsists of 9 indicators used by the
researchers and sorting indicators in this composivith the symbol “C” followed
by a sequence of indicators. The weight of eachpomition and indicator will be
shown at the end of each composition and indicag@hown all details below.

Table 25Details of indicators obtained from weighting prese

Principle Secondary and sub :
" o Indicators

compositions compositions
1. Consciousness 1.1 Disclosure of CSR  1.1.1 (A1) CSR integration reports in
of information fundamental reports which bank has embedded CSR concept in
disclosure (Weight 15.87) bank’s strategy (Weight 3.88).
(Weight 31.73) 1 — No report is made.

2 — Report is made and disseminated to

the public.

3 — Report is consistent to perspectives of
the executives.

4 — Report is applied as a conceptual base
for indicator construction.

5 — Report creates sustainable
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Table 25Details of indicators obtained from weighting presécont.)

Principle
compositions

Secondary and sub
compositions

Indicators

1.2 Disclosure of CSR
strategic reports
(Weight 15.87)

development to all groups.

1.1.2 (A2) Reports of a risk and
opportunity analysis of each stakeholder
(Weight4.00).

1 — No report is made.

2 — Report is made and disseminated to
the public.

3 — Report is made by experts in
economics, society and environment or
accepted by experts.

4 — Report is applied as a conceptual base
and is evaluated for continuous
improvement.

5 — Report creates sustainable
development to all groups.

1.1.3 (A3) Reports of stakeholder opinions
and suggestions from CSR
implementation (Weight.00)

1 — No report is made.

2 — Report is made and disseminated to
the public.

3 — Report is made by experts in
economics, society and environment or
accepted by experts.

4 — Report covers every group o

stakeholders and is applied as a conceptual
base for building strategy and indicators.
5 — Report creates sustainable
development to all groups.

1.1.4 (A4) Reports of CSR innovation
benefiting to stakeholders (Weigh00)

1 — No report is made.

2 — Report is made and disseminated to
the public.

3 — Report is made by experts in
economics, society and environment or
accepted by experts.

4 — Report covers every group og
stakeholders and is applied as a conceptual
base for building strategy and indicators.
5 — Report creates sustainable
development to all groups.

1.2.1 (A5) Reports of CSR strategies.
(Weight7.94)

1 — No report is made.

2 — Report is made and disseminated to
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the public.

3 — Report is consistent to the bank
executives and strategy; risk analysis
report and report of opinions and
recommendations of stakeholders are
jointly used in the construction.

4 — Report is applied as a conceptual base
and is evaluated for continuous
improvement.

5 — Report creates sustainable
development to all groups.

1.2.2 (A6) Reports of CSR indicators
(Weight7.94.

1 — No report is made.

2 — Report is made and disseminated to
the public.

3 — Report is consistent to the bank
executives and CSR strategy of the bank.
4 — CSR indicators are implemented by
having the executives as a driving force,
and are evaluated for continuous
improvement.

5 — Report creates sustainable
development to all groups.

2. Consciousness 2.1 Consciousness to

of stakeholders’
responses
(Weight 33.65)

shareholders (Weight

4.12)
2.1.1 Basic 2.1.1.1 (B1) Bank’s governance (Weight
consciousness to 0.52)

shareholders: not acting 1 — Fail criteria
in the way that causes 2 — Pass criteria

negative results to 3 — Pass criteria and have the ranking
shareholders (Weight  equivalent to the ranking of the banks
2.12) based on market capitalization at the least.

4 — No complaint from shareholders.

5 — No complaint from all sectors.
2.1.1.2 (B2) Innovation of risk
management (Weight 0.53)

1 — Having no innovation for risk
management

2 — Having innovation for risk
minimization

3 — Having innovation that all personnel
participate in the development

4 — Having innovation covering all aspects
of risks
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5 — Having innovation that can minimize
important risk
2.1.1.3 (B3) Management innovation of
conflicts of interests (Weight 0.53)
1 — Having no innovation for risk
management
2 — Having innovation that can manage
conflict of interest
3 — Having innovation that personnel and
customers participate in the development
4 — Having innovation that prevents from
conflict of interest
5 — Having innovation that can reduce and
prevent from important conflict of interest
2.1.1.4 (B4) Early warning systems of
risks to shareholders (Weight 0.53)
1 — Having no alarm system
2 — Having alarm system
3 — Having alarm timely to decision
making
4 — Having alarm that is equally alerted
5 — Having alarm towards effects on
interests
2.1.2 Advance 2.1.2.1 (B5) Sustainable business
consciousness to development of the bank (Weight 1.00)
shareholdersacting in 1 — Overall fixed or declined financial rate

the way that causes of return comparing to last year

positive results to 2 — Overall increase in financial rate of
shareholders and societyreturn and business risk
(Weight 2.00) 3 — Overall increase in financial rate of

return increases but stabilized or declined
business risk

4 — Management to eliminate problems
and conflicts with the other sectors

5 — Shareholders having development
policy for various groups in a community
and a society

2.1.2.2 (B6) Improvement in customer
trust (Weight 1.00)

1 — Overall decline in or fixed credit rating
comparing to last year

2 — Overall increase in credit rating

3 — Overall increase in credit rating but
decline in customer complaints

4 — Overall increase in credit rating,
decline in customer complaints, and
increase in bank clients
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compositions

Secondary and sub
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2.2 Consciousness to
employees (Weight
4.24)

2.2.1 Basic
consciousness to

5 — Overall increase in credit rating,
increase in customer database of the bank,
and no complaint from bank clients

2.2.1.1 (B7) Equitable employee standards
of practice, promotion and benefits

employees(Weight 2.18) (Weight 0.72)

2.2.2 Advance
consciousness to
employees (Weight
2.06)

1 — No standard criteria for consideration
2 — Having criteria and consideration
based on standard criteria

3 — Acceptable criteria

4 — Participation of personnel in
continuous development

5 — Having no complaint concerning
doubts on justice

2.2.1.2 (B8) Employee standards of safety,
health, and work environments (Weight
0.70)

1 — Not conform to the specified law

2 — Conform to the specified law

3 — Acceptable criteria

4 — Participation of personnel in
continuous development

5 — Having no complaint concerning
doubts on standard

2.2.1.3 (B9) Equitable standards of
complaint consideration to employees
(Weight 0.76)

1 — No standard criteria for consideration
2 — Having criteria and consideration
based on standard criteria

3 — Acceptable criteria

4 — Participation of personnel in
continuous development

5 — Having no complaint concerning
doubts on standard

2.2.2.1 (B10) Consulting and financial
supports to employees (Weight 0.66)

1 — Having no consultation and financial
support

2 — Having consultation and financial
support

3 — Personnel are able to solve financial
problem

4 — Personnel have disciple and effective
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compositions

Secondary and sub
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Indicators

2.3 Consciousness to
customers (Weight
4.48)

2.3.1 Basic
consciousness to

financial plan

5 — Personnel transfer knowledge

2.2.2.2 (B11) Satisfaction and happiness
of work (Weight 0.72)

1 — No structural, method and process
development

2 — Having structural, method and process
development

3 — Personnel are satisfied and happy with
work

4 — Increase in satisfaction and happiness
results in an increase in bank’s efficiency
5 — Personnel create satisfaction and
happiness to others

2.2.2.3 (B12) Spiritual development such
as meditation (Weight 0.68)

1 — No structural, method and process
development

2 — Having structural, method and process
development

3 — Personnel have spiritual development
4 — Development increases bank’s
efficiency

5 — Development creates happiness from
helping others

2.3.1.1 (B13) Standards to provide
information of financial products to

customers (Weight 2.33) customers (Weight 0.46)

1 — No standard criteria for information
provision

2 — Having standard criteria for
information provision

3 — Acceptable criteria by clients

4 — Criteria providing information on both
benefits and risks

5 — Criteria providing appropriate
suggestions to customers

2.3.1.2 (B14) Standards of financial
security to customers (Weight 0.50)

1 — No standard criteria for punishment
protection

2 — Having criteria and conforming the
criteria

3 — The criteria customers trust in security
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2.3.2 Advance
consciousness to

4 — Having continuous creation of
proactive innovatioespecially on IT

5 — No complaint for security from
customers

2.3.1.3 (B15) Equitable standards of credit
and loan processes such as equitable credit
procedures, including credit approval,
calculation of interest rates, contracts,
negotiation, and debt collection (Weight
0.47)

1 — No standard criteria for consideration
2 — Having criteria which is used to
consider

3 — Acceptable criteria from customer and
having balancing system

4 - Having continuous creation of
innovation and providing opportunity to
recommend from public

5 — No complaint for standards from
customers

2.3.1.4 (B16) Early warning systems of
risks to customers (Weight 0.46)

1 — No system

2 — Having the system and early warning
3 — Warning in time to make a decision
4 — Warning equally to all groups

5 — Warning to the important benefits.
2.3.1.5 (B17) Equitable standards of
complaint consideration to customers.
(Weight 0.44)

1 — No standard criteria for consideration
2 — Having criteria which is used to
consider

3 — Acceptable criteria from customer

4 — Having continuous creation of
innovation especially on equity

5 — No complaint for standards from
customers

2.3.2.1 (B18) Consulting of business and
finance to customers (Weight 0.73)

customers (Weight 2.15) 1 — No business and financial consultation.

2 — Having business and financial
consultation.

3 — Having the consultation covering all
process

4 — Having the consultation and customers
can use it to resolve financial and business
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problems and improve there business as
well as increase their transaction and
loyalty to the bank.

5 — The customers can transfer the
knowledge to other.

2.3.2.2 (B19) Financial products
supporting financial knowledge and
discipline of customers (Weight 0.73)

1 — No financial products promoting
discipline

2 — Having the financial products

3 — Always having the financial products
4 — Customers buy the products and the
bank can expand customer base

5 — The customers can transfer the
knowledge to other.

