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The purposes of this study are twofold: (1) to explore the theoretical
concepts and the history of provincial Chief Executive Officer (CEO) as well
as the management under the CEO leadership; (2) to compare the former

provincial governor's performance with the new one, the CEO type, in terms

of roles and authority.

It is found, as a result, that:

1. The transformation of provincial administration in 2004 results in
better improvement in many ways. A governor performs better in coping with

changes and development; this brings about economic strength in the
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province. Under the CEO style of administration, a governor is required to
draw provincial strategic plans which must be congruent with the regional and
national ones. This helps provinces conform in the same direction and
response more efficiently to the problems. It also encourages the
establishment of data-based system linking with the central government
within each province, by which a governor can utilize it for decision making.
2. A governor is empowered in carrying out his responsibility in the
provincial level. He gains more cooperation from other regional officers
representing various ministries since he has authority to evaluate their

performances and gives “rewards and punishment’. He also has more

economic freedom and supports in solving problems within his own province.
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