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The purposes of this research are threefold: (1) to identify government
policies and its implementation towards foreign modern retail business and
Thai traditional retail business, (2) to examine impacts of the expansion of
foreign modern retail business and trends of Thai traditional retail business
towards such expansion (3) to explore strategies for the survival and the
competition of Thai traditional retail business.

The study is done on the basis of qualitative research using documents
and in-depth interview with high ranking officers of Allied Retail Trade Co.,
Ltd. (ART), a company set up by the government to enhance the competition
of Thai traditional retail business. SWOT analysis is employed to appraise

current situation of Thai traditional retail business, government policies towards
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both foreign modern retail business and Thai traditional retail business, and
consumers’ behaviors.

It is found, as the results, that

1. The government launches many policies both to invite the investment
of foreign modern retail business and to enhance the competition of Thai
traditional retail business.

2. Impacts of the expansion of foreign modem retail business can be
divided into two categories: the macro level such as the increase of net income
flow, the money multiplier effects, profit remittance, job creation and more
liquidity, management technological transfer, and income tax (hyper-markets
and convenient stores pay less in income tax ratio); the micro level such as the
decrease in number of shops and in sale volume of both Thai traditional
wholesale and retail business, the unfair trade measures towards suppliers.

3. Strategies to enhance the competition and the survival of Thai
traditional retail business can be divided in macro and micro levels. Macro-
level strategies aimed at government’s actions comprise of 7 strategies:

(1) providing closer monitoring and more supports to ART; (2) confining
unfair trade e.g. limiting the expansion of branches, sale space and delivering
service hours; (3) promoting local products in modern retail trade; (4) educating
Thai entrepreneurs; (5) strictly controlling profit ‘remittance; (6) reconsidering
and correcting Foreign Direct Investment Act (1999) and other relevant laws;
and (7) strictly enforcing laws and regulations.

Micro-level strategies aimed at market repositioning of Thai traditional

retail business comprise of 2 strategies. Administrative strategies and sale
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strategies. Administrative strategies consist of customer relationship management
(CRM); product selecting tactic, store decoration selecting tactic, store
decoration tactic, and office time tactic. Sale strategies consist of price tactic

and sale promotion tactic.
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