2.3.2.3 (B20) Response to customer
specific demands (Weight 0.69)

1 — No financial products responding
demand

2 — Having the financial products

3 — Customers satisfies the products

4 — The product can provide business
opportunity to the bank and customers
5 — Demanding people can access the

products
2.4 Consciousness to
business partners
(Weight 3.75)
2.4.1 Basic 2.4.1.1 (B21) Equitable standards to
consciousness to transfer risks to business partners (Weight
business partners 1.00)
(Weight 1.97) 1 — No standard criteria to transfer risks
2 — Having criteria and conforming the
criteria

3 — The criteria is mutually accepted

4 — Designing financial products covering
analysis of risks in all aspects

5 - No complaint about risks from
customers

2.4.1.2 (B22) Early warning systems of
risks to business partners (Weight 0.97)
1 — No system

2 — Having the system and early warning
3 — Warning in time to make a decision
4 — Warning equally to all groups

5 — Warning to the important benefits.
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compositions

Secondary and sub
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Indicators

2.4.2 Advance
consciousness to
business partners
(Weight 1.78)

2.5 Consciousness to
communities (Weight
4.36)

2.5.1 Basic
consciousness to
communities (Weight
2.27)

2.4.2.1 (B23) Business innovation to
create benefits to business partners
(Weight 1.78)

1 — No innovation creating benefits to
partners

2 — Having the innovation

3 — Having the innovation covering all
partners

4 — Having the innovation creating
benefits to both business partners and the
bank

5 — Having the innovation creating
benefits tgartners, the bank, and society

2.5.1.1 (B24) Standards to proportionate
resource distribution allocating back to
communities. (Weight 0.56)

1 — No standard criteria for distribution

2 — Having the criteria and conforming it.
3 — The criteria is disclosed and accepted
by communities

4 — The criteria covering all groups in
communities

5 — Communities satisfy the criteria
2.5.1.2 (B25) Standards to provide
responsible loans to communities. (Weight
0.62)

1 — No standard criteria for providing
loans

2 — Having the criteria and conforming it
3 — The criteria is accepted by
communities

4 — The criteria covering business
avoiding the law and be complained about
business ethic.

5 — No complain for not responsible loans
2.5.1.3 (B26) Equitable standards of
complaint consideration to communities
(Weight 0.56)

1 — No standard criteria for consideration
2 — Having the criteria being used to
consider

3 — The criteria is accepted by
communities

4 — Having creation of continuous
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compositions

Secondary and sub
compositions
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2.5.2 Advance
consciousness to
communities (Weight
2.09)

innovation to tighten the process and
enhance equity

2.5.1.4 (B27) Standards to communicate
and access to communities (Weight 0.53)
1 — No standard criteria

2 — Having and conforming the criteria

3 —The criteria is disclosed and accepted
by communities

4 —The criteria is equally used to all
communities.

5 —The criteria make more understanding,
relieve the problems and conflicts between
the bank and communities.

2.5.2.1 (B28) Merit loans to financial
disadvantaged people communities
(Weight 0.37)

1 — Not providing merit loans

2 — Providing merit loans

3 — Providing the loans covering
demanding people in communities

4 — Providing merit loans creating
business opportunity to the bank

5 — Providing the loans creating
sustainable development to the target
group

2.5.2.2 (B29) Social investment for
infrastructures and important things in
communities (Weight 0.37)

1 — No social investment in communities
2 — Having the investment

3 — Investment in the important things in
communities and giving opportunities for
the people to recommend.

4 — Investment principally by using
available and free bank resource and
supporting co-investment

5 — Investment in community sustainable
development.

2.5.2.3 (B30) Loans for community
businesses (Weight 0.36)

1 — No loans for community business

2 — Providing the loans to the business

3 — Providing the loans covering
community SME business

4 — Providing the loans creating business
opportunity to the bank

5 — Providing the loans creating
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2.6 Consciousness to
society as a whole
(Weight 4.36)

2.6.1 Basic

sustainable development to community
business

2.5.2.4 (B31) Consulting and publication
of business and financial knowledge to
people in communities and community
organization (Weight 0.34)

1 — No knowledge publication and
consultation

2 — Publicizing the knowledge and giving
consultation

3 — The knowledge published covering all
group in communities

4 — The knowledge published providing
business opportunity to the bank

5 — The knowledge published creating
sustainable development to communities
such as the community having financial
discipline.

2.5.2.5 (B32) Early warning systems of
risks to communities (Weight 32)

1 — No system

2 — Having the system and early warning
3 — Warning in time to make a decision

4 —Warning equally to all groups

5 — Warning to the important benefits.
2.5.2.6 (B33) Resource utilization of
communities such as employment,
communities’ raw materials (Weight 0.33)
1 — No resource utilization from
communities

2 — Resource utilization from communities
3 — First priority to utilize the resource
from communities

4 — Resource utilization from communities
in all processes

5 — Continuous and sustainable resource
utilization from communities

2.6.1.1 (B34) Socially responsible

consciousness to societyfinancial products including products that

(Weight 2.27)

do not support businesses that can create
damage to society, such as lending to non
bank business (loan shark), lending to
fund that aimed at short-term speculation,
lending to deceptive business (Weight
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2.6.2 Advance

1.20)

1 — No responsible financial products

2 — Having responsible financial products
3 — Financial products is accepted by
experts and society in aspect of social
responsibility

4 — All financial products integrating these
concepts

5 - Financial products supporting social
and country development as a whole
2.6.1.2 (B35) Equitable standards of
complaint consideration to the society
(Weight 1.07)

1 - No standard criteria for consideration
2 — Having and conforming the criteria

3 — The criteria is accepted by society

4 — Having creation of continuous
innovation to tighten the process and
enhance equity

5 — No complaint for this issue

2.6.2.1 (B36) Financial products for social

consciousness to societydevelopment such as financial products

(Weight 2.09)

and services for social business, business
that improves infrastructure, or critical
composition in developing the nation.
(Weight 0.43)

1 — No financial products for social
development

2 — Having the products

3 — Having the products supporting needs
and important things for social
development

4 — Always having financial products
creating business opportunity to the bank
5 — The product supporting sustainable
development to society and country
2.6.2.2 (B37) Social investment to
important things in the society (Weight
0.43)

1 — No social investment in society

2 — Having the investment

3 — Investment in the important things in
communities and giving opportunities for
the people to recommend.

4 — Investment principally by using
available and free bank resource and
supporting co-investment
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5 — Investment in community sustainable
development.
2.6.2.3 (B38) Consulting of business and
finance to social businesses (Weight 0.42)
1 — No consultation
2 — Having consultation
3 — Having consultation covering the
principle organization of society and
country
4 — Having consultation creating the
organization development and providing
business opportunity to the bank
5 — Having consultation creating
sustainable development to society.
2.6.2.4 (B39) Publication of business and
financial knowledge to people in the
society (Weight 0.42)
1 — No knowledge publication and
consultation
2 — Publicizing the knowledge
3 — Publicizing the knowledge in which all
people have a chance to receive it
4 — The knowledge published improving
the knowledge of the people and providing
business opportunity to the bank
5 — The knowledge published creating
sustainable development to society such as
the people in society have financial
discipline.
2.6.2.5 (B40) Early warning systems of
risks to the society (Weight 0.40)
1 — No system
2 — Having the system and early warning
3 — Warning in time to make a decision
4 — Warning equally to all groups
5 — Warning to the important benefits.

2.7 Consciousness to

environment (Weight

4.12)

2.7.1 Basic 2.7.1.1 (B41) Financial responsible
consciousness to products to environmestich as not
environment (Weight  lending to corporations who are suspicious
2.12) in destruction of the environment and

over-exploited natural resources
consumption. And give financial support
to business that helps developing
environment and natural resources
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2.7.2 Advance
consciousness to
environment (Weight
2.00)

(Weight 2.12)

1 — No responsible financial products.

2 — Having the products

3 — The product is accepted by experts and
society as a whole

4 — All products of the bank applying this
concept

5 — The products creating sustainable
development to environment

2.7.2.1 (B42) Efficient standards of waste
utilization such as energy, water,
electronic parts (Weight 0.41)

1 — No standard criteria for use

2 — Having and conforming the criteria

3 — The criteria is accepted by experts and
society for efficiency

4 — Having efficiency for use

5 — Employees having discipline for use
2.7.2.2 (B43) Environmental investment to
important things (Weight 0.41)

1 — No environmental investment

2 — Having the investment

3 — Investment in the important things for
environment and natural resource

4 — Investment principally by using
available and free bank resource and
supporting co-investment

5 — Investment in environmentally
sustainable development.

2.7.2.3 (B44) Consulting and financial
supports to environmentally conservative
organizations (Weight 0.40)

1 — No financial consultation and support
2 — Having the consultation and support

3 — Having the consultation and support of
needs and important things of organization
4 — Having consultation creating the
organization development and providing
business opportunity to the bank

5 — Having consultation creating
sustainable development.

2.7.2.4 (B45) Publication of
environmental innovation (Weight 0.39)

1 — No publication for environmental
innovation

2 — Having the publication

3 — Having the publication which can
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2.8 Consciousness to
CSR participants
(Weight 4.24)

2.8.1 Basic
consciousness to CSR
participants (Weight
2.15)

2.8.2 Advance
consciousness to CSR

4 — Having the publication which can
transfer knowledge to apply and creating
business opportunity to the bank

5 — Having the publication creating
sustainable development

2.7.2.5 (B46) Financial products for
environmental development such as loans
for environmental businesses (Weight
0.40)

1 — No responsible financial products.

2 — Having the products

3 — Having the products supporting needs
and important things for environmental
development

4 — Having continuous development of the
products creating business opportunity to
the bank.

5 — The products effecting on sustainable
development to environment

2.8.1.1 (B47) Standards to support
participation in CSR projects (Weight
1.09)

1 — No supporting standard

2 — Having the standard

3 — Having the standard developing from
the participants

4 — Having the standard covering all
stakeholders resulting all participate in
CSR.

