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The purpose of this is to study and analyze the operative efficiency as
well as the strength, weakness, opporiunity and restriciion of the Thailand
Post Company Limited which is the principal agency responsible for the
postal services in the country.

The Thailand Post Company Limited has been established as a result ot
the privatization of the Comunication Authority of Thailand. Although it has
been fromed as business company, at present Thailand Post Company Limited
is still under the government supervision. Since the purposes of privatization
are to reduce the loss and increase income from business operations so that the
company can support it self sufficiently in the future, the operative efficiency

is the key to achieve these purposes. It is aimed that the government support
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would be no longer needed as a result of this operative efficiency.

Both descriptive and quantitative analyses were used 1n this study. The
financial ratio analysis of Thailand Post Company was conducted by using
data and information from 2000 to 2002. The SWOT analysis which is the
analysis of Strength, Weakness, Opportunity, and Threat ¢f the company was
also conducted in the study by using the information from 1997 to 2002.

The results of the study were divided into 2 parts. Pari 1 which was the
result of the financial ratio analysis revealed that the liquidity status and the
capability to manage debt and asset of Thailand Post Compahy were rather
weak compared with the benchmark criteria. The company can manage its
inventory rather efficiently but the capability to create profit was still weak
because the postal scrvices were considered as public infrastructure that can
not be charged to gain high profit. Moreover, most of the company’s
investment were in the form of fixed assets such as building, land, and
equipment that can not be directly used to make profit.

In part 2 of the results, the SWOT analysis and the strategic
management analysis showed that Thailand Post Company had more strengths
than weaknesses and had more opportunities than threats or it was within the
strength and opportunity profile. The study also revealed that Thailand Post
Company should create more new services as well as extend its old services in
order to create more customer and incomes. The principal strategics of the
company should be product and market development, market penetration,

decentralization, and horizontal business integration.



