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The Objectives of this thesis for Analysis to strategic management of
the Krung Thai Card Public Company Limited. Data and information for the
analysis were collected from the company’s annual reports during 2000 to

2G03.

The result of the financial ratio analysis showed that the company’s
liquidity position was good but the debt collection was inefficient and its
ability to gain profit declined due to the lack of flexibility to handle unpaid
debt. The result of Z-score estimation showed that the company was 1n crisis
situation with rather high chance of failure because of the overinvestment and

the declining of profit.

The strategic management analysis found that the Krung Thai Card
Public Company Limited was among the lea‘ders of the country’s credit card
business. The company’s strength was its quality of services and ability to
present new offensive marketing plan cosistently. The company has created
products which are different from competitors such as the KTC VISA Mini.
This card was designed for special lifestyle of customer groups and was
Thailand’s first segmentation card. The customer’s impressive response to the
launching of the KTC VISA Mini has provided the company with both

strengih and opportunity.

Onc of the company’s key strategies is the exemption of entrance fee
and unconditionally exempt of annual fee for its card members. This
campaign aims to make customers more familiar with credit card using and
change their behaviors from paying with cash of other cards to pay with the
KTC card. Furthermore, the company has invested and developed technology
for data processing and management in orders to enhance its efficiency in
financial service business and raise its information technology to conform

with the international standard.