5 — Having the standard encouraging
sustainable participation and results
2.8.1.2 (B48) Standards to support
resources for CSR projects (Weight 1.06)
1 — No supporting standard

2 — Having the standard

3 — Having the standard developing from
the participants

4 — Having standard covering all aspect of
CSR and focusing on available and free
resource and efficient use

5 — Having standard supporting
sustainable use of resource

2.8.2.1 (B49) Standards to persuade CSR
participation (Weight 0.69)
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participants (Weight 1 — No supporting standard
2.09) 2 — Having the standard

3 — Having the standard developing from
the participants
4 — Having standard creating inspiration to
all stakeholders and efficient use
5 — Having standard creation sustainable
inspiration
2.8.2.2 (B50) Standards to increase value
of CSR concept (Weight 0.71)
1 — No standard for increasing value
2 — Having the standard
3 — Having the standard raising awareness
of CSR patrticipants to CSR activity and
project
4 — Having the standard covering all group
of stakeholders
5 — Having the standard creating
sustainable participation and result
2.8.2.3 (B51) Standards to create networks
of CSR patrticipants and to share CSR
knowledge (Weight 0.69)
1 — No standard for development
2 — Having the standard
3 — Having the standard accepted by
experts
4 — Having the standard covering all group
of stakeholders
5 — Having the standard creating
sustainable network and knowledge
sharing development

3. Consciousness 3.1 Consciousness 0f3.1.1 (C1) CSR strategy plan including

of CSR formal structure drive indicators and evaluation (Weight 3.57)
integration (Weight 17.55) 1 — Non CSR strategy plan
(Weight 34.62) 2 — Having CSR strategy plan

3 - Having CSR strategy plan developing
from stakeholders’ demand

4 — Having the plan covering all group of
stakeholders, corresponding to bank
strategy, and integrate in all part and all
range of time

5 — Having the plan creating sustainability
to all group of stakeholders

3.1.2 (C2) Management structures and
work processes supporting CSR
implementation (Weight 3.47)

1 — No organizing structure and process of
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CSR
2 — Having the organizing structure and
process

3 — Having the organizing structure and
process supporting CSR strategy plan.

4 — Having the organizing structure and
process of CSR covering all parts of work
5 — Having the organizing structure and
process of CSR facilitating to CSR
sustainable development

3.1.3 (C3) Resource allocation supporting
CSR implementation (Weight 3.47)

1 — No resource allocation for driving
CSR

2 — Having the resource allocation

3 — Having the resource allocation
supporting CSR plan

4 — Having the resource allocation
covering all parts

5 — Having the resource allocation
facilitating to CSR sustainable
implementation

3.1.4 (C4) Formal CSR communication
(Weight 3.47)

1 — No formal CSR communication

2 — Having formal CSR communication

3 — Having formal CSR communication
creating deep CSR understanding and
raising CSR awareness of employees

4 — Having formal CSR communication
covering throughout organization and the
content can be applied to all parts of
works

5 — Having the communication sustainably
sharing knowledge, creating network and
CSR implementation

3.1.5 (C5) Human resource management
including: including the development of
human resources, and assessments
associated with compensation and career
advancement of employee (Weight 3.57)
1 — No HRM integrating CSR concept

2 — Having HRM integrating CSR concept
3 — Having the HRM supporting CSR
strategy plan

4 — Having the HRM covering all
processes and all parts
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3.2 Consciousnhess of
informal structure
drive (Weight 17.07)

5 — Having the HRMieveloping
sustainable CSR implementation deriving
from employee awareness

3.2.1 (C6) Core value and corporate
culture of CSR (Weight 4.33)

1 — No core value and corporate culture of
CSR

2 — Having core value and corporate
culture of CSR

3 — Having core value and corporate
culture of CSReontinuoushsupporting
CSR strategy, implementation and
development

4 — Having core value and corporate
culture of CSR committing throughout
organization.

5 — Having core value and corporate
culture of CSR creating sustainable
development

3.2.2 (C7) Informal CSR communication
(Weight 4.21)

1 — No informal CSR communication

2 — Having informal CSR communication
3 — Having the communication
appreciating to CSR concepts

4 — Having the communication covering
throughout organization.

5 — Having the communication sustainably
creating network, knowledge sharing and
CSR implementation.

3.2.3 (C8) Environments supporting CSR
implementation (Weight 4.08)

1 — No environment supporting CSR
implementation

2 — Having the environment

3 — Having the environment encouraging
CSR awareness

4 — Having the environment of both
material and non-material throughout
organization

5 — Having the environment creating
sustainable CSR implementation

3.2.4 (C9) Opening space and providing
opportunities to employees interesting in
CSR projectgWeight 4.45)
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1 — No opening space and providing
opportunities for CSR projects

2 — Having opening space and providing
opportunities for CSR projects

3 — Having opening space, providing
opportunities for CSR projects, and
supporting to develop a group of CSR

4 — Having opening space, providing
opportunities and supporting to develop a
group of CSR in a systematic and
continuous way

5 - Having opening space, providing
opportunities and supporting to develop a
group of CSR in a systematic and
continuous way resulting to create CSR
sustainable implementation.
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CHAPTER V
DISCUSSION

Comparative discussion emphasized on comparing nitefis,
compositions, indicators, and criteria. The reslear categorized discussion into 5
parts as follows: 1) comparative discussion of gatbr development process; 2)
comparative discussion of beneficial CSR innovati®ncomparative discussion of
concept, theory, and important standards of CSR;of)parative discussion of draft
indicators derived from theory-based formulation; comparative discussion of

situation that reflects bank’s CSR concept.

5.1 Comparative discussion of indicator developmenmgrocess

When | consider indicator development process flib@nature review, it
starts from defining objectives of indicator deymitent for usage application.
Defining objectives of development of CSR consamss indicators of banking
business is defined to cover CSR concepts and grabbf banking business in order
to create sustainable development which can beeabl the reality. Such objective
definition stands on the need for business to aftigge initiated indicators which will
help reduce problems or conflicts between the bamkitheir stakeholders as well as
create sustainable development to both partied aspects.

After getting the objectives of indicator developiethe researcher has
added one more important process that is initiadiodraft indicator synthesized from
theoretical review of which the result obtainedIviné used as a part of initiating
concept idea process. This concept idea initigbirmgess is considered as the way to
view a study object. This research defines conddgd from 5 parts as follows:
1) concept and theory analysis; 2) analysis of bankusiness’ work process;
3) financial and banking business’s case studyh®gis relating to CSR; 4) analysis of
stakeholders’ effect in banking business; 5) amalgsthe banks in playing a vital role
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as financial intermediation. Analysis of differeparts will create a systematic
understanding about CSR of the banking businessweMer, when consciousness,
which is not much mentioned, is taken into accoth@,researcher has emphasized on
concept and theory analysis that presents conswsasas well as business’s
consciousness synthesized from experts. Studying isue finally made the
researcher understood that creating CSR conscissisndicator of banking business
emphasized on the usage application among bankerefbre, banks, stakeholders,
and experts should define CSR and CSR consciousnessnking business by
themselves.

The next important process is giving a definitidhen | considered from
definition approach, it can be done by 3 method®k®wns: 1) indicator development
by using practical definition of the researcheddgment with available information,
allowing an important weakness that is lack of te&oal reference; 2) indicator
development by using theoretical definition whicbrmally the researcher uses in
decision making support; 3) indicator developmemnt using empirical definition
which was basically defined from theories, acadetoicument, or research. In order
to determine the weight of each variable to be doetbfor indicator development, |
use theoretical concept and also empirical datlysisaDetermined definition process
in this research used indicator development bygugiroretical definition because the
first method has the foresaid weakness while tke r@thod, only definition is the
same as the method used but will be applied forenrcompletion in giving definition
by allowing stakeholders and experts participateasigning definition then analyze
with the literature review in order to obtain theaning of CSR and complete CSR
consciousness of banking business. However, ththagsized meaning of banking
business’s CSR consciousness emphasizes on thengednoperative CSR rather
than the awareness situation which lies withinrteaning of consciousness.

The next important process is formulating composgj indicators, and
criteria for scoring. This requires knowledge abitn¢ories, experience, stakeholders
and pundit’s opinion and this research emphasinescoeening from stakeholders and
pundit’s opinion and then grouped and analyzed Widory rather than experience of
the researcher. Next process is developing framewdefinitions, compositions,

indicators, and criteria for scoring. The analysifsthe data collected from target
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market may be conceptually incorrect or overlgokne concepts. Thus, this process
aims at the target market which is limited to omkperts to get more open-ended point
of view about each part and bring them to analyzd wheories. This analyzed
information will be used to create indicators oiflyhe experts’ opinions conform to
the theory or among themselves in which some opsiwill not be taken to
improvement in order to get the right indicator.

The next process is verifying definitions, composis, indicators, and
criteria for scoring on the 2 main points: 1) qtyattheck of indicators under theory
frame; 2) statistical check which is less importtran the first one since it is only
using the obtained information to support the dyaif the indicators. This research
used the quality check of indicators under theoayne which is more important than
statistical check by using logical analysis whichll wheck since the meaning,
compositions, indicators, and criteria. Logicalalgsis emphasizes only on the
accordance with concept, theory, and phenomenonhwhiakes the quality check of
this part not cover the accuracy and should bekdteagain after using indicators. In
addition, this process has also added the checkppfopriateness in using the
indicators from the consensus of the experts aspartant part of the quality check.

The last important process is the weighting the masition and indicators
by doing in 3 ways: 1) judgment by experts’ conssng) measurement on the effort
of obtaining variables considering from time spemtincurred cost relevant to
variables. More weight is put on a variable whishmore time-consuming, higher
cost spent, or even more effort put; 3) using eicgdidata which is statistical analysis
of the data. This research relies on the judgroétite experts who is specialized in
the topic of the study while the measurement oreff@t of obtaining variable has to
use proxy because each indicator is delicate amadotdoe directly measured on return
rate of the used resources. Moreover, there argy nmalicators which are still not
executed and therefore have to be only the estmatEmploying empirical data, if
the data is obtained from those who are not speedlthe information received may
be inaccurate and the synthesis or the use of eda flom previous research is not
possible since there is no previous study abowsktivedicators.

