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This study is a survey research focusing on problems, threat, factors
influencing administration and ways to solve problems occurring during the
administration of Tambol Administration Organization (TAO) in Pathumthani
Province.

Population in this study is the members of Tambol Administrative
Committee 51 TAOs in Pathumthani Province. They are Chairperson of
Tambol Administrative Committee and Deputy Chairperson of 121 persons.
Questionnaires were used to collect data and analyzed by descriptive and

inferential statistics, t-test and one-way Analysis of Variance.

The result from this study is that the administrative problems is at
moderate level in overall. Ranking of means of each problems from high to
low is problem on directing and making policy, making operational plan,
developing plans and projects, evaluating and reporting, controlling,
purchasing and hiring, and budgeting.

The study did not find any factor supporting administration.
Demographic factors namely sex, age, educational level, income level,
position length of working period and size of Tambol Administrative
Organization have no effect on administration problems.

The problems of administration found in the study are internal
management in each department of the organization, less participation of
people in community in developing plans and projects as well as operational
plan, insufficient budget, over price purchasing many rules and regulations,
controlling plan not the same as addressed regulation, and time consuming in
evaluation and reporting.

Ways and means of administration are having meetings regular with
people in community, supporting people in community to take parts in
developing plans and projects, studying on financing and budgeting
continuously, examing materials before purchasing, studying more on rules
ana regulations making positive attitude toward evaluating and controlling,

driving them for more responsibility, efficiency and effectiveness.





