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Form Royal Thai Air Force’s policy in developing logistics system by
allowing both government and private sectors to support the supply and
maintenance. In order to maximize the effectiveness and minimize the size of
the logistics system, the private sectors and state enterprises, then, have to
establish the organization, Aircraft Maintenance Center, through the
privatization process. As a result, this research was aimed to study the
problems and obstacles of the air force maintenance privatization and to study
the feasibility, as well as to state the appropriate strategies in establishing the

Aircraft Maintenance Center of Thailand with the private sectors. In addition,

(6)



169149

this research was focused mainly on the Depot Level Maintenance and used
Department of Maintenance 1, Directorate of Aeronautical Engineering, Air
Support Command, located in Takhli District, Nakornsawan Province, as a
case study.

The primary data used in this research were gathered from the
participant observation from maintenance officers, together with in-depth
interview with the top managements. Moreover, the secondary data were
collected from the statistics of maintenance center, academic books and other
related documents. All data were analyzed in both quantitative and qualitative
approaches, as well as the analytical research which were summarized the
relationship of variables and evidents in order to outline the casual research.

The result of this research showed that the problems and obstacles in
privatizing Department of Maintenance 1 into Aircraft Maintenance Center
Public Company Limited were comprised of the lack of obviousness and
continuity of policies, the lack of knowledge and readiness of air force
personnels concerning law and privatization process. Furthermore, there were
some negative effects that could affect Royal Thai Air Force such as the
stability, personal management and some psychological consequences, etc.
However, the analytical results of each feasibility study described that Royal
Thai Air Force was ready in the aspect of technique and standardization,
workplace and building, material and machine, including finance and
investment. Finally, the related procedures and laws could be practically used

as the effective guidelines.
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