When | compare the indicator development procesghwls reviewed

only in the parts different from the process oficator development used in this
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research, the process of Bodegraven (2009: 17-80Yhe fifth part presents
maintaining and reviewing the indicators which pditally assess and review the
indicators. This part is not yet covered by thecpss of indicator development.
However, when | consider the process of Brown (2@321), the third part presents
analyzing the system which is the basis for thelevlibmderstanding of the systematic
conceptual framework. This part will conform t@ throcess of conceptual framework
that emphasizes on the analysis of the whole systemerning CSR of the banking
business which will help create the systematic tstdading of the whole picture.
However, when | consider the process of United eStd&nvironmental Protection
Agency (2008: 21-26), the fourth part presents Mwing program development
which is the design of the result monitoring. Thigh part presents indicator
implementation which is the communication, exeautiof the indicators, and
monitoring the result. The sixth part presentscaibr reassessment. All three parts
are not yet covered by the indicator developmeotgss because it does not cover the
periodic study that will use the indicators in #eriment together with monitoring

process development and the revision of indicators.

5.2 Comparative discussion of beneficial CSR innovatio

The discussion in this part aims to discuss thelregs CSR innovation
that is beneficial to business and society as aleavh®his discussion of CSR
innovation discusses issue of each indicator's arapts comprised of definition,

compositions, indicators, and criteria as the foitg detail.

5.2.1 Comparative discussion of definitions

CSR definition and CSR consciousness of bankingnbas as a result of
the research created theoretical coverage. Diefindf the result issues considered in
both positive and negative sides will cover theultssof every single operation of
banking business, considered in terms of econasnidal, and environment of which
the banking business’s operation will have an eféex; considered in terms of target
group which means all sectors. In addition, themreg of CSR of banking business

also creates the durability both in the short-rund dhe long-run, including the
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emphasis on the application of using banks’ ressiend expertise, emphasis on the
disadvantaged groups, emphasis on the disclosuirgarmation, and also emphasis
on the coordinating CSR in every part of the wheystem. When | consider the
definition of CSR consciousness of banking busingssvhich the consciousness is
the organization’s consciousness, | found that st different from personal
consciousness. CSR of banking business will empdasn building awareness,
showing value, and building the importance of C®Revery part of the banking

business system.

5.2.2 Comparative discussion of compositions anddicators
Considering the whole picture of the important amghovative

compositions and indicators that are useful forr®ss and society as a whole, this
comprises:

5.2.2.1 The compositions relating to CSR participatonsist
of the indicators of standards to support partigmain CSR projects, of standards to
support resources for CSR projects, of standargetsuade CSR participation, of
standard to increase value of CSR concept, of atdsdtio create networks of CSR
participants and to share CSR knowledge, of opesipace and providing CSR
opportunities to employees. These indicators eragmibanking business to integrate
CSR concept. Banking business opens space, prowappsrtunity and resource,
support motivation, which create the overall CSRetigpment according to CSR
concept.

5.2.2.2 The compositions relating to informal stowe drive
consist of the indicators of core value and corgocallture of CSR, of informal CSR
communication, of environment supporting CSR imm@atation, of opening space
and providing CSR opportunities to employees. €hmsnposition and indicators will
lead to integrate CSR consciousness into everygdasanking business. If we can
make CSR as a core value and corporate culturdpgegs will aware its importance.
Moreover, employees may accept CSR concept thrahghinteraction with their
colleagues. Supporting environment and openingespan create motivation for CSR

without coercion that limits to only enforcing part
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5.2.2.3 The compositions relating to disclosurduoidamental
reports consist of the indicators of CSR integratieports, of reports of a risk and
opportunity analysis of each stakeholder, of repat stakeholder opinions and
suggestions from CSR implementation, of report<C8R innovation benefiting to
stakeholders. These compositions and indicatorsledd to integrate CSR into the
business and reflect careful consideration to stadkeholder.

5.2.2.4 The indicators relating to risks and easlgrning
systems in each stakeholder consist of the indisataf innovation of risk
management, of early warning systems of risks tarediolders, of early warning
systems of risks to customers, of equitable stalsdéw transfer risks to business
partners. These indicators will help to managétorking business and to inform each
stakeholder. These mentioned indicators are used afdvanced information
management or acknowledgment, resulting in effectiacknowledgment,
management, or risk transfer and early warningesystto other groups.

5.2.2.5 The indicators relating to complaint of leac
stakeholder consist of the indicators of equitatédards of complaint consideration
to employees, of equitable standards of complantsideration to customers. These
indicators are considered to be reactive respoitsethe rise of problems. However,
these indicators are useful to solve problems tiffgcstakeholder in the groups and
indicate mistakes in other processes concerninglsesponsibility.

5.2.2.6 The indicators relating to utilization ofank
proficiency and internal resources to practiceofiwlhg CSR concept consist of the
indicators of consulting and financial supportseimployee, of financial products
supporting financial knowledge and discipline o$ttumers, of merit loans to financial
disadvantaged peopla communities, of socially responsible financiabgucts, of
financial products for social development. Banklmgsiness will apply proficiency,
internal resources and work process of the banlgving consultation and product
designs that show social responsibility.

5.2.2.7 The indicators analyzing from arise prolsddratween
the banks and each stakeholder consist of theatait® of management innovation of
conflicts of interests, standards of financial s#guo customers, equitable standards

of credit and loan processes, financial producfgpstting financial knowledge and
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discipline. If the banks follow these indicatorse tarise problems between the banks
and the other groups will decrease, showing camars their stakeholders in both

short term and long term and it will strengthendled relationship between them.

5.2.3 Comparative discussion on criteria for scorig

The 5 levels of scoring criteria are considered b more precise
comparing with general criteria that has only 2elsv(have or does not have).
Moreover, when | consider criteria which can be borad and explained by
categorizing into 5 levels of different conscioussieit is considered to be new

application of criteria for CSR indicator and CSéhsciousness of banking business.

5.3 Comparative discussion of concept, theory, andmportant
standards of CSR

Comparative discussion of concept, theory, and napbd standards of
CSR is different from the verifying process thatpbmsizes on the accordance with
theory. On the contrary, this result discussiompleasizes on the coverage of concept,
theory, and important standards of CSR including ttomparison against the
development of relative concept. The discussiamcentrates on important issue of
each element of the indicator comprising defingiosompositions, indicators, and

criteria as the following detail:

5.3.1 Comparative discussion of definitions

The research result indicated that “CSR of bankmginess” means
deliberate operation of the bank in order to cremtenegative effect or to cause the
least negative outcome to the economic, sociakeswdéonment in both short term and
long term to occur even in a particular part of aagtor in the society. The banks that
have operation that brings about positive effentderms of economic, social and
environment in both short term and long term taaunably occur in the part of the
bank that aims for economic returns as a businegmization together with creating
positive effects to other sectors within the sqggiedspecially the socially and

economically underprivileged groups, as well asdbeelopment of competitiveness
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in economic, finance and savings where the bankiexgjresources and specialists.
The operation will have dissemination of informatido the public accurately,
completely and timely.

The research result indicated that “CSR conscessnof banking
business” means the bank acts in compliance wehQ8R concept, which is defined
by the bank, in which the bank has awareness, pecealue and gives importance to
CSR issues and develops CSR to become the imppaanof business operation that
is inherent in the spirit of the bank in all sest@nd all systems, in both major
business procedures and procedures that are notdjoe business procedures of the
bank.

Considering against CSR concept that emphasizesooral effect in
expansive meaning perspective, the developmentSR Concept started from law
compliance, supervision of concerned business'&ehtadders, solving important
social problems, standard compliance, environmerdad natural resources
responsibility, social and community developmeni addition, when | consider
concerned CSR standard, | found that each starskpdrates CSR into different
issues such as consumer issue, health and hygiedehuman rights. This research
also showed that the definition is comprehensivecéiggorizing the CSR operation
into 2 parts that is the banks will not create miegaresult and the banks will create
positive result. The CSR issue is categorized Bitssues which are economic
concern, social concern, and environmental conc&anget group identification in the
operation covers every sector by considering framdrder to avoid creating any
negative outcome ... to occur even in a particulat phany sector in the society”.
This designation’s advantage is the definition cage of every sector. However, the
disadvantage is that if the indicator compositismot comprehensively defined, the
indicator will not truly achieve the CSR meaningoaihking business.

Considering the CSR definition of banking businésat is defined by
CSR experts in Thailand against the one definedthay concerned international
organization as previously presented informatidme tnentioned CSR definition
emphasized on the integration or coordinated CSRequt in business dimension. |
can notice the word “align”, “integrate” and theeating mutual benefits interest both

internal and external stakeholders by aiming atiaboand environmental issues
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including voluntary action to follow the societyexpectation, also the sustainability
from the development including doing the right t8n not encroach or have
precarious action, fault elusiveness with any parijhe researcher found that the
definition covers the concept that is CSR consciess definition of banking business
emphasizes on the CSR operation which is ingraineevery part of the banking
system. CSR definition of banking business empedsion not creating negative
result and creating positive result to the banlpag and every sector by covering the
economic, social, and environmental issues andowiler every issue of both internal
and external stakeholders, not encroachment, néingea mistake, or precarious
action. In addition, creating positive result tees/ sector also include voluntary
action and the creation of mutual benefits obtgrirom the definition analysis.
Considering the CSR concept of banking businesstlamdase study of
the bank possessing CSR (SariAebavanuntakul, 2010: 5-15), which presented the
important role of the banking business as an ingdiary in funding management for
other businesses and is therefore considered yoaplamportant role in supporting or
reducing CSR level rather than other businessese chse study of Triodos Bank
(2010 quoted in Saringgchavanuntakul, 2010: 5-18 considered to be ethical bank
which runs business to create sustainability.séidunegative screening criteria such as
no lending to any business which destroys the enmient or uses animals in
experiment. It used positive screening criteriahsas lending to business or charity
which the banks consider it creates net benefitéosociety and the environment such
as fair trade business, organic food, and soci@rpnse. The researcher found that
CSR meaning of banking business and CSR conscissi@righe banking business is
comprehensive but it does not specify the detaiethwr the banks should put a
concern on multiplier effects which will supportreduce the CSR level as a whole.
Both negative and positive screening criteria abergd from Triodos Bank case study
shows that CSR meaning of banking business is ceimepisive with the detail in the
indicators such as the indicator of environmergaponsible financial product.
Considering the concept of consciousness from dmeladed meaning, it
means the state of mind with the awareness ofdee, ifeeling, and any action. It
leads controls, and screens idea, feeling, andraciThe consciousness develops from

the basic mind, basic knowledge, basic morals, asosystem, and dialectical
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interaction analysis method between oneself antidrigroup. The researcher found
that CSR consciousness of banking business hagetitf meaning from the meaning
of CSR since the meaning of CSR aims at the sfateirad which has awareness but
the CSR consciousness of banking business aimstiahs following CSR concept.
Such difference arises from data collection frone tlarget group of concerned
businesses which emphasize on the operation anesh#s from the operation rather
than the spirit within. However, CSR consciousn@sBnition of banking business
still emphasizes on the “awareness” but it considiee awareness in terms of system
by considering one part of the definition “to deyeICSR which is an important part
of running business ingrained in the soul of eveayt and the whole system of the

banks”.

