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The objectives of this research are to analyze the potential of Merchant
Marine Training Centre’s staff performing their duty in term of background,
knowledge, capability and vision, to study the supported factors of
Autonomous Public Organization transforming of the organization by
emphasizing at organization structure and procedure and finally to compare
the different between the potential of staff and organization simultaneously
and the expectation conditions according to the Autonomous Public
Organization Act BC 2542.

Research data were collected by both qualitative and quantitative

method. The qualitative data comprised of document, history, related law and
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interviews given by the executive management from Harbour Department and
Merchant Marine Training Centre. Quantitative data were taken from All
group of lecturer and trainee altogether 26 persons using questionnaire and
hypothesis was tested by Chi-square statistics.

Result from the research indicated that most of Merchant Marine
Training Centre’s staff had graduated Master Degree with average of 4 years
working experiences. Regarding to knowledge and capability, most staff had
rather good specialist knowledge but lacking of teaching training and so had
problems to pass on their knowledge. Furthermore, most staff had broad
vision so they agree on development planning and technology investment.

Regarding to the organization study, they had only 2 functions;
teaching regular course cadet and training short course seafarers in all levels.
Division of work was set upon staff specialized major at middle level and
additional tasks were assigned regularly. Hierarchy was found at medium to
rather long level. Span of control was narrow. There was no unity of
command since there were cross division directing and more than 2 person
that had directing authority in one task. In term of organization procedure,
operating plan, formal organization structure, merit system, rational decision-
making, smooth coordination, upward communication and Line-Item budget
were used.

Merchant Marine Training Centre had no total authority to manage and
made decision but only had to work under the limitation of government act

and law. Furthermore, the Merchant Marine Training Centre could not souring
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and recruiting their staff. All staff developing, transferring, appointing or
promoting need to be approved by the executive management of Harbour
Department. PPBS budgeting should adapt to suite the direction and vision of
Merchant Marine Training Centre during the transformation to international

organization.





