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The purposes of the study are threefold: (1) to survey opinions of the
officers working at the Crown Property Bureau about its present organizational
structure, and its authority and responsibility, (2) to explore problems and
obstacles pertaining to the present structure, (3) to find conclusion and
suggestion for re-organizing the Bureau.

The study is done on the basis of documentary and survey research.
Questionnaires are distributed to 150 officers from various divisions, a sample
group drawn by using non-probability sampling. Data analysis is based on
frequency, percent, and Chi-Square.

The results of the study show that most of the officers agree that the
re-organization of the Bureau is proper in 7 issues: organization structure,

planning and the implementation, the achievement of objectives, authority,
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collaboration, the division of work, and the use of new equipment and technology.
Other three issues voted to be improper according to the re-organization are:
the quantity of new equipment and technology, rules and regulations, and the
unity of command.

It is suggested, according to the study, that (1) sufficient equipment
should be provided to make work run more effectively and quickly, (2) plan
formulating and organization structuring should be urgently adopted in order
to cope with new technology and other changes expected to come in the future,
(3) de-regulation, especially on document management should be applied to

eliminate unnecessary work procedures.
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