5.3.2 Comparative discussion of compositions anddicators

The result from this study indicates that therestgis of 66 indicators,
which are subjected to 3 principle compositions:c@nsciousness of information
disclosure is divided into two secondary composgijowhich are 1.1 disclosure of
CSR fundamental reports, 1.2 disclosure of CSRegfi@areports; 2. consciousness of
stakeholders’ responses is divided into 8 secondampositions, which are 2.1
consciousness to shareholders, 2.2 consciousnesapimyees, 2.3 consciousness to
customers, 2.4 consciousness to business parthBrspnsciousness to communities,
2.6 consciousness to society, 2.7 consciousnessviconment, and 2.8 consciousness
to CSR participants; 3. consciousness of CSR iategr is divided into two
secondary compositions that are 3.1 consciousngdermal structure drive, 3.2
consciousness of informal structure drive.

Once | compare the compositions derived from tlaadard relating to
CSR including RCI, 1SO26000, CR Indicators, Glokampact, Global Reporting
Initiatives, Global Corporate Citizenship, OECD @alines for MNEs, CSR DIW,
CSR Awards, as presented in the literature revigand that the key compositions
consists of policies, actions, society, governameanan rights, treatment of labor,
environment, consumer, community development, humesource development,
health and hygiene,. child labor, economics, infaion disclosure, anti-corruption,

taxation, fair competition, acceptance of opinioinem stakeholders, verifiable
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responsibilities, sustainable development, primspbf precaution, CSR-in-Process,
CSR-after-Process, monitoring and evaluation, lanliery, and non-exploitation over
clients with little financial knowledge. The reselaer found that the compositions and
indicators derived from this research are comprsireras the following details.

5.3.2.1 Considering the first principle compositiavhich is
consciousness of information disclosure, it covéne issue of disclosure of
information in various aspects such as strategiesirdicators, the discover of CSR
innovation, and verifiable responsibilities, moning and evaluation that reflects the
report of strategy of indicators, comments and satigns from stakeholders on
compliance with CSR strategies, acceptance ofehtd@lers’ comments that is in the
part of indicator that measures comments and stiggesfrom stakeholders on
implementation of CSR strategies.

5.3.2.2 Considering the second principle compasitvehich is
consciousness of stakeholders’ responses, it caa@rgl issues, governance, the
treatment of labor, environment, consumer, commyugtvelopment, human resources
development, health and hygiene, economic, CSRaed3s, CSR-after-Process. This
is obvious, such as social issues are defined aspasition of the indicator,
governance has been included in an indicator ofbomek’s governance, community
development is contained in the composition of aded consciousness to
communities, and non-exploitation over customerth witle financial knowledge is
included the indicators of standard to provide iinfation of financial products to
customers. The highest score is recommended tocabe of providing appropriate
information to the client, as well as the indicabdrCSR consciousness that focused
on spiritual development of employees will affdoése issues. However, some issues
that could be integrated with other issues suclardsbribery and anti-corruption,
which some parts are in the indicator of bank’segoance and the other parts are in
the indicator of management innovation of confliofsinterests, In addition, basic
composition of individual stakeholders in each growhich means by not acting a
negative result to stakeholders, it is in accordamdth the main issue of the
precautionary principle. However, there are soraeds not covered by indicators e.g.
child labor and human rights that result from tesearch did not find relation in

banking business, taxation of the banking sectatrahmost all are under The Stock of
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Exchange in Thailand (SET), which audit processhia issue has been quite strict
already.

5.3.2.3 Considering the last principle compositi@hich is the
consciousness of CSR integration, it covers paisyes and implementation of CSR.
In this part there is a discussion of the struciaréoth formal and informal that is

suitable for creation of the CSR consciousneskarentire system.

5.3.3 Comparative discussion of criteria for scorig

The result from this study indicates that theelesf CSR consciousness in
banking business and scoring criteria for eachcatdr is divided into five levels:
1) the bank has no consciousness of CSR; 2) thie e fundamental consciousness
of CSR; 3) the bank has intermediate consciousoe€SR; 4) the bank has advance
consciousness of CSR; 5) the bank has sustainabpisciousness of CSR. Once |
compare with the level of the CSR synthesized fr&8R experts consists of
compliance with legal, compliance with voluntarypport of economic, cooperation
with labor, in collaboration with external orgartibas, world-class collaboration ,
work with government, economic, legal, ethics, hoitaaian, at the legal level, ethics
of professional level, volunteers level, disobeyihg law , compliance with the law,
and do not do something dangerous, a precautientetfearcher found that detail of
the level of the CSR operation in several partsrafime with the terms of the scoring
criteria e.g. the issue of legal compliance isime lwith the Criteria Level 2, but the
criteria has broader detail., the issue of precaus in line with the Criteria Level 4,
but the criteria has broader detail., while detailsome of the levels correspond to the
indicators that were created, such as the usewohraterials and local workers is in
line with indicators of resource utilization of comnity. In addition, details of some
level are in line with the formulation of some camsfiion such as acting on voluntary
and do good thing by voluntary are in line withatien of consciousness composition
of the participants in CSR special projects. Howggeoring criteria do not cover
every operation level of CSR. Section that not cegencluding various issues of
cooperation that the researcher considers thag tissaes reflected by the result from
the sustainable operation, ethical issues of tim lthat if | applied these issues to the

criteria it would not cover all criteria of the piaular indicator.
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5.4 Comparative discussion of draft indicators deried from theory-

based formulation

The comparative discussion to draft indicatorsmfrthe synthesis of
theoretical underpin is in the appendix, emphasmesomparison of similarities and
differences between indicators derived from thseegch and draft indicators derived
from the synthesis of theories. | will discuss abthe important issues of each
composition of the indicator including definitiooomposition, indicators and criteria

for scoring. The details are as follows;

5.4.1 Comparative discussion of definitions

Definition of CSR consciousness in banking busingsd synthesized
from theory conforms with the result from this stud terms of "awareness, attention,
value appreciation, and emphasizing”, and placeomapce on "driving the whole
process, or all segments”, while the major diffeeenof defining of CSR
consciousness of banking sector in two parts isléfmition that was created from the
research focused on CSR consciousness of banksigdss means "the compliance of
the bank’s CSR concept”, which is different frone thefinition that was created from
the literature review which focuses on CSR consiess of banking business means.
"the banks are aware and attend in the operatiéiiove discrepancy shows that the
target group in this study place importance ontargaCSR consciousness indicators
that the bank can implement explicitly due to thet that the definition of bank's CSR
operation concept is more concrete than the stéidyvareness that must go deep into

bank’s system and its pragmatism.

5.4.2 Comparative discussion of compositions

CSR consciousness of banking business from ththegis of theory is
built on work-flow analysis of the bank and the onjant role of the banking sector.
Therefore, compositions are in the form of proaggsiore banking business, which
consists of sub compositions, being consciousniesamcial security, consciousness
of financial products, and consciousness of finandistribution. Moreover, pattern of

work processes that are non-core processes foindrithe activities and CSR
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extraordinary projects, which consists of sub cositans, being consciousness of
implementing proficiency in development of socialacommunity, consciousness of
major problem solving in social and community, aodsciousnesses of development
of financial disadvantaged people.

While compositions of CSR consciousness of banklarived from the
finding emphasize on the consciousness of infomatiisclosure, consciousness of
stakeholders’ responses, and consciousness of @8gration in all banking
processes. Consciousness of information disclosarsists of two compositions,
which are disclosure of CSR fundamental reports disdlosure of CSR strategic
reports. Consciousness of stakeholders’ responsesists of eight compositions,
which are: consciousness to shareholders, cons@esgo employees, consciousness
to customers, consciousness to business partnensciousness to communities,
consciousness to society, consciousness to envaoinrand consciousness to CSR
participants. Consciousness of CSR integration istsnef two compositions, which
are consciousness of formal structure drive andgaounsness of informal structure
drive. Comparative discussion in this section cansbhmmarized by the following
table;

Table 26 Comparison of compositions derived from theoried empirical findings

Composition from theories Composition from empiricd findings

1. CSR consciousness in bank’s working 1. Consciousness of information disclosure
process

1.1 Consciousnesd financial security. 1.1 Disclosure of CSR fundamental reports.
1.2 Consciousness of financial products. 1.2 Disclosure of CSR strategic reports.

1.3 Consciousness of financial distribution.
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Table26 Comparison of compositions derived from theoried ampirical findings

(cont.)

Composition from theories Composition from empiricd findings

2. CSR Consciousness apart from bankZ Consciousness of stakeholders’
working process responses
2.1 Consciousness of implementing 2.1 Consciousness to shareholders.
proficiency in development of social and 2.2 Consciousness to employees.
community 2.3 Conscioushess to customers.
2.2Consciousness of major problem solving.4 Consciousness to business partners.
in social and community 2.5 Consciousness to communities.
2.3Consciousnesses of development @6 Consciousness to society.
financial disadvantaged people 2.7 Consciousness to environment.
2.8 Consciousness to CSR participants.
3. Consciousness of CSR integration
3.1 Consciousness of formal structure
drive.
3.2Consciousness of informal structure

drive.

