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In this study, Data Envelopment Analysis (DEA) approach was
applied to identify the efficient and inefficient units among 12 regions
of Regional Revenue Office in Thailand. Data used in the analysis
covered 2 years period from 2002 to 2003.

The quantitative results obtained from the DEA model showed
that, on average, the relative technical efficiency index was 0.801 for
the Regional Revenue Office under study. From the finding, regional
unit could be classified into 3 groups.

6)) Efficient (consisted of 3 regional offices or 25%)

(i)  Increasing efficiency (consisted of 8 regional offices or

66.67%)

(6)
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(iii) Decreasing efficiency (consisted of 1 regional office or
8.33%).

The study suggested that one way to improve productivity of the
inefficient regional offices was to incerease the output were the tax
collected, and the file form by 150.47% and 32.94% , respectively. On
the inputs side, the inefficient regional offices needed to decrease the
input which mainly was the cost of human resource by 6.88% .

The study enabled us to identify the inefficient regional offices
by compared the similarities and differences with the corresponding
efficient regional ones. The lesson learned might suggest methods of
management so that the inefficient regional offices could utilize to
improve their performance.

The DEA could be a good alternative technique of efficiency
evaluation. However, it would provide meaningful and useful information
only if the when relevant inputs and outputs were selected appeopriately
and included in the model. Moreover, it would be more beneficial if
the Area Revenue Office and The Area Revenue Branch Office could
employ the DEA model to evaluate their fegional offices every year in

order to keep track of changes of their performances.
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