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The objectives of this research are to study (1) characteristic style of
Director’s leaderships of Planning Division of Departments under the
Ministry of Agricultural and Cooperative. (2) Relationship between various of
factors and the characteristic styles. The researched population included 706
officers in 12 offices of Ministry of Agricultural and Cooperative provincial
officials who have worked in Division of Planning. The sampling size is 256.

Questionnaires are the tool for collecting data. Percentage Statistics are used
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for characteristic analysis of sampling size and leader’s characteristic of unit.
The 0.05 significant level of Chi-square statistic testing is tested for the
relationship factors.

The findings of the study revealed that:

1. From most of the sampling group opinion, the first director’s leadership

style is democratic leadership, autocratic leadership and free-rein leadership

respectively.

2. The factors which are sex, age, marriage status, education level, position

ranking and working experience are not significantly related to relationship with
the opinion of the director’s leadership style.

3. The present actual environment of the units which are knowledge and
creation, tool and facilities, clearly responsibility allocation, reengineering of
working style and general environment such as light, temperature are not

significantly related to relationship with the opinion of the director’s leadership

style.
4. On the another hand, the optimum self-devotion of working, friendly

working atmosphere, supportive working system among officers, prioritizing
of planning, werking under pressure and limited time, and seriously following

the rules and disciplines are significantly related to relationship with the

opinion of the director’s leadership style.