However, if considered as a whole, composition fritve theory focuses
on issues related to social responsibility of bagkindustry, such as Consciousness of
implementing proficiency in development of sociabacommunity, consciousness of
financial distribution, and consciousnesses of graent of financial disadvantaged
people. As an overview of compositions from theesagsh focuses on several parts,
which can be compared with compositions in the sédcpart is consciousness of
stakeholders’ responses to focus on each targefpgrarhen | define indicators in
each issue, which is different from compositionswae from the theory that | start to
define the issue first, and then | define indicatéor each target group. Also,
additional compositions of consciousness of reseassults, emphasizes on the
consciousness of information disclosure that rédlére transparency of the process of
CSR and consciousness of CSR integration whichedd$R of banking business in

the whole system.
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5.4.3 Comparative discussion of indicators

Since defining composition that is different, sdigators, being defined,
are different as well. The indicators from the tietical reviews focus on the
important role of banks for which the importantuss of CSR in banking business
consist of consciousness of risk management, comseess of fair financial product,
and assigning of social strategies. While indicatoom the research focuses on the
stakeholders, disclosure, and encourage CSR ipratlesses such as standards to
provide information of financial products to custns, CSR integration reports, CSR
strategy plan including indicators and evaluatias, well as indicators from the
research results are more detailed in severalsssueh as separation of the response
to the stakeholders in each group into basic andrazed levels. Likewise, there are
additional indicators of information disclosure. Weéhthe indicators comparable are
the indicators associated with bank structuresssp@ated with drive CSR into the
whole system. However, the indicators derived fritve research are more detailed,
that can divide into formal structure and informstiucture, including having
additional indicators such as opening space andgng opportunities to employees
interesting in CSR projects.

5.4.4 Comparative discussion of criteria for scorig

If the analysis criteria, scoring criteria to rabe theory uses the criterion
"have" or "not have" but the scoring criteria dedvrom the research is divided into
five levels, starting in the scoring criteria ofchaindicator and scoring criteria as a
whole. Considering that by comparison, scoringeaat from both parts are in the
same direction, that is, with the criteria thatri'scousness" and "unconsciousness”,
but scoring criteria from the study will covers mahan "have" or "not have" The
conditions are defined for characteristic of sagri@vel of each indicator, as well as
capability to combined score to describe a holistiew over feature of CSR
consciousness of the banking business, whilst ¢bergy criteria from the literature

review cannot do.
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5.5 Comparative discussion of situation that reflest bank’'s CSR

concept

Discussion of comparing the situation that reflette concept CSR's
banking emphasizes on comparison in two parts wareh 1) the CSR situations of
global financial and banking industry to determimbether indicators cover or not,
and how, compared to the lessons from crisisdhatirred with a group of countries
with more advance in financial expertise; 2) theRCStuations of financial and
banking industry in Thailand to consider whethext tthe indicators created a cover or
not, and how, when compared to the direction oetlgyment and problems of CSR in

banking business in Thailand

5.5.1 Comparative discussion of the CSR situations global financial
and banking industry

Analysis of lessons from the crisis of the Unitddt&s (Hamburger Crisis)
shows that financial institutions see an opportubit do business in the short term
under the long term’s risk, so the financial indtdn launched the financial
instruments as a tool for exploitation in the shtmtm, and use these complex
instruments as a tool to transfer risk to otheraargations. While the organizations
that accept these risk are lack of careful evatmator have limited knowledge of
financial products, which causes of moving forwardl eventually create enormous
damage to the global economy (Sompop Manarang€&9; 29-160). It corresponds
to the speech of Charlie McCreevy as European Casiarmier for Internal Market and
Services of the Union Europe (EU) has said thatesently, several financial
institutions likely to operate in ways that takevatage of financial innovation to
generate returns with the loan and then sold tae ut of portfolio. (originate-and-
distribute model), which brings increased ambigaityd complexity to the financial
markets also encourage irresponsible behavior okehalayers has increased, due to
the fact that the financial institutions who solat tbans is fully aware and understand
the risks, whereas other financial institutions vdevelop, underwrite, and trade such
financial instruments may not understand the imsémnts thoroughly. (Atlantic
Council, 2010: 7-24).
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This lesson reflects a lack of responsible lendtaging into account the
customer’s ability to repay the installment in artle prevent the illiquidity situation,
or to bear the financial burden too much, and resipdy monitor customer’s credit
health throughout the credit process. In pracfioancial institutions policy to credit
responsibly, it usually practices three points: th¢ development of responsible
practices in the credit approve (RL Code of Consly@) the adjustment and design of
overall lending process in accordance with so@abonsibility concept, starts from
adjustment of providing credit information to cusi&rs more clearly, as well as
developing process and means to take care of cestamnce problems occur,
especially during such crises; 3) the promotionfioéncial literacy of the people,
particularly among customers so that people unaiedsand obtain financial skills that
will lead to the ability to manage their financiahprovement. However, the
comparison results showed compositions and indisatceated have no responsible
lending, but there are indicators of standards novide information of financial
products, of equitable standards of credit and lmatesses, of financial consulting,
and of financial products supporting financial kiedge and discipline of customers.
In addition, the consideration of standards of-risinsfer to the organization that the
risk, | found that the formulated compositions andicators are comprehensive in
terms of standardizing the transfer of risk to bass partners, which includes the
party that accept those risks.

Considering the direction of financial institutions create sustainable
development, Strandberg Consulting of Canada (2005, studied about financial
services in order to find the financial institutsowith best practices on Sustainable
Finance, which includes the standard, principlesd auidelines. 11 financial
institutions have been selected by the executiveeath institution with an
international reputation in society and the envwinent. The results showed that these
selected financial institution conducted developtm&ihmanagement systems, good
governance system, and risk management that comtiireconcept and value of CSR
in practice. In addition, the report on CSR perfante of these financial institutions
is straightforward and independent, having CSR pecodevelopment that combines
social and environmental concern, having tools tlesfloped to use in screening the

investments that do not comply with the CSR criteaving development CSR
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strategic policies, having development projectgeach area to mitigate the poor and
create a positive impact on society and the enment in both direct and indirectly.
Likewise, the financial institution will take therim of engagement with stakeholders
to deal with things that are obstacles to sustdibalhat is complex, and they will
take these compositions into consideration in de&t@ng business strategy, and
expressed concern to stakeholders as a step tideein the same direction.
Moreover, financial institutions practices of susédility as a business strategy and
opportunities. (not incremental or good feelingb&charitable) to be thinking how to
build long-term value through CSR'’s strategy pectipe that current trend is that,
CSR will be driven by the Executive Committee a# financial institutions, who will
initiate and mandate CSR practice as a whole.

Comparing to definitions of compositions and intlica as a result of the
study, it shows that the compositions and indictoonsistent with the financial
institutions that have sustainable development amms of several management
systems, which are good governance systems, rislagement that combines the
concept and value of CSR in practice. In additibe, report on CSR performance of
these financial institutions is straightforward andependent, having CSR product
development that combines social and environmeotaicern, having tools that
developed to use in screening the investments dbahot comply with the CSR
criteria, having development CSR strategic policlesving development projects in
each area to mitigate the poor and create a pesithpact on society and the
environment in both direct and indirectly. Howevire formulated compositions and
indicators do not cover engagement with stakehslderdeal with things that are
obstacles to sustainability that is complex, ared till take these compositions into
consideration in determining business strategy,expiessed concern to stakeholders
as a step to the side in the same direction. M@edwancial institutions practices of
sustainability as a business strategy and oppdigan{not incremental or good feeling
to be charitable) to be thinking how to build lotegm value through CSR’s strategy
perspective that cover only scoring criteria ledelwhich takes CSR issues into

consideration to create business opportunitiessasthinability.
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5.5.2 Comparative discussion of CSR situations ininlance and
banking business of Thailand

The study of 1997 economic crisis in Thailand (gdoin Kanoksak
Kaewthep and Nuannoi Treerat, 1998: 173-200) fodnttet from the report of
transparency international in 1999, Thailand hageduigh score of corruption. The
level of transparency is at 68 out of 99 countriestruption in business sector
includes finance and banking industry will concealthe way that the managing
director and executive directors do not protectitherests of the company. Instead,
they use power to seek benefits for their own whiead to no care and non-
transparent business administration, lending tatikels or people they know to invest
in projects that are at high risk, transferring ppbfit of one company to another
company by exaggerate expenses in order to avai@ §hofit to shareholders, as well
as utilizing the inside information to make prdfibm securities trading. In addition,
many factors, consisting of lending the bank withoareful consideration, lending to
people they know on non-secure basis not considerbd illegal, behavior of lending
that over-consider the value of collateral (to eyexgte appraisal value accordant with
capital inflows) rather than to analyze and study financial feasibility of investment
projects, lack of efficient monitoring system teiesv normal loans and NPL, cause to
emerge to Thailand's economic crisis. If | consicempositions and indicators being
the result, | found that they cover issues of therse of the problem in the indicator
of the bank’s good governance that links to prasticegulated by The Stock of
Exchange in Thailand.

The study of CSR problems of the banking businesBhiailand (Sophon
Pornchokchai: 2010; 7-15) cited deficiencies tledliect the social responsibility that
happened to the banking industry in Thailand, idiclg arrestment on a bank
employees who embezzled THB 400 million and momemdlering, a bank employee
who cheated customers nearly THB 3 million, anstast manager who cheated 200
million and the police put out the wanted posteotighout the country, a former bank
executives who was sentenced guilty for embezatk’banoney and being in prison
for 70 years, National Counter Corruption Commit{®CCC) gave a verdict to
former bank executive who cheated as 600 milliorldmging higher than the actual

requirement, an increase account maintenance fe@réposes to create a sustainable
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business for banks for which, the bank must starnhfsweeping their home by the
close the door of opportunity to commit crime, ¢eea better system of monitoring
and transparency, ensuring accountability to custsnbecause responsibility to
customers is first priority to both depositors duairowers, training, testing, and the
encourage morale and mitigate the risk that employell commit fraud,
establishment of standards and ethics of bankexte that if the comparison with the
founded compositions and indicators, | found thaat pf a fraud linked to indicator of
the standard of customer’s financial security, be tecommendation part covers a
good checking system, and transparent in good gawee indicator, to ensure
comprehensive customer training, testing, and tcalfeoWhereas some will not apply
directly to problems, such as the bank increasate@ance fee of customer’s account,
and the creation of standards and ethics of bankeatse conceal in the indicator of
standard of to provide information of financial dguzt and financial service to
customers, and indicator of human resource managem#dich is determined in
terms of structure and process, and indicator ahdard of customer’s financial
security, which is determined in terms of resutsuistomers.

