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The aim of this research was to analyze the efficiency of three truck
terminals. The data consisted of the variables involved in producﬁon and the
output within two one-year periods: from 1 June 2003 to 31 May 2005. The
data was analyzed using Data Envelopment Analysis (DEA).

The results of the DEA three truck terminals overview within two one-
year periods: from 1 June 2003 to 31 May 2005 equaled 0.990. The change in
the average efficiency index divided the truck terminals into two groups: one
group, comprising tWo truck terminals, achieved a comparative level of
efficiency (66.60%) during the period under study; and the other group,
consisting of one truck terminal, demonstrated improvements in efficiency
(33.34%). The truck terminals that were inefficient can improve their working

efficiency by increasing income and in the use of the terminal area (3.10%
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and 30.40% respectively). Moreover, there must be a reduction in the use of
production factors, the service fees, expenses for repairs and the maintenance
(0.195 and 20.35 respectively).

The DEA will be beneficial and meaningful to the organization if the
variables in the model are correctly selected and the efficiency analysis covers
the whole organization. This analysis should be implemented every year in
order to analyze and compare working efficiency, as well as to find ways to

improve the overall efficiency of the organization.
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