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The study on the impacts of a police officer’s salary increase twice a
year: a case study of Financial Division of Royal Thai Police has three
following objectives. Firstly, to study the impacts of the system of salary
increase twice a year on career development, the quality of performance,
morale and motivation, discipline and the faimess of performance evaluation.
Secondly, to study its impacts on police administration in terms of
compensation system, performance evaluation, the responsibilities and

workloads of administrative and personnel section, salary payment, welfare
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and benefit and concerned sections. Thirdly, to recommend effective
improvements on the system of police officers’ salary increase.

The methods of this study are document research and survey
techniques to collect data from police officers at Financial Division of Royal
Thai Police.

The results of the study find that there are more positive impacts of the
system of salary increase twice a year on police officers at Financial Division.
Its impacts could be shown as the following. For career development, it is
found that commissioned police officers have more distinctly career
development than noncommissioned police officers. According to the results
of performance evaluation, all levels of police officers show more highly
effective performances. They are also high morale and motivation. But most
of them have moderate disciplines in working.

Moreover, they agree that the performance evaluation is moderately
fair and they satisfy yearly reward and special compensation. There are some
developments of scoring in each factor of the performance evaluation forms.
For the responsibilities and workloads in concerned sections, most of them
have satisfaction on the system of salary increase twice a year.

This study has several recommendations as follows: The principles of
performance evaluation, salary increase and ranking promotion, special
compensation and rewards should be concentrated effectively, precisely and
timely on their performances and results. Not only, a supervisor should

consider approving overtime for the sections, more responsibilities and

workloads in order to promote noncommissioned police officers’ morale and

motivation, but also special compensation and rewards should be increased.