The study of a new business model of private babisThailand
Development Research Institute (TDRI: 2009) fountted a business model changed
after the economic crisis in 1997. 1) Model of besis structure to focus on retail
credit market after the crisis has been adjusted¢aiossumer banking to develop
services to support the service to individual congrs, attempting to increase revenue
from fees, clear customer segmentation and estaljscustomer relationship
manager. 2) Model of sales and service make clesomer segmentation and product
lines and more service channels such as ATM, autmmeash deposit machine.
3) Models of credit risk management was separatianketing process from other
credit process, centralized credit approval, esatvlent of specific systems. 4) Model
of the market risk management has been diversifigdstments in debt securities,
such as investment in foreign assets, issuanceeVadives, and development of
various risk assessment methods. 5) Model of opeitrisk management has been
shifted to focus on prevention and control of risisk assessment, collection of

operational damage data, and setting the bank'snggmcy plan.
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In addition, this study have suggested factord tttmllenge banking
business in the future, which will be presentedyanl part related to the study.
1) Relationship managers (RM) must be responéiblenany aspects, i.e. knowledge
of financial products of all types, having the @bilto analyze credit, monitoring
customer data to support debt assessment. It tekegto groom these people. Hence,
they are high demand from other competitors. The iBM very important role is
responsible for screening customers to give ounhdpacredit monitoring, debt
restructuring, and negotiation with customers. @ilthh by today's statistical tools to
analyze the risk of the credit and risk manageroettie Board of Directors approved
the loan, however, credit application report froM B also considered very important
to credit approval "If the financial statementsieg good, but it can have other things
to compensate, or the financial statements have Wesght (mitigate).” Another
example includes, writing a report by not presantthe fact of late payment or
overdue payment, writing reports for debt restringuusing sentence; "I am able to
structure customer’s debt when the debt restrugjusccurs” 2) The target of the loan
volume and quality can result in conflict of goalich causes delays in monitoring
problems concerning quality of asset. 3) Negotratiprocess of debt restructuring still
be done by judgment of individual which may causesrdeniency and over-
compromise to debtor. 4) The bank began issuingpt®nfinancial instruments, but
staffs still lack a deep understanding of the risffecting the market, and new
methods of fraud through the use of informatiomtedogy.

The study of new business models of banks suggiestdhe formulated
compositions and indicators cover in the adaptadibtihe bank to seek revenue from
various retail customers, and targeting credit@hbguantitative and qualitative. The
indicator covering such issue is the indicator taihdards to provide information of
financial products to customers. Moreover, they alever model risk management
that has been applied to risk management of stéddketsoin each group. However,
they do not cover the risk of fraud by RM as shomwthe present days, which reflects
that good governance of banks according to theefjaiel from The Stock Exchange of

Thailand not covering fraudulent risk caused by RM.
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CHAPTER VI
CONCLUSION AND RECOMMENDATIONS

6.1 Conclusion of the development process

This study aimed to develop CSR consciousnessatatis of banking
business in Thailand in the frame of stakeholdeqginion, experts’ opinion and

literature analysis. The process of developmensisted of six phases.

6.1.1 Theory-based formulation of draft indicators initiated from
objective specification which derived from thecotati reviews. The objectives were
used as a frame of reference. Theoretical reviésesveere used to draft the indicators

from theory, which corresponded to the objectives.

6.1.2 Formulating conceptual framework and definitons ranged from
constructing conceptual frame from theory and aziatythe theoretical indicators, to
determining stakeholders and CSR pundits and dellenformation from them
concurrently with further reviewing for CSR defioit and CSR consciousness. The
last action was to gather the information from seairces and analyzed to define CSR

and CSR consciousness of banking business.

6.1.3 Formulating compositions, indicators, and cteria for scoring
derived from the concurrent analysis of the infdiora from interviews,
guestionnaires, theoretical reviews. The infornmafiom interviews was focused on
compositions and CSR consciousness indicatorsribg business. The information
from questionnaires was concentrated on CSR camsogss and the levels of CSR

consciousness.
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6.1.4 Developing framework, definitions, composities, indicators, and
criteria for scoring initiated from selecting CSR experts from stakdbod and CSR
pundits and then using open-end questionnaireséotigem recommendations of each
part. Development of each part conformed to twaesponding opinions of CSR
experts or one opinion of CSR experts which rel#tettieoretical reviews.

6.1.5 Verifying definitions, compositions, indicates, and criteria for
scoring was divided into two parts. The first was the pssceof verifying
appropriateness of indicator application by usimgsensus of CSR experts. The
second was the process of verifying qualities dind@ns, compositions, indicators
and scoring criteria under theoretical framewotkisTprocess utilized relative theories
and current situation to explain the correspondeetaeen theories and the indicators.
After verification was completed, scoring criterg&aapplied to make criteria of each

indicator, which had to correspond to theoretieaiews.

6.1.6 Weighting compositions and indicatorgnitiated from analyzing
scores from questionnaires. The scores ranged fram10 points and consisted of
four parts: principle compositions, secondary cosimns, sub compositions, and
indicators. Combing scores used adding method élohe, 1981: 74-74) and were

transferred to the weight of each composition atcator.

6.2 Conclusion of the indicators

6.2.1 Corporate social responsibility of banking bsinessrefers to
deliberate operation of the bank in order to cremtenegative effect or to cause the
least negative effect to the economic, social amdrenment in both short term and
long term to occur even in a particular part of aagtor in the society. The banks that
have operation that brings about positive effentgderms of economic, social and
environment in both short term and long term taaoably occur in the part of the
bank that aims for economic returns as a businegmzation together with creating
positive effects to other sectors within the sogietspecially the socially and

economically underprivileged groups, as well asdbeelopment of competitiveness
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in economic, finance and savings where the bankiexgjresources and specialists.
The operation will have dissemination of informatido the public accurately,

completely and timely.

6.2.2 CSR consciousness indicators of the bankingisinessrefers to
things that indicate the condition, level and dituaof the practice based on the CSR
concept defined by the bank; the bank has awarepes=ives value and gives
importance to the CSR issues and develops CSR tanbemportant part of the
business operation that is inherent in the spirthe bank in all sectors and the entire
system, in both major business procedures and ¢uwoes that are not the major
business procedures of the bank. This researchbbas classified levels of the
consciousness into 5 levels ranging from level 1ldwel 5, being no CSR
consciousness, fundamental CSR consciousnessmedete CSR consciousness,
advance CSR consciousness, and sustainable CS&ammess respectively.

CSR consciousness indicators of the banking basinconsist of 3
principle compositions and 66 indicators. The thgménciple compositions are
consciousness of information disclosure, consciessiof stakeholders’ responses and
consciousness of CSR integration which are weigl8éd’3, 33.65, and 34.62

respectively. Consciousness of CSR integratiohagtost important compositions.

6.2.3 Consciousness of information disclosureonsists of: 1) disclosure
of CSR fundamental reports, 2) disclosure of C3Resgic reports, which are equally
weighted 15.87. Disclosure of CSR fundamental rispoonsist of 4 indicators, in
which 3 indicators, being equally weighted 4.0@, e most important, which consist
of the indicator of reports of a risk and opportyranalysis of each stakeholder, the
indicator of reports of stakeholder opinions andggastions from CSR
implementation, and the indicators of reports of RC#novation benefiting to
stakeholders. Disclosure of CSR strategic repansist of the indicator of reports of
CSR strategies and the indicator of reports of G&dRcators, which are equally
weighted 7.94
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6.2.4 Consciousness of stakeholders’ responsesisists of: 1) consciousness
to shareholders, 2) consciousness to employees;o83ciousness to customers,
4) consciousness to business partners, 5) conse®aIfo communities, 6) consciousness
to society, 7) consciousness to environment, 8s@onsness to CSR participants.
Consciousness to customers is the most importahichwis weighted 4.48 while
consciousness to shareholders is the less imppmdmth is weighted 4.12 since it
also have regulations from the Stock Exchange o&ildhd. Considering sub
compositions of any group, basic consciousnessciwiefers to avoid creating any
negative outcome, is more important than advaneesaousness, which refers to
creating positive outcomes to stakeholders.

Considering the indicators of consciousness dfestalders’ responses,
consciousness to shareholders consists of theimpsttant indicators, which are the
indicator of sustainable business development & bank and the indicator
improvement in customer trust, which are equallygited 1.00. Consciousness to
employees consists of the most important indicatbich is the indicator of equitable
standards of complaint consideration to employeskjch is weighted 0.76.
Consciousness to customers consists of the mosiriant indicators, which are the
indicator of consulting of business and financectstomers and the indicator of
financial products supporting financial knowledgel aliscipline of customers, which
are equally weighted 0.73. Consciousness to busipadgners consists of the most
important indicator, which is the indicator of husss innovation to create benefits to
business partners, which is weighted 1.78. Consoiegs to communities consists of
the most important indicator, which is the indicatbstandards to provide responsible
loans to communities, which is weighted 0.62. Cangness to society consists of the
most important indicator, which is the indicator &dcially responsible financial
products, which is weighted 1.20. Consciousnesntaronment consists of the most
important indicator, which is the indicator of fim@al responsible products to
environment, which is weighted 2.12. ConsciousiesSSR participants consists of
the most important indicator, which is the indicatof standards to support
participation in CSR projects, which is weighte@9l.
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6.2.5 Consciousness of CSR integratiazonsists of: 1) consciousness of
formal structure drive and 2) consciousness ofrmfd structure drive, which are
weighted 17.55 and 17.07 respectively. Considdtegndicators of consciousness of
formal structure drive, there consist of 5 indicatan which 2 indicators, the indicator
of CSR strategy plan including indicators and eaatin and the indicator of human
resource management including benefits and prom®ticsupporting CSR
implementation, are the most important indicatersich are equally weighted 3.57.
Considering the indicators of consciousness ofrméd structure drive, there consist
of 4 indicators, in which the indicator of openisigace and providing opportunities to
employees interesting in CSR projects is the mopbrtant, which is weighted 4.45.

The most important thing to develop these indicatsrthe production of
CSR innovation of the business. The productionnofovation consists of: 1) the
compositions and indicators relating to CSR paénis; 2) the compositions and
indicators relating to informal structure driveraise awareness and importance and
then implement CSR voluntarily; 3) the compositiosisd indicators relating to
disclosure of CSR fundamental reports especialthéntopic of risk and opportunity
analysis of each stakeholder; 4) the indicatoratired to early warning systems to
inform each stakeholders in advance; 5) the indisatrelating to complaint
consideration to each stakeholder, explaining whatbanks react to problems and
helping to relieve prospect conflicts between baakd stakeholders; 6) the indicators
relating to applying specialization and unlimitedernal resources of the business to
development in the frame of CSR; 7) the indicatausich are derived from principle
problems of the business, principle problems tohestakeholder help to reduce
problems, relieve conflicts and make a good retastip between the business and
stakeholders.

6.3 Recommendations

6.3.1 Recommendations for the banking sector
6.3.1.1 Successful utilization of the indicatoed CSR
consciousness depends on four factors. The firgaiership between management
and all stakeholders, which implies to recognitioyp all stakeholders of CSR
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consciousness and means to implement, to committeenhe establishment and
maintenance of effective consultative arrangemeantsl to joint development of a
strategy for formal indicators and the indicatdree recognition of banking business
for the indicators should include a holistic pietwf CSR consciousness. Stakeholders
especially for employees should be aware of theallteesof CSR consciousness
implementation impacting to whatever stakehold&he second is transferring power
to the frontline, which includes the operation dpidown and bottom-up
communication, the empowerment of employees to talkeediate action to rectify
situations negatively impacting on the indicatarsd the provisions of training for and
support to the indicators and implementation. Bagkbusiness should design both
formal and informal structure to support them andusd focus on communication for
raising awareness for the indicators. The thirdingegration of measurement,
reporting, and improvement of performance of CSRscmusness indicators, which
partly represents from iterative process develognuérthe indicators and process
development at team level. Banking business shikdbetween the indicators of
CSR consciousness and job satisfaction. In so ddihglps to integrate the indicators
into ordinary actions of employees. The fourthirkihg the indicators to banking
strategies. Banking business should apply the @tdis to banking strategies. The
banking strategies are range from vision, missimhsirategy.

6.3.1.2 Implementation of the indicators shoutl ibitiated
from specifying formal and informal structures tmnumunicate and comprehend the
importance of CSR consciousness, to create suppgoetmvironments, and to give a
chance to CSR consciousness practitioners. In sogdat helps employees to
understand what CSR consciousness in action issefulently, concurrently with
regulations designed, employees will apply thisoacinto daily work. These actions
will help employees to raise awareness of CSR. Hewehe indicators have many
guantities (66 indicators). Therefore, implemewtatilater should select from
indicators representing problems between banko#ret stakeholders, and expand to
cover opinions of stakeholders.

6.3.1.3 The results of the indicators impliest thanking
business should adjust CSR aspects to cover gaviogance to participate in CSR

from all stakeholders corresponding to many indicaand corresponding to criterion
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to score such as the indicator of reports of stakksn opinions and suggestions from

CSR implementatiathe indicator of business innovation to create ben® business
partners the indicator of standards to communicate and acte@scommunities,

criteria for scoring in the level 3, which concerasceptance of stakeholders and
importance of stakeholders. In so doing, bankingirmss will understand what
demands of customers are and can design finandiatlupts and services
appropriating to the demands.

6.3.1.4 The results of the indicators are nealllynnovations
such as the indicator of management innovationoaflicts of intereststhe indicator

of innovation of risk managemeitie indicator of equitable standards of complaint

consideration to employeethe indicator of equitable standards of credit &mah

processeshe indicator of equitable standards of complagrtsideration to customers.

Banking business should intensely concentrate esetlindicators which can reduce
risks of the business and should design structamesprocesses corresponding to the

indicators and creating concrete and sustainability

6.3.2 Recommendations for the large banks

The large banks, which provide all types and levefs financial
transactions to all types of customers, have clsameeencounter many problems
relating to CSR concepts. The banks therefore shéatus on the indicators of
customer consciousness. These indicators espeaallifundamental indicators can
prevent and relieve problems between the banks @rsiomers while advance
indicators can develop CSR sustainability of thielkdsacustomers and society at large.
Moreover, the banks should concentrate on the anolis of disclosure composition.
Information disclosure can be utilized as screerdegice to screen corresponding
customers, as information to analyze CSR trendsvfoch assists the banks to pursue
macro pictures of CSR consciousness, and as infanm#&éo show how the banks
commit to society in the frame of CSR. Furthermahe, large banks can be utilized
the indicators of employee consciousness and ttlieators ofCSR participants to
make more commitment and contribution to both thekis and society at large for

which relieve a turnover of employees. Employeey negpect and proud the banks
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more than just a business. Considering multifézcts to society at large, the large
banks can play an important role as leading CSRrozgtions. The banks may launch
the indicators of community consciousness, soaetysciousness, and environment
consciousness which impacts to society at largevals as pushes other banks to
launch comparative indicators. Preparation for snpntation of the large banks
should initiate from the indicators of a formalustture drive. The employees will
comply with regulations of the large banks whilee tmdicators of an informal
structure drive should be implemented subsequénmitieep understand and appreciate
CSR consciousness to employees.

6.3.3 Recommendations for the hybrid banks

The hybrid banks, which growth from takeover amaigton foreign
share investment, encounter diversification ofurelt products, work procedures, and
etc. The banks therefore should initiate from thdidators of both formal and
informal structure drives, concurrently with sedtinp new structure and culture of the
banks. The banks should utilize an advantage afblle structure to integrate CSR
consciousness into a system. Moreover, the bansidliocus on the indicators of
employee consciousness and customer conscioudresybrid banks may pay less
attention to employees and customers who are nbtepiployees and customers.
Important indicators of employee consciousness irdecators of B7 and of B9.
Important indicators of customer consciousnessaarendicator of B13, B15, B16,
B17. Finally, the banks may utilize an advantageC8R variation to synergize and
launch innovations of CSR consciousness indicaspgcially on community, society,
and environment, which are areas of sustainableldpment of the banks. The banks
may create new projects to invest to community,upehew standard of responsible

loans, and create early warning system for findmisks to community.

6.3.4 Recommendations for the small, medium and spéc purpose
banks

The banks, which have small and medium sizes, lysaahcentrate on
specific customers and financial markets. The bdh&sefore have deep relationship

between banks and customers. It's better for thekdato launch advance
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consciousness of customers and employees to previdesupport them more than
only doing a business. In doing so, it will makeren@ommitment and loyalty of
customers and employees to the banks. Moreoverbdh&s should implement the
indicators of informal structure drive to push sbennovation projects and integrate
into CSR consciousness indicators. Furthermorep#rks have advantages of deep
understanding of specific financial products andkets. Therefore, it is easier to
develop specific financial products with socialpessibility and consciousness. For
notification of doing so, the banks should be adréd implement some indicators
which can compare from projects to projects esfigcan projects using a lot of
money. Launching the projects of the banks shoekklbp from innovative ideas to
create long-term sustainability more than using @yoto promote CSR projects and

CSR consciousness.

6.3.5 Recommendations for other businesses

Other businesses can apply the indicators into nesses. All
compositions and criteria of indicators can be igopINearly all indicators also can be
applied while few indicators relating to financ@nsciousness have to change to be
specialization of each business. However, changlag depend on what impacts of
business to society are. For example, industrieghénindustrial estate should add
more indicators and more weight about environmemisciousness. Actually, before
applying the indicators into businesses, busineskesld develop the indicators by
brainstorming stakeholders to clarify problems, deds and sustainability, and bring
it back to adjust and add the indicators. Monitgramd reviewing of the indicators are

important to explain how the indicators fit in bussses and to adjust them.

6.3.6 Recommendations for the government sector
6.3.6.1 Although banking business implements thecept of
CSR, the business still has many problems betwebusiness and stakeholders such
as problems of employee ethics, problems of cotstraand agreements. The
government sector should play roles as a mediatdraanegotiator to manage and
reconcile conflicts and problems. When conflictsd goroblems are solved, the

government sector should summarize them to be nesand bring these lessons to
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determine new regulations to protect problems. dditeon, the government sector
should advertise and publicize CSR knowledge whambers all concepts and the best
practice of CSR. The best practice of CSR shouleétcanind set, design, integration
into bank processes, and etc which results concsetgainability and inclusion of
CSR implementation.
6.3.6.2 The indicators of risks and of early wagnsystems

such as the indicator of innovation of risk managetnthe indicator of early warning
systems of risks to shareholders, and the indigaft@quitable standards to transfer
risks to business partners are innovations. Thexefine government sector should
concentrate on these indicators by reinforcingniplement, thoroughly developing,
balancing between information disclosure to staldgre and bank risks. In so doing,
the indicators will represent as leading indicatrsinform bad situation in time.
Moreover, The government sector can utilize thesbcators to analyze business

conditions and situations.

6.3.7 Recommendations for future research

6.3.7.1 The indicators have many numbers and aite qu
different from the CSR indicators of banking busmeThe future research should
focus on how to apply and implement these indicatotbanking business.

6.3.7.2 The process of indicator development am¢snclude
all of stakeholders. The future research shoulercall of stakeholders.

6.3.7.3 The process of indicator development dusscreate
stakeholder and expert interaction to expand armigate new knowledge. The future
research should design to cover it.

6.3.7.4 The indicators still do not to test in kanit's better to
test and analyze them in time series and createrfaand conditions relating to

successful implementation of the indicators.
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